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1)
2)
3)
4)
5)
6)
7)
8)
9)
10)

AGENDA
Call to Order
Pledge of Allegiance
Roll Call
Mission Statement
Approval of the Minutes of May 19, 2021 Regular Meeting
Executive Session (expected to be 45 minutes)
Financials
Chair’s Report
Chief Executive Officer’s Report
Committee Reports
•

Audit

i) Construction Labor Monitoring Reports
• Finance
• Governance
i) Ulster NH Realty, LLC (formerly Golden Hill Nursing Home)
ii) Community Investment Agreement - Update
11) Old Business
• Status of Pending Projects
Apherea Realty Holdings LLC
i) Public Hearing Transcript (May 19, 2021)
ii) Internal Cost-Benefit Analysis
iii) SEQR Resolution
iv) Approving Resolution
12) New Business
• Contract for Administrative Staff
• Inness NY LLC – Project Modification
13) Public Comment (Agenda Items Only)
14) Adjournment
•

The next meeting of the Ulster County Industrial Development Agency is scheduled for
9:00 a.m., July 21, 2021.
The mission of the Ulster County Industrial Development Agency is to advance the job opportunities, general
prosperity and long-term economic vitality of Ulster County residents by targeting tax incentives, bonding and other
assistance to foster creation and attraction of new business and the retention and expansion of existing business.
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Item 3.
Roll Call
Present

Absent

James Malcolm, Chair

______

______

Diane Eynon Vice Chair/Treasurer

______

______

Michael J. Ham, Secretary

______

______

Faye Storms, Assistant Treasurer

______

______

Orlando Reece, Assistant Secretary

______

______

Daniel Savona, Assistant Secretary

______

______

Richard O. Jones, Member

______

______
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Dated May 21, 2021
DRAFT FOR DISCUSSION PURPOSES ONLY

UCIDA
Ulster County Industrial Development Agency

ULSTER COUNTY INDUSTRIAL DEVELOPMENT AGENCY
MINUTES
May 19, 2021
A regular monthly meeting of the Ulster County Industrial Development Agency was held on Wednesday,
May 19, 2021 at 9:00 A.M. via Zoom
Roll Call:
The following agency members were present:
James Malcolm
Chair
Dr. Diane Eynon
Vice Chair/Treasurer
Faye Storms
Assistant Treasurer
Michael J. Ham
Secretary
Orlando Reece
Assistant Secretary
Daniel Savona
Assistant Secretary
Richard O. Jones
Member/Chief Financial Officer
The following agency members were absent with notice:

Additional Attendees:
Rose Woodworth
Chief Executive Officer
A. Joseph Scott, III, Esq. Agency Counsel
The meeting was called to order at 9:01 A.M. by Chair James Malcolm.
PLEDGE OF ALLEGIANCE
The members of the Agency participated in the Pledge of Allegiance to the flag.

ROLL CALL
Roll was called, and it was noted that a quorum was present.

P.O. Box 4265, Kingston, NY 12402-4265
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READING OF THE UCIDA MISSION STATEMENT
The mission of the Ulster County Industrial Development Agency is to advance the job opportunities,
general prosperity and long‐term economic vitality of Ulster County residents by targeting tax incentives,
bonding, and other assistance to foster creation and attraction of new business and the retention and
expansion of existing business.

MINUTES
Motion:

Michael J. Ham, seconded by Richard Jones, moved to approve the minutes of the April
21, 2021 regular meeting and April 28, 2021 special meeting as presented.

Vote:

The motion was unanimously adopted (7‐0).

Executive Session
Motion:

Michael J. Ham, seconded by Daniel Savona, made a motion to enter Executive Session for
the purpose of discussing the financial history of an applicant.

Vote:

The motion was unanimously adopted (7‐0)

The Board entered Executive Session at 9:04 A.M.
Motion:

Richard Jones, seconded by Daniel Savona, made a motion to come out of Executive
Session.

Vote:

The motion was unanimously adopted (7‐0).

The Board came out of Executive Session at 9:15 A.M.
No action was taken during Executive Session.
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FINANCIALS
Chief Executive Officer Rose Woodworth presented the April financial report. There were administrative
pass‐through fees for Loewke Brill and administrative staff fees. The negative number for PPE Grants
expenses is part of the adjustment for the CRC administrative staff time, etc. and will come back over
from the CRC at the end of the quarter. Most of the money form the Bank of Greene County has been
moved to M&T Bank. The CDs are due to renew in July. Other options were reviewed, but the
recommendation is to leave them at Rhinebeck Bank.

Motion:

Orlando Reece, seconded by Daniel Savona, made a motion to accept the financial report
for April 2021 as presented.

Vote:

The motion was unanimously adopted (7‐0).

CHAIR’S REPORT
James Malcolm presented the Chair’s Report. As part of his report, the Chair reported that it has been
busy. There has been discussion with the Ulster County leadership, and there are plans to meet quarterly
with staff and the County Executive Office. The contract for the administrative staff expiresat the end of
June. The Chair would like Faye Storms and Richard O. Jones to review contract with the Chief Executive
Officer.

CHIEF EXECUTIVE OFFICER’S REPORT
Rose Woodworth presented the Chief Executive Officer’s report. As part of her report, she reported on
the following:
A. Open Meetings Law – The Governor passed an Executive Order which includes the extension for
public meetings and hearings to be held remotely, until June 6, 2021. It is believed the County
office building is not allowing the public back in the building yet for meetings. Therefore,
meetings will probably remain via zoom until that changes. The CEO will reach out to the County
for an update and keep everyone updated on any changes.
B. Projects – There are a few projects that are in the beginning stages. The CEO has a meeting today
with a potential project who would like to start the application process.
C. Agency Insurance – All insurance policies have been transferred to Ulster Insurance.
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D. New Paltz Request – The CEO reviewed the email sent from the Village of New Paltz with Counsel,
And noted that the IDA already does everything requested. All of the information requested is on
the website for transparency.
E. UHY Invoices – UHY has started doing progressive billing this year. The bills received will push the
budgeted amount over by a few hundred dollars. The CEO spoke with UHY and expressed
disappointment that the Agency was not advised ahead of time. The Board decided to wait to pay
invoices until there is a resolution.
Motion:

Faye Storms, seconded by Richard Jones, made a motion to accept the CEO’s Report as
presented.

Vote:

The motion was unanimously adopted (7‐0).

COMMITTEE REPORTS
Audit Committee
Audit Committee report was presented by Committee Chair Dr. Diane Eynon.
A. Construction Labor Monitoring Report – Loewke Brill reported Inness to be at 95% total average
monthly compliance.
B. Audit Committee Meeting – Next meeting will potentially be June 22, 2021 at 9:00 am. The CEO
will send an email for confirmation of scheduling.
Finance
No financial committee meeting this month.
Governance
Governance Committee Chair Michael J. Ham presented the Governance Committee report. The
Community Investment Program is moving ahead. Rick Jones is working on putting information together
with Rose. The information will be presented at the June meeting. An outline of the Mentoring Program
is being put together and will also be presented at the June meeting.
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The Greenhouses Hotel, LLC Project – The Project agrees to the adjustment to the PILOT and changing
required employment from 27.0 full‐time equivalent employees (FTEs) to 19.65 FTEs.
Motion:

James Malcolm, seconded by Michael J. Ham, made a motion to vote on the Resolution
Regarding Enforcement Action ‐ Supplement for The Greenhouses Hotel, LLC Project.

Vote:

The Board voted as follows:
James Malcolm
Faye Storms
Dr. Diane Eynon
Michael J. Ham
Orlando Reece
Daniel Savona
Richard O. Jones

Aye
Aye
Aye
Aye
Aye
Aye
Aye

Darienlake Kingston, LLC Project – As part of the change to the Project’s PILOT, the Board had agreed to
change the FTEs required to match those during 2019 (19.65 FTEs). The Project requested a change for
employment from 27 FTEs to 14 FTEs, but the Board did not support this further adjustment.
Motion:

James Malcolm, seconded by Michael J. Ham, made a motion to vote on the Resolution
Regarding Enforcement Action ‐ Supplement on the Darienlake Kingston, LLC Project.

Vote:

The Board voted as follows:
James Malcolm
Faye Storms
Dr. Diane Eynon
Michael J. Ham
Orlando Reece
Daniel Savona
Richard O. Jones

Aye
Aye
Aye
Aye
Aye
Aye
Aye

Ulster NH Realty, LLC – Solomon Klein, a member of Ulster NH Realty, LLC was expected to attend the
meeting to discuss the drop in employment and ratings from what was promised to what was reported
at year‐end. The Chief Executive Officer will reach out to him, and if no response by the end of the day,
the Board will move forward with taking action without input from the Project.
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OLD BUSINESS
Status of Pending Projects
Board Counsel, A. Joseph Scott, Esq., reported on the status of pending projects:


Wildberry Lodge, LLC – IDA Counsel spoke with the Project’s counsel and asked for the Project to
reach out to the IDA Chairman. As of date, no contact has been made. IDA Counsel will be in
touch with the Project’s counsel again.



Kingstonian Development, LLC – The Project is getting ready to move forward to have finalize IDA
documents. The closing is expected to be in the third or fourth quarter of this year.



Apherea, Inc. – The Project has its public hearing on May 19, 2021 at 7:00pm.



Magruder Solar, LLC – The Project is working on PILOT structure.



RBW Studio LLC – The closing should be in the next 2‐3 weeks.



Romeo Enterprises, LLC – This Project is on today’s agenda for final consideration.
Romeo KIA of Kingston

Discussion and review were held on the public hearing transcript, public comment, and CBA Report.


The SEQR Resolution was reviewed, and a concern about the Bald Eagles was addressed. Romeo
KIA has agreed to not start construction until all eaglets have left the nest, and they will have
outside construction completed prior to the eagles returning. The building will be located
enough of a distance from the nest to comply with DEC recommendations.

Motion:

Orlando Reece, seconded by Faye Storms, made a motion to vote on the SEQR Resolution
regarding Romeo Enterprises, LLC Project.

Vote:

The Board voted as follows:
James Malcolm
Faye Storms
Dr. Diane Eynon
Michael J. Ham
Orlando Reece
Daniel Savona
Richard O. Jones

Aye
Aye
Aye
Aye
Aye
Aye
Aye
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Retail Findings Resolution – The resolution formalizes findings that the Project meets the IDA
exception for working with retail business due to being located in a distressed area.

Motion:

James Malcolm, seconded by Daniel Savona, made a motion to vote on the Retail Findings
Resolution regarding Romeo Enterprises, LLC Project.

Vote:

The Board voted as follows:
James Malcolm
Faye Storms
Dr. Diane Eynon
Michael J. Ham
Orlando Reece
Daniel Savona
Richard O. Jones



Aye
Aye
Aye
Aye
Aye
Aye
Aye

Approving Resolution –The criteria for the Project have been reviewed by the IDA and meets IDA
requirements.

Motion:

Daniel Savona, seconded by Orlando Reece, made a motion to vote on the Approving
Resolution regarding Romeo Enterprises, LLC Project.

Vote:

The Board voted as follows:
James Malcolm
Faye Storms
Dr. Diane Eynon
Michael J. Ham
Orlando Reece
Daniel Savona
Richard O. Jones

Aye
Aye
Aye
Aye
Aye
Aye
Aye

There was a brief discussion about the Inness Project. Building on the new parcel of land will require a
change in the PILOT for this Project.
NEW BUSINESS
No new business.

PUBLIC COMMENT
Bill Kemble, a reporter from the Daily Freeman, wanted to be clear on Romeo KIA’s construction plan so
it does not interfere with the eagles and eaglets. Romeo KIA will be following instruction from
professionals in regard to the eagles and eaglets.
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ADJOURNMENT
Motion:

Richard Jones, seconded by Orlando Reece, moved to adjourn the meeting.

Vote:

The motion was unanimously adopted (7‐0).

The meeting was adjourned at 10:31 A.M.

Respectfully submitted,
Michael J. Ham, Secretary
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04:12 PM
06/02/21
Accrual Basis

Ulster County Industrial Development Agency
Statement of Financial Activity
Budget vs. Actual
May & January - May 2021

May 21

Jan-May 21

Budget

$ Over Budget

% of Budget

Ordinary Income/Expense
Income
4000 · Operating Revenues
4010 · Project Closing Fees

0.00

5,595.99

215,000.00

-209,404.01

2.6%

4025 · Annual Administrative Fees

0.00

34,750.00

35,000.00

-250.00

99.29%

4030 · Application Fees

0.00

4,000.00

2,000.00

2,000.00

200.0%

4070 · Miscellaneous Fees

0.00

3,250.00

1,000.00

2,250.00

325.0%

4090 · Project Admin Fees (Pass-Thru)

425.00

1,700.00

12,000.00

-10,300.00

14.17%

Total 4000 · Operating Revenues

425.00

49,295.99

265,000.00

-215,704.01

18.6%

Total Income

425.00

49,295.99

265,000.00

-215,704.01

18.6%

Expense
6000 · Professional Fees
6010 · Administrative Staff Fees

8,625.00

66,475.00

144,000.00

-77,525.00

46.16%

6030 · Legal Fees

0.00

0.00

30,000.00

-30,000.00

0.0%

6040 · Auditing Fees

0.00

2,750.00

10,000.00

-7,250.00

27.5%

6050 · Website & Marketing

0.00

0.00

15,000.00

-15,000.00

0.0%

3,000.00

5,000.00

12,000.00

-7,000.00

41.67%

0.00

129.98

34,750.00

-34,620.02

0.37%

11,625.00

74,354.98

245,750.00

-171,395.02

30.26%

3,289.45

5,910.01

12,000.00

-6,089.99

49.25%

6210 · Office Expense & Postage

0.00

185.78

1,500.00

-1,314.22

12.39%

6215 · CBA Software

0.00

0.00

1,000.00

-1,000.00

0.0%

6220 · Insurance

0.00

417.19

3,500.00

-3,082.81

11.92%

0.00

0.00

1,000.00

-1,000.00

0.0%

14.99

209.99

1,000.00

-790.01

21.0%

1,500.00

-1,500.00

0.0%

6055 · Livestream
6060 · Contracts for Other Services
Total 6000 · Professional Fees
6100 · Project Admin Exp (Pass-Thru)
6200 · Other Expenses

