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UCCRC  
Ulster County Capital Resource Corporation 
P.O. Box 4265, Kingston, NY 12402-4265 

 

 

March 13, 2023 - 1:45 PM 
(or immediately following the IDA meeting) 

 

GOVERNANCE COMMITTEE 
 

The KL Binder Library   

County Office Building, 6th Floor,  

244 Fair Street, Kingston, NY 12401 

 

 

REGULAR  

MEETING AGENDA 

 
1) Call to order 

2) Roll Call (Page 2) 

3) Approval of Minutes – March 31, 2022 Meeting (Page 3) 

4) Public comment (Agenda items only) 

5) Executive Session (if necessary) 

6) 2022 Real Property Report (Page 6) 

7) Old Business 

• Housing Policy (Page 7) 

8) New Business 

• Board Evaluations 

9) Adjournment 

 
 
 

 

 
 
 
 

 
 
 

 
 
 