6230 · Dues & Fees
6250 · Seminars & Conferences
6260 · Travel/Meals

0.00

0.00

6290 · PPE Grants Program

0.00

38,399.81

6299 · Miscellaneous

0.00

0.00

500.00

-500.00

0.0%

14.99

39,212.77

10,000.00

29,212.77

392.13%

Total 6200 · Other Expenses
Total Expense

14,929.44

119,477.76

267,750.00

-148,272.24

44.62%

-14,504.44

-70,181.77

-2,750.00

-67,431.77

2,552.06%

7010 · Interest Income

120.64

701.38

2,750.00

-2,048.62

25.51%

Total Other Income

120.64

701.38

2,750.00

-2,048.62

25.51%

120.64

701.38

2,750.00

-2,048.62

25.51%

-14,383.80

-69,480.39

0.00

-69,480.39

100.0%

Net Ordinary Income
Other Income/Expense
Other Income

Net Other Income
Net Income
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4:03 PM

Ulster County Industrial Development Agency

06/02/21

Statement of Financial Position
As of May 31, 2021

Accrual Basis

May 31, 21
ASSETS
Current Assets
Checking/Savings
1010 · Cash, Checking (BOGC)
1055 · Cash, Checking (M&T 3923)
1065 · Cash, Savings (M&T 4428)
1090 · Rhinebeck Savings CD
Total Checking/Savings

114,874.73
20,827.29
363,313.28
201,063.90
700,079.20

Accounts Receivable
1200 · Accounts Receivable

1,600.00

Total Accounts Receivable

1,600.00

Other Current Assets
1350 · Other Current Receivables
1400 · Due from UCCRC

6.09
100.00

Total Other Current Assets

106.09

Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2200 · Escrow
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

701,785.29
701,785.29

10,740.45
10,740.45
10,740.45
10,740.45

Equity
3000 · Unrestricted Net Assets
Net Income

760,525.23
-69,480.39

Total Equity

691,044.84

TOTAL LIABILITIES & EQUITY

701,785.29
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May 2021 Monthly UCIDA Report
June 3rd, 2021
Inness New York, LLC – A total monthly head count of 373 workers were
reported
A. Of the 373 workers 346 were compliant and no exemptions
B. Of the 373 workers 27 were non compliant
a. Total monthly compliance average was 93%
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Ulster NH Realty - Golden Hill Nursing Home

Nursing Home Operations
Project Facility
Total FTEs (80% threshold)

4-Star
2-Star
330

3-Star
2-Star
205.8

CNA
LPN
RN
Nursing hours/resident/day

2.14
1.17
0.62
3.93

2.02
1.15
0.6
3.77

*COVID INFORMATION for GOLDEN HILL NURSING AND REHABILITATION CENTER: This
facility was cited 2 times during the most recent infection control inspection. There have been 22 residents and 102 staff that have
been confirmed infected by Covid-19 as of the week ending Apr 25, 2021. New Covid infection counts for GOLDEN HILL
NURSING AND REHABILITATION CENTER were 0 residents and 0 staff for the week ending Apr 25, 2021 .

*Current Data (except FTEs) and note above was taken from nursinghomedatabase.com (the same site used for
checking ratings prior to sale.
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Golden Hill Nursing

Total

Aug-20
1290
5490
336
142
504
7762

Sep-20
1116
5167
434
114
609
7440

Oct-20
1297
5288
363
112
675
7735

Nov-20
1064
5291
474
120
542
7491

Dec-20
1016
5506
269
153
410
7354

Total

Aug-19
8,152

Sep-19
7,985

Oct-19
8,151

Nov-19
7,804

Dec-19
7,932

Medicare
Medicaid
MCR HMO
COMM
Private
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OFFICERS
CHAIR
James Malcolm

To: UCIDA Board
From: Rose Woodworth, CEO
Richard O. Jones, CFO
Daniel Savona, Assistant Secretary
Orlando Reece, Assistant Secretary

VICE CHAIR
& TREASURER
Dr. Diane Eynon

Date: June 7, 2021

SECRETARY
Michael J. Ham

Re: Community Investment Agreement Update

ASSISTANT TREASURER
Faye Storms
ASSISTANT SECERETARY
Orlando Reece
ASSISTANT SECRETARY
Daniel Savona
CHIEF EXECUTIVE OFFICER
Rose Woodworth
CHIEF FINANCIAL OFFICER
Richard O. Jones
BOARD MEMBERS
Dr. Diane Eynon
Michael J. Ham
Richard O. Jones
James Malcolm
Orlando Reece
Daniel Savona
Faye Storms

Objective:
To design an agreement that encourages all IDA projects to have a greater investment in the
community by purchasing local materials/supplies or using professional services from Ulster County
providers.
Rationale:
The IDA incentives already have a series of requirements for the recipient that are contained in the
UTEP and accompanying matrix. This new set of suggestions go beyond these basic existing UTEP
requirements in an effort to ensure that incentives, including sales tax, mortgage tax and property
tax, are supported by the applicant with greater investment(s) in the community.
Details of Agreement:
The Project would agree to cumulatively use at least five (5) vendors or providers from Ulster County
for materials/supplies or professional services including, but not limited to, the following during the
construction period and the first full calendar year of operations:
 Wholesalers/Retailers
 Insurance
 Legal
 Advertising and Marketing
 Accounting or Financial Advisors
 Engineering
 Real Estate Brokerage
 Consultants
 Financing (Financial institutions)
 Repairs and Maintenance (upkeep after construction, such as landscaping)
Implementation:
Given the lasting effects on the Community and local economy, we would like to see this agreement
added to the three‐point box under the Community Investment column of the matrix. We would also
like to add verbiage to the application and UTEP that strongly encourages utilization of Ulster County
businesses even if they are unable to commit to the required number of vendors or providers.
Although we will not monitor or mandate compliance after the first full calendar year of operations,
it is our hope that the projects will be happy with the service that they have received from these
Ulster County businesses and continue using them for years to come.
Ensuring Compliance:
As part of end‐of‐year reporting during the construction period through the first full calendar‐year of
operations, each new project will report back to the IDA with a signed affidavit from the vendor or
service provider. Unless otherwise needed, IDA staff plans to periodically check directly with vendors
mentioned by the applicant.
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Pending Transaction List
Deal Name

Agency Action

Status

1.

Wildberry Lodge LLC

Public hearing resolution – 5.9.2018

Project applicant is completing SEQR process.
UCIDA cannot take any action until SEQR
process is complete.

2.

Kingstonian Project

Agency adopted final resolutions – 1.20.21

3.

Apherea Inc.

Agency to consider final resolutions – 6.19.21

Ready to move forward to closing once the
project applicant finalizes timetable. In addition,
there is litigation pending which challenges the
Agency approval of the Project.
PH was held on 5.19.21.

4.

Magruder Solar, LLC

Agency adopted PH resolution – 3.17.21.

Ready to schedule PH once project applicant
finalizes Application.

5.

RBW Studio LLC

Agency adopted final resolutions – 4.28.21.

Ready to close once IDA documents are
finalized.

6.

Romeo Enterprises, LLC

Agency adopted final resolutions – 5.19.21.

PH was held on April 19, 2021. Reviewing
closing timetable and remaining procedural
requirements.

Dated: June 9, 2021

012253.00000 Business 17449519v11
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In The Matter Of:
ULSTER COUNTY INDUSTRIAL DEVELOPMENT AGENCY

PUBLIC HEARING

RE: RTH Realty Holdings LLC
May 19, 2021

Min-U-Script® with Word Index
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RE: RTH Realty Holdings LLC

1
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_______________________________________________
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ULSTER COUNTY INDUSTRIAL DEVELOPMENT AGENCY
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PUBLIC HEARING
RE:

RTH Realty Holdings LLC

_______________________________________________

6

May 19, 2021

7

7:00 p.m. - 7:24 p.m.

8
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Held Via Videoconference

10
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Reported by:

Brenda J. O'Connor-Marello, CSR

16
17
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21
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M-F Reporting, Inc. (518) 478-7220
MFReportingNY.com
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NOTICE OF PUBLIC HEARING
ON PROPOSED PROJECT
AND FINANCIAL ASSISTANCE
RELATING THERETO
Notice is hereby given that a public hearing (the “Public Hearing”) pursuant to Section 859-a(2)
of the General Municipal Law of the State of New York (the “Act”) will be held by Ulster County
Industrial Development Agency (the “Agency”) on the 17th day of May, 2021 at 7:00 o’clock p.m., local
in connection with the RTH Realty Holdings LLC Project, as described below. As a result of the (1) ban
on large meetings or gatherings pursuant to Executive Order 202.1 issued on March 12, 2020, as
supplemented, (2) ban on non-essential gatherings of individuals of any size for any reason pursuant to
Executive Order 202.10 issued on March 23, 2020, as supplemented and (3) suspension of the Open
Meetings Law relating to public hearings pursuant to Executive Order 202.15 issued on April 9, 2020, as
supplemented, each as issued by Governor Cuomo in response to the novel Coronavirus (COVID-19)
pandemic, the Public Hearing will be held electronically via webinar rather than in person. Members of
the public may attend the Public Hearing by viewing and commenting on the Project and the proposed
benefits to be granted to RTH Realty Holdings LLC, a New York State limited liability company (the
“Company”) by the Agency during the Public Hearing by dialing in the telephone number or from your
computer, tablet or smartphone via the following information:
Via Zoom Meeting
https://us02web.zoom.us/j/81641119687
Meeting ID: 816 4111 9687
One tap mobile
+16465588656,,81641119687# US (New York)
Dial by your location
+1 646 558 8656 US (New York)
Meeting ID: 816 4111 9687
Comments may also be submitted to the Agency in writing at the address listed below or
electronically via email at ceo@ulstercountyida.com. Minutes of the Public Hearing will be transcribed
and posted on the Agency’s website.
The Company submitted an application (the “Application”) to the Agency, a copy of which
Application is on file at the office of the Agency, which Application requested that the Agency consider
undertaking a project (the “Project”) for the benefit of the Company, said Project consisting of the
following: (A) (1) the acquisition of an interest in a certain parcel of land containing approximately 3.50
acres and located on 323 Upper North Road in the Town of Lloyd, Ulster County, New York (the
“Land”); (2) the construction thereon of an approximately 12,000 square foot building (the “Facility”);
and (3) the acquisition and installation therein and thereon of certain machinery, equipment and other
personal property (collectively, the “Equipment”), (the Land, the Facility and the Equipment being
collectively referred to as the “Project Facility”), all of the foregoing to be owned by the Company and
operated by Apherea Inc. as a storing and warehousing facility of furniture, artwork and accessories
relating to home furnishing, and any other directly and indirectly related activities; (B) the granting of
certain “financial assistance” (within the meaning of Section 854(14) of the Act) with respect to the
foregoing, including potential exemptions from certain sales and use taxes, real property taxes, real estate
transfer taxes and mortgage recording taxes (collectively, the “Financial Assistance”); and (C) the lease
(with an obligation to purchase) or sale of the Project Facility to the Company or such other person as
may be designated by the Company and agreed upon by the Agency.
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The Agency is considering whether (A) to undertake the Project, and (B) to provide certain
exemptions from taxation with respect to the Project, including (1) exemption from mortgage recording
taxes with respect to any documents, if any, recorded by the Agency with respect to the Project in the
office of the County Clerk of Ulster County, New York or elsewhere, (2) exemption from deed transfer
taxes on any real estate transfers, if any, with respect to the Project, (3) exemption from sales taxes
relating to the acquisition, construction, renovation and installation of the Project Facility, and (4) in the
event that the Project Facility would be subject to real property taxation if owned by the Company but
shall be deemed exempt from real property taxation due to the involvement of the Agency therewith,
exemption from real property taxes (but not including special assessments and special ad valorem levies),
if any, with respect to the Project Facility, subject to the obligation of the Company to make payments in
lieu of taxes with respect to the Project Facility. If any portion of the Financial Assistance to be granted
by the Agency with respect to the Project is not consistent with the Agency’s uniform tax exemption
policy, the Agency will follow the procedures for deviation from such policy set forth in Section 874(4)
of the Act prior to granting such portion of the Financial Assistance.
If the Agency determines to proceed with the Project, the Project Facility will be acquired,
constructed, reconstructed and installed by the Agency and will be leased (with an obligation to purchase)
or sold by the Agency to the Company or its designee pursuant to a project agreement (the “Agreement”)
requiring that the Company or its designee make certain payments to the Agency.
The Agency has not yet completed its obligations pursuant to Article 8 of the Environmental
Conservation Law (the “SEQR Act”) with respect to the Project.
The Agency will at said time and place hear all persons with views on either the location and
nature of the proposed Project, or the Financial Assistance being contemplated by the Agency in
connection with the proposed Project. A copy of the Application filed by the Company with the Agency
with respect to the Project, including an analysis of the costs and benefits of the Project, is available for
public inspection during business hours at the offices of the Agency. A transcript or summary report of
the hearing will be made available to the members of the Agency.
Additional information can be obtained from, and written comments may be addressed to: Ms.
Rose Woodworth, Chief Executive Officer, Ulster County Industrial Development Agency, PO Box
4265, Kingston, New York 12402; Telephone: (845) 943-4600.
Dated: May 5, 2021.

ULSTER COUNTY INDUSTRIAL DEVELOPMENT
AGENCY

BY:/s/ James Malcolm
Chair
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1

CHAIR MALCOLM:

Good evening,

2

everyone.

3

the Chair of the Ulster County IDA.

4

3

My mane is James Malcolm.

I'm

As you're all well aware, due to

5

the COVID-19 pandemic, the Agency is

6

holding this public hearing by remote

7

access, or Zoom.

8

people attending this public hearing and

9

the issues related to technology, before

Given the number of

10

we get started this evening, I am going to

11

ask our remote access host as well as our

12

CEO, Rose Woodworth, to review our

13

operating rules for the conducting of this

14

public hearing.

15

Rose, please proceed.

16

MS. WOODWORTH:

As the host, I

17

muted everyone's line so that we can keep

18

background noise to a minimum.

19

participants can enter and leave the

20

public hearing at their convenience.

21

If anyone has any problems,

22

please call the following

23

number (845)338-4444.

24
25

All

When we get to the public
comment section of the public hearing,
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4

1

please indicate that you want to make a

2

comment by noting so in the chat section

3

of the program.

4

order.

5

you to make your comments, and then move

6

on to the next person.

We will recognize you in

We will turn off your mute, ask

7

Note that when you are

8

recognized, you should give your full name

9

and address and limit your comments to

10
11

three minutes.
If you have joined the public

12

hearing via your cell phone or landline,

13

you will need to send us an email at

14

info@ulstercountyida.com indicating that

15

you want to make a public comment.

16

Lastly, we want to make clear

17

that the Agency will be holding the public

18

comment period open for two weeks

19

following this evening's public hearing,

20

so if for any reason you're not able to

21

make a comment tonight, there will be an

22

opportunity to provide written comments

23

following the public hearing.

24

Thank you for your attention.

25

CHAIR MALCOLM:

So let's get
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1

started.

2

First we'd like to do the pledge

3

of allegiance, please.

4

* * *

5

(Pledge of Allegiance recited.)

6

* * *

7
8

CHAIR MALCOLM:

Okay.

The

mission statement of the agency.

9
10

5

The mission statement of the
agency is the following:

11

The mission of the Ulster County

12

IDA is to advance the job opportunities,

13

general prosperity and long-term economic

14

vitality of Ulster County residents by

15

targeting tax incentives, bonds and other

16

assistance to foster creation and

17

attraction of new business and the

18

retention and expansion of existing

19

business.

20

Tonight we seem to be joined by

21

CEO Rose Woodworth; our attorney and

22

counsel, Joseph Scott.

23

applicants are both here, and court

24

reporter, I believe, or -- I know you're

25

back there.

We have the

I know you're hiding behind
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6

1

that reporter thing and not on video,

2

so...

So good.

3

Good evening.

My name is James

4

Malcolm.

5

in connection with the project which is

6

the subject of this public hearing.

7

I'm the Chair of the Ulster IDA

Today we're holding this public

8

hearing to allow citizens to make a

9

statement for the record relating to the

10

involvement of the agency with the project

11

for the benefit of RTH Realty Holdings, a

12

New York State limited liability company.

13
14
15

The proposed project consists of
the following:
(A)(1), The acquisition of an

16

interest in a certain parcel of land

17

containing approximately 3.50 acres and

18

located on 323 Upper North Road in the

19

town of Lloyd, Ulster County, New York;

20

(2), The construction thereon of

21

an approximately 12,000 square-foot

22

building; and

23

(3), The acquisition and

24

installation therein and thereon of

25

certain machinery, equipment and other
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7

1

personal property, all of the foregoing to

2

be owned by the Company and operated by

3

Apherea Incorporated as a storing and

4

warehousing facility of furniture, artwork

5

and accessories relating to home

6

furnishing and any other directly and

7

indirectly activities;

8
9

(B), The granting of certain
"financial assistance" (within the meaning

10

of Section 854(14) of the Act) with

11

respect to the foregoing, including

12

potential exemptions from certain sales

13

and use taxes, real property taxes, real

14

estate transfer taxes and mortgage

15

recording taxes (collectively, "Financial

16

Assistance"); and

17

(C), the lease (with an

18

obligation of purchase) or sale of the

19

Project Facility to the Company or such

20

other person as may be designated by the

21

Company and agreed upon by the Agency.

22

I intend to provide general

23

information on the Agency's general

24

authority and public purpose to provide

25

assistance to this Proposed Project.

I
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8

1

will then open the comment period to

2

receive comments from all present who wish

3

to comment on either the Proposed Project

4

or Financial Assistance contemplated by

5

the Agency with respect to the Proposed

6

Project.

7
8
9

Amount of financing assistance
being considered by the Agency:
However, before discussing the

10

general information and opening the

11

hearing for public comments, I would like

12

to first describe some details regarding

13

the Project as outlined in the completed

14

Application.

15
16

In the Application, the Company
has represented the following:

17

The project will create at least

18

five FTE jobs following the second year of

19

operation of the Project Facility.

20

creation of these jobs will increase local

21

tax revenue and consumer spending in the

22

community;

23

The

That the Company would not

24

undertake the Project without the

25

assistance being offered by the Agency;
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1

9

That the Company understands and

2

recognizes that the assistance being

3

offered by the Agency is subject to

4

"claw-back" under the Agency's Claw-Back

5

Policy if the Company does not complete

6

the Project or maintain required

7

employment levels.

8
9

The estimated costs of the
Project are equal to approximately

10

$4,375,952 and the estimated benefits

11

being considered by the Agency are

12

described briefly as follows:

13

Sales taxes exemption estimated

14

at $200,000; Mortgage Recording Tax

15

Exemption, $29,538 estimated; and Real

16

Property Tax Exemption, $197,604

17

estimated.

18

A table describing the proposed

19

amount of PILOT payments to be paid by the

20

Company is provided on the Agency's

21

website.

22

schedule is determined in accordance with

23

the Agency's Uniform Tax Exemption Policy.

The proposed PILOT abatement

24

Please note the following with

25

respect to the proposed PILOT structure:
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1

10

Real property tax exemption is

2

being considered for the construction

3

thereon of an approximately 12,000

4

square-foot building.

5

Under the PILOT structure, the

6

amount of existing property taxes being

7

paid with respect to the Project site

8

shall not be decreased.

9

The Company has applied for the

10

10-year PILOT structure under the Agency's

11

Uniform Tax Exemption Policy.

12

Company qualifies for such schedule, the

13

schedule provides for 100 percent

14

exemption in Year 1 with the amount of

15

abatement diminishing by 10 percent a year

16

until Year 10.

17

will be paying an amount equal to full

18

property taxes.

19

would most likely be eligible for a

20

similar exemption under Section 485-b of

21

the Real Property Tax Law.

22

is available without the involvement of

23

the Agency, without any requirement to

24

complete the Project and to maintain job

25

levels.

If the

In Year 11, the Project

Note further, the Company

Such exemption

Lastly, the 10-year PILOT
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11

1

structure does not provide any abatement

2

to the Company for special district

3

charges, such as water or sewer charges.

4

The Company is responsible for paying the

5

full amount of such charges.

6

Finally, under the IDA

7

documents, the Company will be subject to

8

recapture the Financial Assistance upon

9

the occurrence of certain "recapture

10

events."

11

include the failure to complete the

12

Proposed Project and make the promised

13

investment, and maintenance of the

14

promised job levels.

15
16
17

Examples of recapture events

Legal authorization and powers
of the agency:
The provisions of Chapter 1030

18

of Laws of 1969 of New York, constituting

19

Title I of Article 18-A of the General

20

Municipal Law, Chapter 24 of the

21

Consolidated Laws of New York as amended,

22

and Chapter 787 of the 1976 Laws of New

23

York, as amended, constituting Section 923

24

of said General Municipal Law,

25

(collectively known as the "Act"),
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12

1

authorize the Agency to promote, develop,

2

encourage and assist in the acquiring,

3

constructing, reconstructing, improving,

4

maintaining and equipping and furnishing

5

of manufacturing, warehousing, research,

6

commercial and industrial facilities,

7

among others.

8
9

The purpose of this Public
Hearing:

10

Pursuant to Section 859-a(2) of

11

the General Municipal Law of the State of

12

New York, otherwise known as the "Act,"

13

prior to the Agency providing any

14

"financial assistance" (as defined in the

15

Act) of more than $100,000 to any project,

16

the Agency, among other things, must hold

17

a public hearing pursuant to Section 859-a

18

of the Act with respect to said project.

19

Since the proposed "financial assistance"

20

to be provided by the Agency with respect

21

to the Proposed Project may exceed

22

$100,000, then prior to providing any

23

"financial assistance" (as defined in the

24

Act) of more than $100,000 to the Proposed

25

Project, the Agency must hold a public
M-F Reporting, Inc. (518) 478-7220
MFReportingNY.com

Page 32 of 72

RE: RTH Realty Holdings LLC

13

1

hearing on the nature and location of

2

Project Facility and the proposed

3

"financial assistance" to be provided by

4

the Agency with respect to the Proposed

5

Project.

6

After consideration of the

7

Application received from the Company, the

8

members of the Agency adopted a resolution

9

on January 20th, 2021, authorizing the

10

Agency to conduct this Public Hearing with

11

respect to the Proposed Project pursuant

12

to Section 859-a(2) of the Act.

13

By way of background, notice of

14

this Public Hearing was published on

15

May 8th, 2021, in the Daily Freeman, a

16

newspaper in general circulation available

17

to the residents of the Town of Lloyd,

18

Ulster County, New York.

19

required by New York law, the notice of

20

this Public Hearing was mailed on May 6,

21

2021, to the Town Supervisor of the Town

22

of Lloyd, the Chairman of the County

23

Legislature of Ulster County, the

24

Superintendent and the Board of Education

25

President of the Highland Central School

In addition, as
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14

1

District.

2

Hearing Notice were posted May 6, 2021, on

3

the Agency's website.

4

Lastly, copies of the Public

Copies of this notice of this

5

Public Hearing are available on the

6

Agency's website.

7

Now, unless there's any

8

objection, I'm going to suggest waiving

9

the full reading of the notice of this

10

Public Hearing, and, instead, request that

11

the full text of the notice of this Public

12

Hearing be inserted into recording -- I'm

13

sorry, into the record of this Public

14

Hearing.

15

The comments received today at

16

this Public Hearing will be presented to

17

the members of the Agency at or prior to

18

the meeting at which the members of the

19

Agency will consider whether to approve

20

the undertaking of the Proposed Project by

21

the Agency and the granting by the Agency

22

of any "financial assistance" in excess of

23

$100,000 with respect to the Proposed

24

Project.

25

consider the comments received this

The Agency currently intends to
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15

1

evening regarding the Proposed Project at

2

the meeting of the Agency to be held on

3

June 16th, 2021.

4

meetings of the Agency, is open to the

5

public.

This meeting, like all

6

Written comment:

7

The notice of this Public

8

Hearing indicated that written comments

9

could be addressed to Rose Woodworth as

10

CEO of the agency.

11

any written comment prior to this Public

12

Hearing to be included into the public

13

record.

14

We have not received

I will now introduce Cathy

15

Hobbs, who is appearing on behalf of the

16

Company, who will describe the Proposed

17

Project in further detail.

18

Please.

19

MS. HOBBS:

20

My name is Cathy Hobbs, and I am

Thank you, Chair.

21

the owner of RTH Realty Holdings LLC.

We

22

are proposing to build a 12,000

23

square-foot passive building, a multi-use

24

passive building, which will be the first

25

of its kind in North America.

We are also
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1

16

aiming to be carbon neutral.

2

I own a staging company, a home

3

staging company, and we're going to be

4

using it as our headquarters and our

5

storage facility for our furniture and our

6

accessories.

7

the area.

8

location.

9

We will be bringing jobs to

We currently are in a temporary

I am a -- I have been a resident

10

in Ulster County since 2012.

11

owned a home since 2009, but full time

12

since 2012, and I decided to make this the

13

home for my business.

14

excited to be a great partner in Ulster

15

County and expand in the Hudson Valley.

16

I actually

And we're very

One of the main aspects that I'm

17

excited about as well is I'm currently --

18

we don't really have a, you know, proper

19

way to transition some of our gently used

20

furniture, so we'll be able to donate to

21

foster care agencies as well as those

22

people transitioning from homelessness to

23

work, to be able to donate some of our

24

gently used furniture in that way.

25

So that's basically the project
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1
2

17

in a nutshell.
CHAIR MALCOLM:

Quick question I

3

don't think I asked you before.

4

going to be a pre-engineered building?

5

MS. HOBBS:

Is this

The fabrication of

6

the building is that they are -- it's

7

panelized.

8

company located in Maine that produces

9

prefabricated passive panels.

So there is a fabrication

The panels

10

have been build.

11

Maine, you know, right now.

12

basically, the building would be erected

13

as walls, and then you would put siding on

14

the exterior of those walls.

15

They're sitting in

CHAIR MALCOLM:

And

That being the

16

case, is it the fabricator who's doing the

17

erecting, or does he have -- you know,

18

people have franchises down this way or in

19

the tri-state area?

20

MS. HOBBS:

No.

The building

21

was actually built for someone else, and

22

then it became available, so I actually

23

didn't commission it.

24

that were already built.

25

I bought the panels

There's a local contractor who
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18

1

we have -- It was bid out, and we selected

2

Baxter for the -- for the project.

3

CHAIR MALCOLM:

All right.

4

Well, thank you, because I always, you

5

know, I always urge our applicants to try

6

to utilize, you know, local contractors

7

and, you know, the local labor that's out

8

there.

9

MS. HOBBS:

10

Oh, definitely.

CHAIR MALCOLM:

So hey, good

11

stuff.

I'm glad that's the role -- that's

12

the direction you went as far as that.

13
14

Do you have anything else that
you'd like to discuss on it?

15

MS. HOBBS:

16

CHAIR MALCOLM:

17

No, I don't.
Counsel for the

applicant, anything?

18

* * *

19

(No response.)

20

* * *

21

CHAIR MALCOLM:

Okay.

I'm now

22

going to open up this meeting for public

23

comment.

What are we at, 7:15?

24
25

Can't hear you, Rose.

You muted

yourself.
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1

All right.

19

Please follow the

2

operating rules described at the beginning

3

of the Public Hearing, namely indicate by

4

the "chat" program that you want to make a

5

public comment.

6

order, we will unmute your line, and then

7

you can make your comments.

8

your comments by stating your name and

9

address for the record.

10

We will recognize you in

Please begin

Please keep your comments to

11

three minutes so that all those present

12

today may have a chance to comment for the

13

record.

14

someone who's already spoken, you may so

15

indicate that, then relinquish your time

16

to another speaker so that all views

17

represented at this hearing may be heard.

18

If your comments mirror those as

When everyone has had the

19

opportunity to speak, I will conclude this

20

Public Hearing.

21

Hearing will be prepared and reviewed by

22

the members of the Agency in connection

23

with the Agency's consideration of the

24

proposed project.

25

A record of this Public

In order to ensure that the
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20

1

public has adequate time to provide

2

comments to the Agency on this Proposed

3

Project, the Agency will hold the comment

4

period for this Proposed Project open

5

until 5:00 p.m., June 2nd, 2021.

6

comments received by the close of business

7

on June 2nd, 2021, will be included in the

8

official record of the Agency with respect

9

to the Proposed Project.

10

All

Again, the purpose of this

11

Public Hearing is to solicit public

12

comment.

13

questions.

14

course of this Public Hearing, consider

15

questions if we have the information to

16

answer the questions and there is

17

sufficient time to consider such

18

questions.

19

We're not here to answer
However, we will, in the

So I will now ask if there's

20

anyone attending the Public Hearing who

21

wishes to comment on either the nature or

22

location of the Project Facility or the

23

proposed "financial assistance" being

24

contemplated by the Agency with respect to

25

the Proposed Project.
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1

21

For the record, please state

2

your name and indicate your comments on

3

either the Proposed Project or the

4

proposed "financial assistance" being

5

contemplated by the Agency with respect to

6

the Proposed Project.

7
8

Rose, do we have anybody out
there?

9

MS. WOODWORTH:

No, Jimmie,

10

there's not, and there's nothing in the

11

inbox either.

12

CHAIR MALCOLM:

13

this at 7:00; right?

14

minutes?

15

So we started

So we have our 15

Yes?
MR. SCOTT:

We do, Chair.

If

16

you want to round up to 20, and then we'll

17

head home, that will be great.

18

CHAIR MALCOLM:

That works for

19

me.

We're just going to look at each

20

other here for a little while.

21
22

How did you end up coming up to
the Hudson Valley, Cathy?

23
24
25

MS. HOBBS:
story.

Well, it's a long

My husband -CHAIR MALCOLM:

We've got five
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1

22

minutes.

2

MS. HOBBS:

Well, my husband and

3

I actually got engaged in Nantucket.

And

4

I didn't know that he was proposing.

He

5

said that -- He said, "I love you."

6

I said, "I love you, too."

7

He said, "Do you want to marry

8

me?"

9

I said, "Sure."

10

realize he was proposing.

11

I didn't

He said, "I have something for

12

you."

13

had spent a week in Nantucket.

14

said, you know what, we love being able to

15

get away from the city.

16

him when we got married was that I would

17

give him a house upstate.

18

bought a little 800 square-foot cottage

19

that the guy didn't even lock and we made

20

something of it.

21

Saugerties until about a year-and-a-half

22

ago.

23

square-foot cottage that was so cute.

24
25

You know, gave the ring.

And we
And we

So my promise to

And so we

And we lived there in

We were living in a little 800

MS. WOODWORTH:

You have a

daughter, too; right?
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1

MS. HOBBS:

23

I have a daughter.

2

And that's one of the reasons -- We

3

actually took the roof off of her room to

4

give her a two-level so she could climb

5

up, to give her a little bit more room.

6

But I'm not joking, it was 800 square

7

feet.

8

it, from siding to finishes, we got two

9

all-cash offers, and people were lining up

And by the time we were done with

10

for it, so...

11

later.

12

got up here.

13

And that was 11 years

So that's how we -- That's how we

And I just really -- We decided

14

to educate our child here.

15

soccer here and she's -- you know, this is

16

the only school system that she's known.

17

CHAIR MALCOLM:

She plays

Well, don't tell

18

everybody else about it, because they'll

19

all want to move up here.

20
21
22

MS. HOBBS:
late.

I think it's too

I think it's too late.
CHAIR MALCOLM:

It's funny when

23

you talk to people, you know, they -- if

24

people are from downtown or they're from

25

the boroughs, then, you know, Westchester
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24

1

County is the country, you know.

2

you're from Westchester County, you get up

3

here, you know -- I met a lot of smart

4

people that live and work up in this area

5

that are pretty sharp, you know.

6

glad you're an addition to it.

7

really -- It's really a great area, and

8

hopefully your business takes off.

9

And if

So we're
It's

And I will tell you this:

If

10

you're starting a business in a town --

11

I've lived here my whole life -- you could

12

be here another 75 years and you'll be

13

that new lady who's got the business up on

14

Upper North Road.

15

MS. HOBBS:

Oh, really.

That's

16

true.

17

They know me in Saugerties.

18

knows me in Saugerties.

19

inspector, he tries to run from me in the

20

Lowe's in Kingston, but he can't.

21

nice guy.

22

Well, they have to get to know me.

CHAIR MALCOLM:

Everybody

The building

Really

Well, that's

23

good.

And again, we're glad that you're

24

creating an opportunity in the Town of

25

Lloyd, but more importantly, in Ulster
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1

25

County.

2

As I said, I always urge -- I've

3

had applicants in here that said, well,

4

we're going to use this contractor we know

5

from such and such, you know, because he

6

does business with us.

7

And I look at them and I say,

8

well, when the people from that county are

9

the ones that are subsidizing your project

10

or creating an incentive for you, then

11

that will be fine, but I'm not ashamed to

12

be a homer and cheer for the local workers

13

and local contractors in the area that in

14

the contingent counties -- contiguous

15

counties, I should say.

16

MS. HOBBS:

So we're glad.

Well, I'm local.

I

17

mean, it's -- Yeah, I'm not -- I'm not

18

coming from an outside area, you know --

19
20

CHAIR MALCOLM:

No, I'm not

saying you are.

21

MS. HOBBS:

-- which is good

22

because I'm part of the community, which

23

is --

24
25

CHAIR MALCOLM:

I am saying

there's been projects that have been done
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1

where we've had contractors from

2

Connecticut or Pennsylvania.

3

some work force in from there.

4

26

They brought

And so, again, what I'm trying

5

to do is applaud the fact that you're

6

using a local contractor who utilizes

7

local people, because they're the ones

8

that pay the freight.

9

Where are we at, Joe?

10

MR. SCOTT:

We good?

We're good.

We're

11

at 7:23.

12

patience, Chair, and thanks, everyone, for

13

you attending.

14

So thank you very much for your

So back to you, Chair.

CHAIR MALCOLM:

Lucky she wasn't

15

here for the first meeting today.

16

little amped up this morning.

17

Okay.

I was a

Before closing the Public

18

Hearing, I'll ask Cathy again, who's

19

appearing on behalf of the Company, if she

20

has any additional comments.

21

MS. HOBBS:

Oh, I do not.

22

CHAIR MALCOLM:

23

Okay.

Okay.

Great.

I'll remind you all that

24

the Agency will hold the comment period

25

for this Proposed Project open until 5:00
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27

1

p.m., June 3rd, 2021.

All comments

2

received by the close of business on --

3

I'm sorry, on June 2nd, 2021, at the close

4

of business on June 2nd, 2021, will be

5

included in the official record of the

6

Agency with respect to the Proposed

7

Project.

8

the Agency will formally consider the

9

comments received regarding the Proposed

Further, the meeting at which

10

Project at a later meeting of the Agency.

11

This meeting, like all meetings of the

12

Agency, is open to the public.

13

So I will now close this public

14

hearing at 7:24 p.m.

15

attending.

16
17
18

Thank you all for

* * *
(Whereupon, the proceedings
concluded at 7:24 p.m.)

19
20
21
22
23
24
25
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2
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SHORTHAND REPORTER CERTIFICATION
STATE OF NEW YORK:
COUNTY OF SARATOGA:

3
4

I, BRENDA J. O'CONNOR-MARELLO, a certified
shorthand reporter of the State of New York, do
hereby certify:

5
6
7
8
9

That the proceedings within was taken before
me at the time and place herein set forth; that
any witnesses in the foregoing proceedings prior
to testifying were duly sworn; that a record of
the proceedings was made by me using machine
shorthand, which was thereafter transcribed
under my direction and supervision; that the
foregoing transcript is a true record of the
testimony given.

10
11
12

Further, that if the foregoing pertains to
the original transcript of a deposition in a
federal case, before completion of the
proceedings, review of the transcript [ ] was
[ ] was not requested.

13

15

I further certify I am neither financially
interested in the action nor a relative or
employee of any attorney or party to this
action.

16

Dated:

14

May 19, 2021

17
18
19
20
21
22

BRENDA J. O'CONNOR-MARELLO, CSR
NYS License No.: 001088-1

23
24
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25
M-F Reporting, Inc. (518) 478-7220
MFReportingNY.com

Page 48 of 72

RE: RTH Realty Holdings LLC
May 19, 2021

ULSTER COUNTY INDUSTRIAL DEVELOPMENT AGENCY
PUBLIC HEARING
Amount (6) 8:7;9:19;

$
$100,000 (4) 12:15,

22,24;14:23
$197,604 (1) 9:16
$200,000 (1) 9:14
$29,538 (1) 9:15
$4,375,952 (1) 9:10

A
A1 (1) 6:15
abatement (3) 9:21;

10:15;11:1
able (4) 4:20;16:20,

23;22:14
access (2) 3:7,11
accessories (2) 7:5;

16:6
accordance (1) 9:22
acquiring (1) 12:2
acquisition (2) 6:15,23
acres (1) 6:17
Act (7) 7:10;11:25;

12:12,15,18,24;13:12
activities (1) 7:7
actually (5) 16:10;

17:21,22;22:3;23:3
addition (2) 13:18;

24:6
additional (1) 26:20
address (2) 4:9;19:9
addressed (1) 15:9
adequate (1) 20:1
adopted (1) 13:8
advance (1) 5:12
Again (4) 20:10;

24:23;26:4,18
agencies (1) 16:21
AGENCY (41) 1:2;

3:5;4:17;5:8,10;6:10;
7:21;8:5,8,25;9:3,11;
10:23;11:16;12:1,13,
16,20,25;13:4,8,10;
14:17,19,21,21,24;
15:2,4,10;19:22;20:2,
3,8,24;21:5;26:24;
27:6,8,10,12
Agency's (8) 7:23;9:4,
20,23;10:10;14:3,6;
19:23
ago (1) 22:22
agreed (1) 7:21
aiming (1) 16:1
all-cash (1) 23:9
allegiance (2) 5:3,5
allow (1) 6:8
always (3) 18:4,5;
25:2
amended (2) 11:21,23
America (1) 15:25
among (2) 12:7,16
Min-U-Script®

10:6,14,17;11:5
amped (1) 26:16
Apherea (1) 7:3
appearing (2) 15:15;
26:19
applaud (1) 26:5
applicant (1) 18:17
applicants (3) 5:23;
18:5;25:3
Application (3) 8:14,
15;13:7
applied (1) 10:9
approve (1) 14:19

boroughs (1) 23:25
both (1) 5:23
bought (2) 17:23;

12;20:3,12,21;26:24
comments (18) 4:5,9,

22;8:2,11;14:15,25;
15:8;19:7,8,10,13;
Brenda (1) 1:15
20:2,6;21:2;26:20;
briefly (1) 9:12
27:1,9
bringing (1) 16:6
commercial (1) 12:6
brought (1) 26:2
commission (1) 17:23
build (2) 15:22;17:10
community (2) 8:22;
building (9) 6:22;
25:22
10:4;15:23,24;17:4,6, company (21) 6:12;
12,20;24:18
7:2,19,21;8:15,23;
built (2) 17:21,24
9:1,5,20;10:9,12,18;
business (10) 5:17,
11:2,4,7;13:7;15:16;
approximately (4)
19;16:13;20:6;24:8,
16:2,3;17:8;26:19
6:17,21;9:9;10:3
10,13;25:6;27:2,4
complete (3) 9:5;
area (6) 16:7;17:19;
10:24;11:11
24:4,7;25:13,18
completed (1) 8:13
C
Article (1) 11:19
conclude (1) 19:19
artwork (1) 7:4
concluded (1) 27:18
call (1) 3:22
ashamed (1) 25:11
conduct (1) 13:10
can (3) 3:17,19;19:7
aspects (1) 16:16
conducting (1) 3:13
carbon (1) 16:1
assist (1) 12:2
Connecticut (1) 26:2
care (1) 16:21
assistance (16) 5:16;
connection (2) 6:5;
case (1) 17:16
7:9,16,25;8:4,7,25;
19:22
Cathy (4) 15:14,20;
9:2;11:8;12:14,19,23;
consider (5) 14:19,25;
21:22;26:18
13:3;14:22;20:23;
20:14,17;27:8
cell (1) 4:12
21:4
consideration (2)
Central (1) 13:25
attending (4) 3:8;
13:6;19:23
CEO (3) 3:12;5:21;
20:20;26:13;27:15
considered (3) 8:8;
15:10
attention (1) 4:24
9:11;10:2
certain (5) 6:16,25;
attorney (1) 5:21
consists (1) 6:13
7:8,12;11:9
attraction (1) 5:17
Consolidated (1)
CHAIR (25) 3:1,3;
authority (1) 7:24
11:21
4:25;5:7;6:4;15:19;
authorization (1)
17:2,15;18:3,10,16, constituting (2) 11:18,
11:15
23
21;21:12,15,18,25;
authorize (1) 12:1
constructing (1) 12:3
23:17,22;24:22;
authorizing (1) 13:9
25:19,24;26:12,13,14, construction (2) 6:20;
available (4) 10:22;
10:2
22
13:16;14:5;17:22
consumer (1) 8:21
Chairman (1) 13:22
aware (1) 3:4
containing (1) 6:17
chance (1) 19:12
away (1) 22:15
contemplated (3) 8:4;
Chapter (3) 11:17,20,
20:24;21:5
22
contiguous (1) 25:14
B
charges (3) 11:3,3,5
contingent (1) 25:14
chat (2) 4:2;19:4
contractor (3) 17:25;
back (2) 5:25;26:13
cheer (1) 25:12
25:4;26:6
background (2) 3:18;
child (1) 23:14
contractors (3) 18:6;
13:13
circulation (1) 13:16
25:13;26:1
basically (2) 16:25;
citizens (1) 6:8
convenience (1) 3:20
17:12
city (1) 22:15
copies (2) 14:1,4
Baxter (1) 18:2
claw-back (2) 9:4,4
costs (1) 9:8
became (1) 17:22
clear (1) 4:16
cottage (2) 22:18,23
begin (1) 19:7
climb (1) 23:4
counsel (2) 5:22;
beginning (1) 19:2
close (4) 20:6;27:2,3,
18:16
behalf (2) 15:15;
13
counties (2) 25:14,15
26:19
closing (1) 26:17
country (1) 24:1
behind (1) 5:25
collectively (2) 7:15;
COUNTY (14) 1:2;
benefit (1) 6:11
11:25
3:3;5:11,14;6:19;
benefits (1) 9:10
coming (2) 21:21;
13:18,22,23;16:10,
bid (1) 18:1
25:18
15;24:1,2;25:1,8
bit (1) 23:5
comment (16) 3:25;
course (1) 20:14
Board (1) 13:24
4:2,15,18,21;8:1,3;
bonds (1) 5:15
15:6,11;18:23;19:5, court (1) 5:23
22:18

M-F Reporting, Inc. (518) 478-7220
MFReportingNY.com

COVID-19 (1) 3:5
create (1) 8:17
creating (2) 24:24;

25:10
creation (2) 5:16;8:20
CSR (1) 1:15
currently (3) 14:24;

16:7,17
cute (1) 22:23

D
Daily (1) 13:15
daughter (2) 22:25;

23:1
decided (2) 16:12;

23:13
decreased (1) 10:8
defined (2) 12:14,23
definitely (1) 18:9
describe (2) 8:12;

15:16
described (2) 9:12;

19:2
describing (1) 9:18
designated (1) 7:20
detail (1) 15:17
details (1) 8:12
determined (1) 9:22
develop (1) 12:1
DEVELOPMENT (1)

1:2
diminishing (1) 10:15
direction (1) 18:12
directly (1) 7:6
discuss (1) 18:14
discussing (1) 8:9
district (2) 11:2;14:1
documents (1) 11:7
donate (2) 16:20,23
done (2) 23:7;25:25
down (1) 17:18
downtown (1) 23:24
due (1) 3:4

E
economic (1) 5:13
educate (1) 23:14
Education (1) 13:24
either (4) 8:3;20:21;

21:3,11
eligible (1) 10:19
else (3) 17:21;18:13;

23:18
email (1) 4:13
employment (1) 9:7
encourage (1) 12:2
end (1) 21:21
engaged (1) 22:3
ensure (1) 19:25
enter (1) 3:19
equal (2) 9:9;10:17

(29) $100,000 - equal

Page 49 of 72

RE: RTH Realty Holdings LLC
May 19, 2021

ULSTER COUNTY INDUSTRIAL DEVELOPMENT AGENCY
PUBLIC HEARING
equipment (1) 6:25
equipping (1) 12:4
erected (1) 17:12
erecting (1) 17:17
estate (1) 7:14
estimated (5) 9:8,10,

13,15,17
even (1) 22:19
evening (4) 3:1,10;
6:3;15:1
evening's (1) 4:19
events (2) 11:10,10
everybody (2) 23:18;
24:17
everyone (3) 3:2;
19:18;26:12
everyone's (1) 3:17
Examples (1) 11:10
exceed (1) 12:21
excess (1) 14:22
excited (2) 16:14,17
exemption (9) 9:13,
15,16,23;10:1,11,14,
20,21
exemptions (1) 7:12
existing (2) 5:18;10:6
expand (1) 16:15
expansion (1) 5:18
exterior (1) 17:14

F
fabrication (2) 17:5,7
fabricator (1) 17:16
facilities (1) 12:6
facility (6) 7:4,19;

8:19;13:2;16:5;20:22

freight (1) 26:8
FTE (1) 8:18
full (6) 4:8;10:17;

11:5;14:9,11;16:11
funny (1) 23:22
furnishing (2) 7:6;12:4
furniture (4) 7:4;16:5,

Min-U-Script®

21:22
husband (2) 21:24;

22:2

I

20,24
further (3) 10:18;

15:17;27:7

IDA (4) 3:3;5:12;6:4;

K
keep (2) 3:17;19:10
kind (1) 15:25
Kingston (1) 24:20
known (3) 11:25;

12:12;23:16
knows (1) 24:18

11:6

G
gave (1) 22:12
general (8) 5:13;7:22,

23;8:10;11:19,24;
12:11;13:16
gently (2) 16:19,24
Given (1) 3:7
glad (4) 18:11;24:6,
23;25:15
Good (8) 3:1;6:2,3;
18:10;24:23;25:21;
26:9,10
granting (2) 7:8;14:21
great (4) 16:14;21:17;
24:7;26:22
guy (2) 22:19;24:21

importantly (1) 24:25
improving (1) 12:3
inbox (1) 21:11
incentive (1) 25:10
incentives (1) 5:15
include (1) 11:11
included (3) 15:12;

20:7;27:5
including (1) 7:11
Incorporated (1) 7:3
increase (1) 8:20
indicate (4) 4:1;19:3,

15;21:2
indicated (1) 15:8
indicating (1) 4:14
indirectly (1) 7:7
INDUSTRIAL (2) 1:2;

12:6

H

info@ulstercountyidacom (1)

4:14
head (1) 21:17
headquarters (1) 16:4
hear (1) 18:24
heard (1) 19:17
HEARING (35) 1:3;

3:6,8,14,20,25;4:12,
19,23;6:6,8;8:11;
12:9,17;13:1,10,14,
20;14:2,5,10,12,14,
16;15:8,12;19:3,17,
20,21;20:11,14,20;
26:18;27:14
8:4;11:8;12:14,19,23; Held (2) 1:9;15:2
13:3;14:22;20:23;
hey (1) 18:10
21:4
hiding (1) 5:25
financing (1) 8:7
Highland (1) 13:25
fine (1) 25:11
Hobbs (15) 15:15,19,
finishes (1) 23:8
20;17:5,20;18:9,15;
First (4) 5:2;8:12;
21:23;22:2;23:1,20;
15:24;26:15
24:15;25:16,21;26:21
five (2) 8:18;21:25
hold (4) 12:16,25;
follow (1) 19:1
20:3;26:24
following (8) 3:22;
holding (3) 3:6;4:17;
4:19,23;5:10;6:14;
6:7
8:16,18;9:24
Holdings (3) 1:4;6:11;
follows (1) 9:12
15:21
force (1) 26:3
home (5) 7:5;16:2,11,
foregoing (2) 7:1,11
13;21:17
formally (1) 27:8
homelessness (1)
foster (2) 5:16;16:21
16:22
franchises (1) 17:18
homer (1) 25:12
Freeman (1) 13:15
hopefully (1) 24:8
fact (1) 26:5
failure (1) 11:11
far (1) 18:12
feet (1) 23:7
Finally (1) 11:6
financial (11) 7:9,15;

host (2) 3:11,16
house (1) 22:17
Hudson (2) 16:15;

information (3) 7:23;

8:10;20:15
inserted (1) 14:12
inspector (1) 24:19
installation (1) 6:24
instead (1) 14:10
intend (1) 7:22
intends (1) 14:24
interest (1) 6:16
into (3) 14:12,13;

15:12
introduce (1) 15:14
investment (1) 11:13
involvement (2) 6:10;

10:22
issues (1) 3:9

J
James (2) 3:2;6:3
January (1) 13:9
Jimmie (1) 21:9
job (3) 5:12;10:24;

11:14
jobs (3) 8:18,20;16:6
Joe (1) 26:9
joined (2) 4:11;5:20
joking (1) 23:6
Joseph (1) 5:22
June (6) 15:3;20:5,7;

L
labor (1) 18:7
lady (1) 24:13
land (1) 6:16
landline (1) 4:12
Lastly (3) 4:16;10:25;

14:1
late (2) 23:21,21
later (2) 23:11;27:10
Law (5) 10:21;11:20,

24;12:11;13:19
Laws (3) 11:18,21,22
lease (1) 7:17
least (1) 8:17
leave (1) 3:19
Legal (1) 11:15
Legislature (1) 13:23
levels (3) 9:7;10:25;

11:14
liability (1) 6:12
life (1) 24:11
likely (1) 10:19
limit (1) 4:9
limited (1) 6:12
line (2) 3:17;19:6
lining (1) 23:9
little (5) 21:20;22:18,

22;23:5;26:16
live (1) 24:4
lived (2) 22:20;24:11
living (1) 22:22
LLC (2) 1:4;15:21
Lloyd (4) 6:19;13:17,

22;24:25
local (9) 8:20;17:25;

18:6,7;25:12,13,16;
26:6,7
located (2) 6:18;17:8
location (3) 13:1;16:8;
20:22
lock (1) 22:19
long (1) 21:23
long-term (1) 5:13
look (2) 21:19;25:7
lot (1) 24:3
love (3) 22:5,6,14
Lowe's (1) 24:20
Lucky (1) 26:14

M

27:1,3,4

machinery (1) 6:25

M-F Reporting, Inc. (518) 478-7220
MFReportingNY.com

mailed (1) 13:20
main (1) 16:16
Maine (2) 17:8,11
maintain (2) 9:6;10:24
maintaining (1) 12:4
maintenance (1)

11:13
MALCOLM (21) 3:1,2;

4:25;5:7;6:4;17:2,15;
18:3,10,16,21;21:12,
18,25;23:17,22;
24:22;25:19,24;
26:14,22
mane (1) 3:2
manufacturing (1)

12:5
married (1) 22:16
marry (1) 22:7
May (9) 1:6;7:20;

12:21;13:15,20;14:2;
19:12,14,17
mean (1) 25:17
meaning (1) 7:9
meeting (8) 14:18;
15:2,3;18:22;26:15;
27:7,10,11
meetings (2) 15:4;
27:11
members (4) 13:8;
14:17,18;19:22
met (1) 24:3
minimum (1) 3:18
minutes (4) 4:10;
19:11;21:14;22:1
mirror (1) 19:13
mission (3) 5:8,9,11
more (4) 12:15,24;
23:5;24:25
morning (1) 26:16
mortgage (2) 7:14;
9:14
most (1) 10:19
move (2) 4:5;23:19
much (1) 26:11
multi-use (1) 15:23
Municipal (3) 11:20,
24;12:11
must (2) 12:16,25
mute (1) 4:4
muted (2) 3:17;18:24

N
name (5) 4:8;6:3;

15:20;19:8;21:2
namely (1) 19:3
Nantucket (2) 22:3,13
nature (2) 13:1;20:21
need (1) 4:13
neutral (1) 16:1
new (10) 5:17;6:12,

19;11:18,21,22;
12:12;13:18,19;24:13
(30) equipment - new

Page 50 of 72

RE: RTH Realty Holdings LLC
May 19, 2021

ULSTER COUNTY INDUSTRIAL DEVELOPMENT AGENCY
PUBLIC HEARING
newspaper (1) 13:16
next (1) 4:6
nice (1) 24:21
noise (1) 3:18
North (3) 6:18;15:25;

24:14
Note (3) 4:7;9:24;

10:18
notice (7) 13:13,19;

14:2,4,9,11;15:7
noting (1) 4:2
number (2) 3:7,23
nutshell (1) 17:1

O
objection (1) 14:8
obligation (1) 7:18
occurrence (1) 11:9
O'Connor-Marello (1)

1:15
off (3) 4:4;23:3;24:8
offered (2) 8:25;9:3
offers (1) 23:9
official (2) 20:8;27:5
One (2) 16:16;23:2
ones (2) 25:9;26:7
only (1) 23:16
open (7) 4:18;8:1;

15:4;18:22;20:4;
26:25;27:12
opening (1) 8:10
operated (1) 7:2
operating (2) 3:13;
19:2
operation (1) 8:19
opportunities (1) 5:12
opportunity (3) 4:22;
19:19;24:24
order (3) 4:4;19:6,25
others (1) 12:7
otherwise (1) 12:12
out (3) 18:1,7;21:7
outlined (1) 8:13
outside (1) 25:18
own (1) 16:2
owned (2) 7:2;16:11
owner (1) 15:21

P
paid (2) 9:19;10:7
pandemic (1) 3:5
panelized (1) 17:7
panels (3) 17:9,9,23
parcel (1) 6:16
part (1) 25:22
participants (1) 3:19
partner (1) 16:14
passive (3) 15:23,24;

17:9
patience (1) 26:12
pay (1) 26:8

Min-U-Script®

paying (2) 10:17;11:4
payments (1) 9:19
Pennsylvania (1) 26:2
people (9) 3:8;16:22;

6;26:25;27:6,9

regarding (3) 8:12;

proposing (3) 15:22;

15:1;27:9
22:4,10
related (1) 3:9
prosperity (1) 5:13
relating (2) 6:9;7:5
17:18;23:9,23,24;
provide (5) 4:22;7:22, relinquish (1) 19:15
24:4;25:8;26:7
24;11:1;20:1
remind (1) 26:23
remote (2) 3:6,11
percent (2) 10:13,15
provided (3) 9:20;
period (4) 4:18;8:1;
12:20;13:3
Reported (1) 1:15
20:4;26:24
provides (1) 10:13
reporter (2) 5:24;6:1
person (2) 4:6;7:20
providing (2) 12:13,22 represented (2) 8:16;
personal (1) 7:1
provisions (1) 11:17
19:17
phone (1) 4:12
PUBLIC (45) 1:3;3:6,
request (1) 14:10
PILOT (6) 9:19,21,25;
8,14,20,24,25;4:11, required (2) 9:6;13:19
10:5,10,25
15,17,19,23;6:6,7;
requirement (1) 10:23
plays (1) 23:14
7:24;8:11;12:8,17,25; research (1) 12:5
please (10) 3:15,22;
13:10,14,20;14:1,5, resident (1) 16:9
4:1;5:3;9:24;15:18;
10,11,13,16;15:5,7, residents (2) 5:14;
19:1,7,10;21:1
11,12;18:22;19:3,5,
13:17
pledge (2) 5:2,5
20,20;20:1,11,11,14, resolution (1) 13:8
pm (6) 1:7,7;20:5;
20;26:17;27:12,13
respect (13) 7:11;8:5;
27:1,14,18
published (1) 13:14
9:25;10:7;12:18,20;
Policy (3) 9:5,23;
purchase (1) 7:18
13:4,11;14:23;20:8,
10:11
purpose (3) 7:24;
24;21:5;27:6
posted (1) 14:2
12:8;20:10
response (1) 18:19
potential (1) 7:12
Pursuant (3) 12:10,
responsible (1) 11:4
powers (1) 11:15
17;13:11
retention (1) 5:18
pre-engineered (1)
put (1) 17:13
revenue (1) 8:21
17:4
review (1) 3:12
prefabricated (1) 17:9
Q
reviewed (1) 19:21
prepared (1) 19:21
right (5) 17:11;18:3;
present (2) 8:2;19:11
19:1;21:13;22:25
qualifies (1) 10:12
presented (1) 14:16
ring (1) 22:12
Quick (1) 17:2
President (1) 13:25
Road (2) 6:18;24:14
pretty (1) 24:5
role (1) 18:11
R
prior (4) 12:13,22;
roof (1) 23:3
14:17;15:11
room (2) 23:3,5
RE (1) 1:4
problems (1) 3:21
Rose (6) 3:12,15;
reading (1) 14:9
proceed (1) 3:15
5:21;15:9;18:24;21:7
real (5) 7:13,13;9:15;
proceedings (1) 27:17
round (1) 21:16
10:1,21
produces (1) 17:8
RTH (3) 1:4;6:11;
realize (1) 22:10
program (2) 4:3;19:4
15:21
really (6) 16:18;
project (42) 6:5,10,13;
rules (2) 3:13;19:2
23:13;24:7,7,15,20
7:19,25;8:3,6,13,17, Realty (3) 1:4;6:11;
run (1) 24:19
19,24;9:6,9;10:7,16,
15:21
24;11:12;12:15,18,
S
reason (1) 4:20
21,25;13:2,5,11;
reasons (1) 23:2
14:20,24;15:1,17;
sale (1) 7:18
recapture (3) 11:8,9,
16:25;18:2;19:24;
sales (2) 7:12;9:13
10
20:3,4,9,22,25;21:3,6; receive (1) 8:2
Saugerties (3) 22:21;
25:9;26:25;27:7,10
24:17,18
received (7) 13:7;
projects (1) 25:25
14:15,25;15:10;20:6; saying (2) 25:20,24
promise (1) 22:15
schedule (3) 9:22;
27:2,9
promised (2) 11:12,14 recited (1) 5:5
10:12,13
promote (1) 12:1
recognize (2) 4:3;19:5 School (2) 13:25;
proper (1) 16:18
23:16
recognized (1) 4:8
property (7) 7:1,13;
Scott (3) 5:22;21:15;
recognizes (1) 9:2
9:16;10:1,6,18,21
26:10
reconstructing (1)
proposed (30) 6:13;
second (1) 8:18
12:3
7:25;8:3,5;9:18,21,
section (8) 3:25;4:2;
record (9) 6:9;14:13;
25;11:12;12:19,21,
7:10;10:20;11:23;
15:13;19:9,13,20;
24;13:2,4,11;14:20,
12:10,17;13:12
20:8;21:1;27:5
23;15:1,16;19:24;
seem (1) 5:20
recording (3) 7:15;
20:2,4,9,23,25;21:3,4,
selected (1) 18:1
9:14;14:12
M-F Reporting, Inc. (518) 478-7220
MFReportingNY.com

send (1) 4:13
sewer (1) 11:3
shall (1) 10:8
sharp (1) 24:5
siding (2) 17:13;23:8
similar (1) 10:20
site (1) 10:7
sitting (1) 17:10
smart (1) 24:3
soccer (1) 23:15
solicit (1) 20:11
someone (2) 17:21;

19:14
sorry (2) 14:13;27:3
speak (1) 19:19
speaker (1) 19:16
special (1) 11:2
spending (1) 8:21
spent (1) 22:13
spoken (1) 19:14
square (1) 23:6
square-foot (5) 6:21;

10:4;15:23;22:18,23
staging (2) 16:2,3
started (3) 3:10;5:1;

21:12
starting (1) 24:10
State (3) 6:12;12:11;

21:1
statement (3) 5:8,9;

6:9
stating (1) 19:8
storage (1) 16:5
storing (1) 7:3
story (1) 21:24
structure (4) 9:25;

10:5,10;11:1
stuff (1) 18:11
subject (3) 6:6;9:3;

11:7
subsidizing (1) 25:9
sufficient (1) 20:17
suggest (1) 14:8
Superintendent (1)

13:24
Supervisor (1) 13:21
Sure (1) 22:9
system (1) 23:16

T
table (1) 9:18
talk (1) 23:23
targeting (1) 5:15
tax (8) 5:15;8:21;

9:14,16,23;10:1,11,21
taxes (7) 7:13,13,14,

15;9:13;10:6,18
technology (1) 3:9
temporary (1) 16:7
thanks (1) 26:12
therein (1) 6:24
thereon (3) 6:20,24;

(31) newspaper - thereon

Page 51 of 72

ULSTER COUNTY INDUSTRIAL DEVELOPMENT AGENCY
PUBLIC HEARING

RE: RTH Realty Holdings LLC
May 19, 2021

warehousing (2) 7:4;

10:3
three (2) 4:10;19:11
Title (1) 11:19
Today (4) 6:7;14:15;

19:12;26:15
tonight (2) 4:21;5:20
took (1) 23:3
town (6) 6:19;13:17,
21,21;24:10,24
transfer (1) 7:14
transition (1) 16:19
transitioning (1) 16:22
tries (1) 24:19
tri-state (1) 17:19
true (1) 24:16
try (1) 18:5
trying (1) 26:4
turn (1) 4:4
two (2) 4:18;23:8
two-level (1) 23:4

12:5
water (1) 11:3
way (4) 13:13;16:19,

24;17:18
website (3) 9:21;14:3,

6
week (1) 22:13
weeks (1) 4:18
Westchester (2)

23:25;24:2
Whereupon (1) 27:17
whole (1) 24:11
who's (4) 17:16;

2
2 (1) 6:20
20 (1) 21:16
2009 (1) 16:11
2012 (2) 16:10,12
2021 (11) 1:6;13:9,

15,21;14:2;15:3;20:5,
7;27:1,3,4
20th (1) 13:9
24 (1) 11:20
2nd (4) 20:5,7;27:3,4

19:14;24:13;26:18
wish (1) 8:2
wishes (1) 20:21
within (1) 7:9
without (3) 8:24;

10:22,23
Woodworth (6) 3:12,

3
3 (1) 6:23
3.50 (1) 6:17
323 (1) 6:18
3rd (1) 27:1

U

16;5:21;15:9;21:9;
22:24
work (3) 16:23;24:4;
ULSTER (11) 1:2;3:3;
26:3
5:11,14;6:4,19;13:18,
workers (1) 25:12
23;16:10,14;24:25
under (5) 9:4;10:5,10, works (1) 21:18
written (4) 4:22;15:6,
20;11:6
8,11
understands (1) 9:1
undertake (1) 8:24
Y
undertaking (1) 14:20
Uniform (2) 9:23;
10:11
year (5) 8:18;10:14,
unless (1) 14:7
15,16,16
unmute (1) 19:6
year-and-a-half (1)
up (12) 18:22;21:16,
22:21
21,21;23:5,9,12,19; years (2) 23:10;24:12
24:2,4,13;26:16
York (8) 6:12,19;
upon (2) 7:21;11:8
11:18,21,23;12:12;
Upper (2) 6:18;24:14
13:18,19
upstate (1) 22:17
Z
urge (2) 18:5;25:2
use (2) 7:13;25:4
used (2) 16:19,24
Zoom (1) 3:7
using (2) 16:4;26:6
utilize (1) 18:6
1
utilizes (1) 26:6
1 (1) 10:14
V
10 (2) 10:15,16
100 (1) 10:13
Valley (2) 16:15;
1030 (1) 11:17
21:22
10-year (2) 10:10,25
Via (2) 1:9;4:12
11 (2) 10:16;23:10
video (1) 6:1
12,000 (3) 6:21;10:3;
Videoconference (1)
15:22
1:9
15 (1) 21:13
views (1) 19:16
16th (1) 15:3
vitality (1) 5:14
18-A (1) 11:19
19 (1) 1:6
W
1969 (1) 11:18
1976 (1) 11:22
waiving (1) 14:8
walls (2) 17:13,14
Min-U-Script®

4
485-b (1) 10:20

5
5:00 (2) 20:5;26:25

6
6 (2) 13:20;14:2

7
7:00 (2) 1:7;21:13
7:15 (1) 18:23
7:23 (1) 26:11
7:24 (3) 1:7;27:14,18
75 (1) 24:12
787 (1) 11:22

8
800 (3) 22:18,22;23:6
845338-4444 (1) 3:23
85414 (1) 7:10
859-a (1) 12:17
859-a2 (2) 12:10;

13:12
8th (1) 13:15

9
923 (1) 11:23

M-F Reporting, Inc. (518) 478-7220
MFReportingNY.com

(32) three - 923

Page 52 of 72

To: UCIDA Board
OFFICERS
CHAIR
James Malcolm
VICE CHAIR
& TREASURER
Dr. Diane Eynon
SECRETARY
Michael J. Ham
ASSISTANT TREASURER
Faye Storms
ASSISTANT SECERETARY
Orlando Reece

From: Rose Woodworth, CEO
Date: April 22, 2021
Re: Apherea, Inc. – Internal Cost Benefit Analysis

Summary
I have completed our internal cost benefit analysis reports for the Proposed Project, Apherea,
Inc. using our software, Inform Analytics. I used the software to the best of my ability and with
the information that we have based on our current requests of all applicants. The software
used to prepare this analysis has certain limitations, but the analysis appears accurate.

ASSISTANT SECRETARY
Daniel Savona
CHIEF EXECUTIVE OFFICER
Rose Woodworth
CHIEF FINANCIAL OFFICER
Richard O. Jones

BOARD MEMBERS
Dr. Diane Eynon
Michael J. Ham
Richard O. Jones
James Malcolm
Orlando Reece
Daniel Savona
Faye Storms

The regional benefits mostly consist of temporary construction payroll and permanent
ongoing payroll. The regional “costs” mostly include sales tax exemptions and property tax
exemptions. For more information on the analysis, please see the attached report.
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Cost-Benefit Analysis for Apherea, Inc.
Prepared by Ulster County Development Agency using InformAnalytics

https://ny.informanalytics.org/cba/report/679
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Executive Summary
INVESTOR

TOTAL INVESTED

LOCATION

TIMELINE

Apherea, Inc.

$4.4 Million

323 Upper North Road,
Highland, NY 12528

10 Years

FIGURE 1

F1

Discounted* Net Benefits for Apherea, Inc. by Year

Total Net Benefits: $4,788,000
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Year6
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Year10

Net Benefits
Discounted at 2%

F2

FIGURE 2

F3

Total Jobs

FIGURE 3
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https://ny.informanalytics.org/cba/report/679
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Proposed Investment
Apherea, Inc. proposes to invest $4.4 million at 323 Upper North Road, Highland, NY 12528 over 10 years. Ulster County
Development Agency staff summarize the proposed with the following: 12,000 square-foot passive warehouse for real
estate staging company
T1

TABLE 1

F4

Proposed Investments
Description

FIGURE 4

Location of Investment
Amount

CONSTRUCTION SPENDING

Passive Warehouse

$3,571,000

OTHER SPENDING

Non-Manufacturing
Equipment

$500,000

Soft Costs

$185,000

Certification

$10,000
Report
a map
error
Map data
©2021
Google

Land

$110,000

Total Investments

$4,376,000

Discounted Total (2%)

$4,376,000

May not sum to total due to rounding.

https://ny.informanalytics.org/cba/report/679
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Cost-Benefit Analysis
A cost-benefit analysis of this proposed investment was conducted using InformAnalytics, an economic impact model
developed by CGR. The report estimates the impact that a potential project will have on the local economy based on
information provided by Ulster County Development Agency. The report calculates the costs and benefits for specified
local taxing districts over the first 10 years, with future returns discounted at a 2% rate.

T2

TABLE 2

Estimated Costs or Incentives
Ulster County Development Agency is considering the following incentive package for Apherea, Inc..

Description

Nominal Value

Discounted Value*

Property Tax Exemption

$198,000

$187,000

Sales Tax Exemption

$200,000

$200,000

$30,000

$30,000

$428,000

$416,000

Mortage Recording Tax Exemption
Total Costs

May not sum to total due to rounding.
Discounted at 2%

*

https://ny.informanalytics.org/cba/report/679
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TABLE 3

State & Regional Impact (Life of Project)
The following table estimates the total benefits from the project over its lifetime.

Description

Direct

Spillover

Total

$3,834,000

$1,363,000

$5,197,000

To Private Individuals

$3,626,000

$1,346,000

$4,972,000

Temporary Payroll

$1,364,000

$465,000

$1,829,000

Ongoing Payroll

$2,262,000

$881,000

$3,143,000

$208,000

$17,000

$225,000

Property Tax Revenue

$162,000

N/A

$162,000

Temporary Sales Tax
Revenue

$17,000

$6,000

$23,000

Ongoing Sales Tax
Revenue

$29,000

$11,000

$40,000

$219,000

$82,000

$301,000

$219,000

$82,000

$301,000

$68,000

$23,000

$91,000

Ongoing Income Tax
Revenue

$105,000

$42,000

$147,000

Temporary Sales Tax
Revenue

$17,000

$6,000

$23,000

Ongoing Sales Tax
Revenue

$29,000

$11,000

$40,000

Total Benefits to State &
Region

$4,053,000

$1,445,000

$5,498,000

Discounted Total Benefits
(2%)

$3,841,000

$1,363,000

$5,204,000

REGIONAL BENEFITS

To the Public

STATE BENEFITS

To the Public
Temporary Income
Tax Revenue

May not sum to total due to rounding.

https://ny.informanalytics.org/cba/report/679
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TABLE 4

Benefit to Cost Ratio
The following benefit to cost ratios were calculated using the discounted totals.

Description
Region
State
Grand Total

Benefit*

Cost*

Ratio

$4,920,000

$306,000

16:1

$284,000

$110,000

3:1

$5,204,000

$416,000

13:1

May not sum to total due to rounding.
Discounted at 2%

*

CGR has exercised reasonable professional care and diligence in the production and design of the InformAnalytics™ tool. However, the data used is provided by
users. InformAnalytics does not independently verify, validate or audit the data supplied by users. CGR makes no representations or warranties with respect to the
accuracy of the data supplied by users.

https://ny.informanalytics.org/cba/report/679

Page 59 of 72

6/6

SEQR RESOLUTION
APHEREA INC./RTH REALTY HOLDINGS LLC PROJECT
A regular meeting of Ulster County Industrial Development Agency (the “Agency”) was convened
on June 16, 2021 at 9:00 o’clock a.m., local time, in public session via video conference as authorized
pursuant to Executive Order No. 202.1, as supplemented, issued by New York State Governor Andrew M.
Cuomo, suspending provisions of Article 7 of the Public Officers Law that require public in-person access
to public meetings and authorizing board members to participate in said meetings by conference call or
similar service.
The meeting was called to order by the (Vice) Chair of the Agency and, upon roll being called, the
following members of the Agency were:
PRESENT:
James Malcolm
Diane Eynon, Ph.D.
Faye Storms
Michael J. Ham
Orlando Reece
Daniel Savona
Richard O. Jones

Chair
Vice Chair/Treasurer
Assistant Treasurer
Secretary
Assistant Secretary
Assistant Secretary
Chief Financial Officer/Member

ABSENT:

AGENCY STAFF PRESENT INCLUDED THE FOLLOWING:
Rose Woodworth
A. Joseph Scott, III, Esq.
The following resolution
______________________, to wit:

Chief Executive Officer
Agency and Special Counsel
was

offered

by

_________________,

seconded

by

Resolution No. 0621-___
RESOLUTION ACCEPTING THE DETERMINATION BY THE TOWN OF LLOYD
PLANNING BOARD TO ACT AS LEAD AGENCY FOR THE ENVIRONMENTAL
REVIEW OF THE APHEREA INC./RTH REALTY HOLDINGS LLC PROJECT AND
ACKNOWLEDGING RECEIPT OF THE NEGATIVE DECLARATION ISSUED WITH
RESPECT THERETO.
WHEREAS, Ulster County Industrial Development Agency (the “Agency”) is authorized and
empowered by the provisions of Chapter 1030 of the 1969 Laws of New York, constituting Title 1 of Article
18-A of the General Municipal Law, Chapter 24 of the Consolidated Laws of New York, as amended (the
“Enabling Act”) and Chapter 787 of the 1976 Laws of New York, as amended, constituting Section 923 of
said General Municipal Law (said Chapter and the Enabling Act being hereinafter collectively referred to
as the “Act”) to promote, develop, encourage and assist in the acquiring, constructing, reconstructing,
improving, maintaining, equipping and furnishing of manufacturing, warehousing, research, commercial
and industrial facilities, among others, for the purpose of promoting, attracting and developing

000161.00320 Business 21156162v1
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economically sound commerce and industry to advance the job opportunities, health, general prosperity and
economic welfare of the people of the State of New York, to improve their prosperity and standard of living,
and to prevent unemployment and economic deterioration; and
WHEREAS, to accomplish its stated purposes, the Agency is authorized and empowered under the
Act to acquire, construct, reconstruct and install one or more “projects” (as defined in the Act), or to cause
said projects to be acquired, constructed, reconstructed and installed, and to convey said projects or to lease
said projects with the obligation to purchase; and
WHEREAS, RTH Realty Holdings LLC, a New York State limited liability company (the
“Company”), submitted an application (the “Application”) to the Agency, a copy of which Application is
on file at the office of the Agency, requesting that the Agency consider undertaking a project (the “Project”)
for the benefit of the Company, said Project consisting of the following: (A) (1) the acquisition of an interest
in a certain parcel of land containing approximately 3.50 acres and located on 323 Upper North Road in the
Town of Lloyd, Ulster County, New York (the “Land”); (2) the construction thereon of an approximately
12,000 square foot building (the “Facility”); and (3) the acquisition and installation therein and thereon of
certain machinery, equipment and other personal property (collectively, the “Equipment”), (the Land, the
Facility and the Equipment being collectively referred to as the “Project Facility”), all of the foregoing to
be owned by the Company and operated by Apherea Inc. as a storing and warehousing facility of furniture,
artwork and accessories relating to home furnishing, and any other directly and indirectly related activities;
(B) the granting of certain “financial assistance” (within the meaning of Section 854(14) of the Act) with
respect to the foregoing, including potential exemptions from certain sales and use taxes, real property
taxes, real estate transfer taxes and mortgage recording taxes (collectively, the “Financial Assistance”); and
(C) the lease (with an obligation to purchase) or sale of the Project Facility to the Company or such other
person as may be designated by the Company and agreed upon by the Agency; and
WHEREAS, by resolution adopted by the members of the Agency on January 20, 2021 (the “Public
Hearing Resolution”), the Agency authorized a public hearing to be held pursuant to Section 859-a of the
Act with respect to the Project; and
WHEREAS, pursuant to the authorization contained in the Public Hearing Resolution, the Chief
Executive Officer of the Agency (A) caused notice of a public hearing of the Agency (the “Public Hearing”)
pursuant to Section 859-a of the Act, to hear all persons interested in the Project and the financial assistance
being contemplated by the Agency with respect to the Project, to be mailed on May 6, 2021 to the chief
executive officers of the county and of each city, town, village and school district in which the Project is or
is to be located; (B) caused notice of the Public Hearing to be posted on May 14, 2021 on a public bulletin
board located at the Town Hall in the Town of Lloyd, Ulster County, New York and on May 6, 2021 on the
Agency’s website; (C) caused notice of the Public Hearing to be published on May 8, 2021 in The Daily
Freeman, a newspaper of general circulation available to the residents of the Town of Lloyd, Ulster County,
New York; (D) as a result of the ban on large meetings or gatherings pursuant to Executive Order 202.1, as
supplemented, and the suspension of the Open Meetings Law relating to public hearings pursuant to
Executive Order 202.15, as supplemented, each as issued by Governor Cuomo in response to the novel
Coronavirus (COVID-19) pandemic, conducted the Public Hearing on May 19, 2021 at 7:00 o’clock p.m.,
local time electronically via conference call and zoom video conference rather than in person, and (E)
prepared a report of the Public Hearing (the “Public Hearing Report”) fairly summarizing the views
presented at such Public Hearing and caused copies of said Public Hearing Report to be made available to
the members of the Agency; and
WHEREAS, pursuant to Article 8 of the Environmental Conservation Law, Chapter 43-B of the
Consolidated Laws of New York, as amended (the “SEQR Act”) and the regulations (the “Regulations”)
adopted pursuant thereto by the Department of Environmental Conservation of the State of New York
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(collectively with the SEQR Act, “SEQRA”), the Agency has been informed that (A) the Town of Lloyd
Planning Board (the “Planning Board”) was designated to act as the “lead agency” with respect to the
Project and (B) on October 24, 2019 the Planning Board determined that that the Project is a “unlisted
action” which will not have a “significant effect on the environment” and, therefore, that an “environmental
impact statement” is not required to be prepared with respect to the Project and issued a negative declaration
with respect thereto (the “Negative Declaration”); and
WHEREAS, at the time that the Planning Board determined itself to be the “lead agency” with
respect to the Project, it was not known that the Agency was an “involved agency” with respect to the
Project, and, now that the Agency has become an “involved agency” with respect to the Project, the Agency
desires to concur in the designation of the Planning Board as “lead agency” with respect to the Project, to
acknowledge receipt of a copy of the Negative Declaration and to indicate that the Agency has no
information to suggest that the Planning Board was incorrect in determining that the Project will not have
a “significant effect on the environment” pursuant to SEQRA;
NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF ULSTER COUNTY
INDUSTRIAL DEVELOPMENT AGENCY, AS FOLLOWS:
Section 1.
(A) The Agency has received copies of, and has reviewed, the Application, an
environmental assessment form prepared by the Company and the Negative Declaration (collectively, the
“Reviewed Documents”) and, based upon said Reviewed Documents and the representations made by the
Company to the Agency at this meeting, the Agency hereby ratifies and concurs in the designation of the
Planning Board as “lead agency” with respect to the Project (as such quoted term is defined in SEQRA).
(B)
The Agency hereby determines that the Agency has no information to suggest that
the Planning Board was incorrect in determining that the Project will not have a “significant effect
on the environment” pursuant to SEQRA (as such quoted phrase is used in SEQRA).
Section 2.

This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, which
resulted as follows:
James Malcolm
Diane Eynon, Ph.D.
Faye Storms
Michael J. Ham
Orlando Reece
Daniel Savona
Richard O. Jones

VOTING
VOTING
VOTING
VOTING
VOTING
VOTING
VOTING

____________
____________
____________
____________
____________
____________
____________

The foregoing Resolution was thereupon declared duly adopted.
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STATE OF NEW YORK
COUNTY OF ULSTER

)
) SS.:
)

I, the undersigned (Assistant) Secretary of Ulster County Industrial Development Agency (the
“Agency”), DO HEREBY CERTIFY that I have compared the foregoing annexed extract of the minutes of
the meeting of the members of the Agency, including the Resolution contained therein, held on June 16,
2021 with the original thereof on file in my office, and that the same is a true and correct copy of said
original and of such Resolution contained therein and of the whole of said original so far as the same relates
to the subject matters therein referred to.
I FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting;
(B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law (the
“Open Meetings Law”), except as modified by Executive Order 202.1, as supplemented, said meeting was
open to the general public, and due notice of the time and place of said meeting was duly given in
accordance with such Open Meetings Law; and (D) there was a quorum of the members of the Agency
present, either in-person or appearing telephonically in accordance with Executive Order 202.1, as
supplemented, throughout said meeting.
I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force and effect
and has not been amended, repealed or rescinded.
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Agency this
_____ day of June, 2021.

(SEAL)

_____________________________________
(Assistant) Secretary
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APPROVING RESOLUTION
APHEREA INC./RTH REALTY HOLDINGS LLC PROJECT
A regular meeting of Ulster County Industrial Development Agency (the “Agency”) was convened
on June 16, 2021 at 9:00 o’clock a.m., local time, in public session via video conference as authorized
pursuant to Executive Order No. 202.1, as supplemented, issued by New York State Governor Andrew M.
Cuomo, suspending provisions of Article 7 of the Public Officers Law that require public in-person access
to public meetings and authorizing board members to participate in said meetings by conference call or
similar service.
The meeting was called to order by the (Vice) Chair of the Agency and, upon roll being called, the
following members of the Agency were:
PRESENT:
James Malcolm
Diane Eynon, Ph.D.
Faye Storms
Michael J. Ham
Orlando Reece
Daniel Savona
Richard O. Jones

Chair
Vice Chair/Treasurer
Assistant Treasurer
Secretary
Assistant Secretary
Assistant Secretary
Chief Financial Officer/Member

ABSENT:
AGENCY STAFF PRESENT INCLUDED THE FOLLOWING:
Rose Woodworth
A. Joseph Scott, III, Esq.
The following resolution
______________________, to wit:

Chief Executive Officer
Agency and Special Counsel
was

offered

by

_________________,

seconded

by

Resolution No. 0621-___
RESOLUTION AUTHORIZING EXECUTION OF DOCUMENTS IN CONNECTION
WITH A LEASE/LEASEBACK TRANSACTION FOR A PROJECT FOR APHEREA
INC./RTH REALTY HOLDINGS LLC (THE “COMPANY”).
WHEREAS, Ulster County Industrial Development Agency (the “Agency”) is authorized and
empowered by the provisions of Chapter 1030 of the 1969 Laws of New York, constituting Title 1 of Article
18-A of the General Municipal Law, Chapter 24 of the Consolidated Laws of New York, as amended (the
“Enabling Act”) and Chapter 787 of the 1976 Laws of New York, as amended, constituting Section 923 of
said General Municipal Law (said Chapter and the Enabling Act being hereinafter collectively referred to
as the “Act”) to promote, develop, encourage and assist in the acquiring, constructing, reconstructing,
improving, maintaining, equipping and furnishing of commercial, manufacturing and industrial facilities,
among others, for the purpose of promoting, attracting and developing economically sound commerce and
industry to advance the job opportunities, health, general prosperity and economic welfare of the people of
the State of New York, to improve their prosperity and standard of living, and to prevent unemployment
and economic deterioration; and
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WHEREAS, to accomplish its stated purposes, the Agency is authorized and empowered under the
Act to acquire, construct and install one or more “projects” (as defined in the Act) or to cause said projects
to be acquired, constructed and installed, and to convey said projects or to lease said projects with the
obligation to purchase; and
WHEREAS, RTH Realty Holdings LLC, a New York State limited liability company (the
“Company”), submitted an application (the “Application”) to the Agency, a copy of which Application is
on file at the office of the Agency, requesting that the Agency consider undertaking a project (the “Project”)
for the benefit of the Company, said Project consisting of the following: (A) (1) the acquisition of an interest
in a certain parcel of land containing approximately 3.50 acres and located on 323 Upper North Road in the
Town of Lloyd, Ulster County, New York (the “Land”); (2) the construction thereon of an approximately
12,000 square foot building (the “Facility”); and (3) the acquisition and installation therein and thereon of
certain machinery, equipment and other personal property (collectively, the “Equipment”), (the Land, the
Facility and the Equipment being collectively referred to as the “Project Facility”), all of the foregoing to
be owned by the Company and operated by Apherea Inc. as a storing and warehousing facility of furniture,
artwork and accessories relating to home furnishing, and any other directly and indirectly related activities;
(B) the granting of certain “financial assistance” (within the meaning of Section 854(14) of the Act) with
respect to the foregoing, including potential exemptions from certain sales and use taxes, real property
taxes, real estate transfer taxes and mortgage recording taxes (collectively, the “Financial Assistance”); and
(C) the lease (with an obligation to purchase) or sale of the Project Facility to the Company or such other
person as may be designated by the Company and agreed upon by the Agency; and
WHEREAS, by resolution adopted by the members of the Agency on January 20, 2021 (the “Public
Hearing Resolution”), the Agency authorized a public hearing to be held pursuant to Section 859-a of the
Act with respect to the Project; and
WHEREAS, pursuant to the authorization contained in the Public Hearing Resolution, the Chief
Executive Officer of the Agency (A) caused notice of a public hearing of the Agency (the “Public Hearing”)
pursuant to Section 859-a of the Act, to hear all persons interested in the Project and the financial assistance
being contemplated by the Agency with respect to the Project, to be mailed on May 6, 2021 to the chief
executive officers of the county and of each city, town, village and school district in which the Project is or
is to be located; (B) caused notice of the Public Hearing to be posted on May 14, 2021 on a public bulletin
board located at the Town Hall in the Town of Lloyd, Ulster County, New York and on May 6, 2021 on the
Agency’s website; (C) caused notice of the Public Hearing to be published on May 8, 2021 in The Daily
Freeman, a newspaper of general circulation available to the residents of the Town of Lloyd, Ulster County,
New York; (D) as a result of the ban on large meetings or gatherings pursuant to Executive Order 202.1, as
supplemented, and the suspension of the Open Meetings Law relating to public hearings pursuant to
Executive Order 202.15, as supplemented, each as issued by Governor Cuomo in response to the novel
Coronavirus (COVID-19) pandemic, conducted the Public Hearing on May 19, 2021 at 7:00 o’clock p.m.,
local time electronically via conference call and zoom video conference rather than in person, and (E)
prepared a report of the Public Hearing (the “Public Hearing Report”) fairly summarizing the views
presented at such Public Hearing and caused copies of said Public Hearing Report to be made available to
the members of the Agency; and
WHEREAS, pursuant to Article 8 of the Environmental Conservation Law, Chapter 43-B of the
Consolidated Laws of New York, as amended (the “SEQR Act”) and the regulations (the “Regulations”)
adopted pursuant thereto by the Department of Environmental Conservation of the State of New York
(collectively with the SEQR Act, “SEQRA”), by resolution adopted by the members of the Agency on June
16, 2021 (the “SEQR Resolution”), the Agency (A) concurred in the determination that the Town of Lloyd
Planning Board (the “Planning Board”) is the “lead agency” with respect to SEQRA and (B) acknowledged
receipt of a negative declaration from the Planning Board dated October 24, 2019 (the “Negative
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Declaration”), in which the Planning Board determined that the Project to be a “Unlisted action” that will
not have a “significant environmental impact on the environment” and accordingly, that an environmental
impact statement is not required to be prepared with respect to the Project (as such quoted terms are defined
in SEQRA); and
WHEREAS, the Agency has given due consideration to the Application, and to representations by
the Company that (A) the granting by the Agency of the Financial Assistance with respect to the Project
will be an inducement to the Company to undertake the Project in Ulster County, New York and (B) the
completion of the Project will not result in the removal of a plant or facility of any proposed occupant of
the Project Facility from one area of the State of New York to another area in the State of New York and
will not result in the abandonment of one or more plants or facilities of any occupant of the Project Facility
located in the State of New York; and
WHEREAS, the Agency desires to encourage the Company to preserve and advance the job
opportunities, health, general prosperity and economic welfare of the people of Ulster County, New York
by undertaking the Project in Ulster County, New York; and
WHEREAS, in order to consummate the Project and the granting of the Financial Assistance
described in the notice of the Public Hearing, the Agency proposes to enter into the following documents
(hereinafter collectively referred to as the “Agency Documents”): (A) a certain lease to agency (the “Lease
to Agency” or the “Underlying Lease”) by and between the Company, as landlord, and the Agency, as
tenant, pursuant to which the Company will lease to the Agency a portion of the Land and all improvements
now or hereafter located on said portion of the Land (collectively, the “Leased Premises”); (B) a certain
license agreement (the “License to Agency” or the “License Agreement”) by and between the Company,
as licensor, and the Agency, as licensee, pursuant to which the Company will grant to the Agency (1) a
license to enter upon the balance of the Land (the “Licensed Premises”) for the purpose of undertaking and
completing the Project and (2) in the event of an occurrence of an Event of Default by the Company, an
additional license to enter upon the Licensed Premises for the purpose of pursuing its remedies under the
Lease Agreement (as hereinafter defined); (C) a lease agreement (and a memorandum thereof) (the “Lease
Agreement”) by and between the Agency and the Company, pursuant to which, among other things, the
Company agrees to undertake the Project as agent of the Agency and the Company further agrees to lease
the Project Facility from the Agency and, as rental thereunder, to pay the Agency’s administrative fee
relating to the Project and to pay all expenses incurred by the Agency with respect to the Project; (D) a
payment in lieu of tax agreement (the “Payment in Lieu of Tax Agreement”) by and between the Agency
and the Company, pursuant to which the Company will agree to pay certain payments in lieu of taxes with
respect to the Project Facility; (E) a uniform agency project agreement (the “Uniform Agency Project
Agreement”) by and between the Agency and the Company regarding the granting of the financial
assistance and the potential recapture of such assistance; (F) a certain recapture agreement (the “Section
875 GML Recapture Agreement”) by and between the Company and the Agency, required by the Act,
regarding the recovery or recapture of certain sales and use taxes; (G) a sales tax exemption letter (the
“Sales Tax Exemption Letter”) to ensure the granting of the sales tax exemption which forms a part of the
Financial Assistance; (H) a New York State Department of Taxation and Finance form entitled “IDA
Appointment of Project Operator or Agency for Sales Tax Purposes” (the form required to be filed pursuant
to Section 874(9) of the Act) (the “Thirty-Day Sales Tax Report”) and any additional report to the
Commissioner of the State Department of Taxation and Finance concerning the amount of sales tax
exemption benefit for the Project (the “Additional Thirty-Day Project Report”); (I) if the Company intends
to finance the Project with borrowed money, a mortgage and any other security documents and related
documents (collectively, the “Mortgage”) from the Agency and the Company to the Company’s lender with
respect to the Project (“the “Lender”), which Mortgage will grant a lien on and security interest in the
Project Facility to secure a loan from the Lender to the Company with respect to the Project (the “Loan”);
(J) if the Company requests the Agency to appoint a contractor or contractors, as agent(s) of the Agency
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(each, a “Contractor”) (1) a certain agency indemnification agreement (the “Contractor Agency and
Indemnification Agreement”) by and between the Agency and the Contractor, (2) a certain recapture
agreement (the “Contractor Section 875 GML Recapture Agreement”) by and between the Agency and the
Contractor, (3) a sales tax exemption letter (the “Contractor Sales Tax Exemption Letter”), and (4) a ThirtyDay Sales Tax Report (the “Contractor Thirty-Day Sales Tax Report”) and any additional report to the
Commissioner of the State Department of Taxation and Finance concerning the amount of sales tax
exemption benefit for the Project (the “Additional Thirty-Day Project Report”) (collectively, the
“Contractor Documents”); (K) if the Company intends to request the Agency to appoint (1) the Company,
as agent of the Agency and (2) a Contractor, as agent(s) of the Agency prior to closing on the Project and
the Lease Agreement or Installment Sale Agreement, interim agency and indemnification agreements,
interim Section 875 GML recapture agreements, interim sales tax exemption letters and interim thirty-day
sales tax reports (collectively, the “Interim Documents”) and (L) various certificates relating to the Project
(the “Closing Documents”);
NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF ULSTER COUNTY
INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS:
Section 1.
All action taken by the Chief Executive Officer of the Agency with respect to the
Public Hearing with respect to the Project is hereby ratified and confirmed.
Section 2.
The law firm of Hodgson Russ LLP is hereby appointed Agency Counsel to the
Agency with respect to all matters in connection with the Project. Agency Counsel for the Agency is hereby
authorized, at the expense of the Company, to work with the Company, counsel to the Company and others
to prepare, for submission to the Agency, all documents necessary to effect the transactions contemplated
by this Resolution. Agency Counsel has prepared and submitted an initial draft of the Agency Documents
to staff of the Agency.
Section 3.

The Agency hereby finds and determines that:

By virtue of the Act, the Agency has been vested with all powers necessary and
(A)
convenient to carry out and effectuate the purposes and provisions of the Act and to exercise all
powers granted to it under the Act;

York;

(B)

The Project constitutes a “project,” as such term is defined in the Act;

(C)

The Project site is located entirely within the boundaries of Ulster County, New

It is estimated at the present time that the costs of the planning, development,
(D)
acquisition, construction, reconstruction and installation of the Project Facility (collectively, the
“Project Costs”) will be approximately $4,375,952;
(E)
The completion of the Project will not result in the removal of a plant or facility of
any proposed occupant of the Project Facility from one area of the State of New York to another
area in the State of New York and will not result in the abandonment of one or more plants or
facilities of any occupant of the Project Facility located in the State of New York;
(1) The Project Facility does not constitute a project where facilities or property
(F)
that are primarily used in making retail sales of goods and/or services to customers who personally
visit such facilities constitute more than one-third of the total cost of the Project Facility, and
accordingly the Project is not prohibited by the provisions of Section 862(2)(a) of the Act, and (2)
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accordingly the Agency is authorized to provide financial assistance in respect of the Project
pursuant to Section 862(2)(a) of the Act;
The granting of the Financial Assistance by the Agency with respect to the Project
(G)
will promote and maintain the job opportunities, general prosperity and economic welfare of the
citizens of Ulster County, New York and the State of New York and improve their standard of
living, and thereby serve the public purposes of the Act;
(H)
The Agency has reviewed the Public Hearing Report and has fully considered all
comments contained therein;
(I)
The Project should receive the Financial Assistance in the form of exemption from
mortgage recording tax, exemption from sales tax and abatements regarding real property tax based
on the description of expected public benefits to occur as a result of this Project, as described on
Exhibit A attached hereto; and
(J)
Documents.

It is desirable and in the public interest for the Agency to enter into the Agency

Section 4.
In consequence of the foregoing, the Agency hereby determines to: (A) accept the
License Agreement; (B) lease the Project Facility to the Company pursuant to the Lease Agreement; (C)
acquire, construct and install the Project Facility, or cause the Project Facility to be acquired, constructed,
and installed; (D) enter into the Payment in Lieu of Tax Agreement; (E) enter into the Uniform Agency
Project Agreement; (F) enter into the Section 875 GML Recapture Agreement; (G) secure the Loan by
entering into the Mortgage; (H) enter in the Contractor Documents; (I) enter into the Interim Documents
and (J) grant the Financial Assistance with respect to the Project.
Section 5.
The Agency is hereby authorized (A) to acquire a license in the Licensed Premises
pursuant to the License Agreement, (B) to acquire a leasehold interest in the Leased Premises pursuant to
the Underlying Lease, (C) to acquire title to the Equipment pursuant to a bill of sale (the “Bill of Sale to
Agency”) from the Company to the Agency, and (D) to do all things necessary or appropriate for the
accomplishment thereof, and all acts heretofore taken by the Agency with respect to such acquisitions are
hereby approved, ratified and confirmed.
Section 6.
The Agency is hereby authorized to acquire, construct and install the Project
Facility as described in the Lease Agreement and to do all things necessary or appropriate for the
accomplishment thereof, and all acts heretofore taken by the Agency with respect to such acquisition,
construction and installation are hereby ratified, confirmed and approved.
Section 7.
The Chair (or Vice Chair) of the Agency, with the assistance of Agency Counsel
and Special Counsel, is authorized to negotiate and approve the form and substance of the Agency
Documents.
Section 8.
(A) The Chair (or Vice Chair) of the Agency is hereby authorized, on behalf of the
Agency, to execute and deliver the Agency Documents, and, where appropriate, the Secretary (or Assistant
Secretary) of the Agency is hereby authorized to affix the seal of the Agency thereto and to attest the same,
all in the forms thereof as the Chair (or Vice Chair) shall approve, the execution thereof by the Chair (or
Vice Chair) to constitute conclusive evidence of such approval.
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(B)
The Chair (or Vice Chair) of the Agency is hereby further authorized, on behalf of
the Agency, to designate any additional Authorized Representatives of the Agency (as defined in
and pursuant to the Lease Agreement).
Section 9.
The officers, employees and agents of the Agency are hereby authorized and
directed for and in the name and on behalf of the Agency to do all acts and things required or provided for
by the provisions of the Agency Documents, and to execute and deliver all such additional certificates,
instruments and documents, to pay all such fees, charges and expenses and to do all such further acts and
things as may be necessary or, in the opinion of the officer, employee or agent acting, desirable and proper
to effect the purposes of the foregoing Resolution and to cause compliance by the Agency with all of the
terms, covenants and provisions of the Agency Documents binding upon the Agency.
Section 10.

This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, which
resulted as follows:
James Malcolm
Diane Eynon, Ph.D.
Faye Storms
Michael J. Ham
Orlando Reece
Daniel Savona
Richard O. Jones

VOTING
VOTING
VOTING
VOTING
VOTING
VOTING
VOTING

____________
____________
____________
____________
____________
____________
____________

The foregoing Resolution was thereupon declared duly adopted.
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STATE OF NEW YORK
COUNTY OF ULSTER

)
) SS.:
)

I, the undersigned (Assistant) Secretary of Ulster County Industrial Development Agency (the
“Agency”), DO HEREBY CERTIFY that I have compared the foregoing annexed extract of the minutes of
the meeting of the members of the Agency, including the Resolution contained therein, held on June 16,
2021 with the original thereof on file in my office, and that the same is a true and correct copy of said
original and of such Resolution contained therein and of the whole of said original so far as the same relates
to the subject matters therein referred to.
I FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting;
(B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law (the
“Open Meetings Law”), except as modified by Executive Order 202.1, as supplemented, said meeting was
open to the general public, and due notice of the time and place of said meeting was duly given in
accordance with such Open Meetings Law; and (D) there was a quorum of the members of the Agency
present, either in-person or appearing telephonically in accordance with Executive Order 202.1, as
supplemented, throughout said meeting.
I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force and effect
and has not been amended, repealed or rescinded.
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Agency this
_____ day of June, 2021.

_____________________________________
(Assistant) Secretary

(SEAL)
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EXHIBIT A
DESCRIPTION OF THE EXPECTED PUBLIC BENEFITS
In the discussions had between the Project Beneficiary and the Agency with respect to the Project
Beneficiary’s request for Financial Assistance from the Agency with respect to the Project, the Project
Beneficiary has represented to the Agency that the Project is expected to provide the following benefits to
the Agency and/or to the residents of Ulster County, New York (the “Public Benefits”):
Description of Benefit
1.

Retention of existing jobs

2.

Creation of new permanent jobs

3.

4.

Local labor construction jobs to be
comprised of labor from Ulster,
Sullivan, Greene, Columbia,
Dutchess and/or Orange Counties.
Private sector investment

5.

Estimated value of tax exemptions

6.

Likelihood of project being
accomplished in a timely fashion
Extent of new revenue provided to
local taxing jurisdictions

7.

8.

Any additional public benefits

9.
10.

Alignment with local planning and
development efforts
Local or County official support

11.
12.

Provides brownfield remediation
Compliance with Agency Policies
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Applicable to Project Expected Benefit
(indicate Yes or NO)
 Yes
 No
1 full time equivalent existing jobs at
the Project Facility.
 Yes
 No
5 full time equivalent new jobs at the
Project Facility within 2 years of the
date hereof.
 Yes
 No
The actual number of full time
equivalent construction jobs at the
Project Facility to be determined based
on the needs of the general contractor.
 Yes
 No
$4,375,952 at the Project Facility
within 3 years of the date hereof.
 Yes
 No
Approximately $200,000 (est.) of sales
tax exemptions, approximately
$197,406 (est.) of real property tax
exemptions and approximately $29,538
(est.) of mortgage recording tax
exemption.
 Yes
 No
High likelihood of project being
completed in a timely manner.
 Yes
 No
There will be new tax revenue
generated by the Company and made
available to the local taxing
jurisdictions.
 Yes
 No
This Project will provide the first
Certified Multi-Use Passive
Warehouse in North America. The
Facility will serve as a model in
energy efficiency and sustainability.
 Yes
 No
The Project is consistent with local
planning and development efforts.
 Yes
 No
The Project has local and County
support.
 Yes
 No
No brownfields present.
 Yes
 No
The Agency will enter into a Uniform
Agency Project Agreement to provide
for a claw-back and other remedies in
the event that the Project does not
comply with the terms of the Agency
Documents.
A-1

Page 71 of 72

06-09-2021

Dear UCIDA,

I’m writing to you in regards to the spa relocation and lot line adjustment to include a new 2.8 acre lot at INNESS NYC
at 10 Bank Street, Accord, NY 12404.
When the 2.8 acre lot became available for purchase along the length of the main parking lot of the property, we thought
it would be a superior location for the spa and gym. The old spa location was very far from the parking lot and would
require guests to walk a great distance. By moving the gym and spa next to the parking lot, it will make access to guests
effortless.
On April 12th we went to the Town of Rochester Planning Board to “explore” the idea in a “pre-application” to discuss
the feasibility and if it would even be possible to move the spa and to make the lot line adjustment.
Even though this was purely an exploratory discussion, no application had been submitted, no changes had been
made, we realize now that we should have notified the UCIDA first of our ideas and apologize for the inconvenience.
We would like to request that the UCIDA agree to and amend the documents to include the new 2.8 acre lot so we can
move the spa.
The new parcel will be deeded to INNESS NY LLC to match the main parcel so we can make the lot line adjustment.
There is no increase in any UCIDA benefits being requested.
Thank you for your consideration.

Sincerely,

________________________________
Taavo Somer
Founder and co-owner, INNESS

10 Bank Street
Accord, NY 12404
+1 845 377 0030
inness.co
@inness_ny
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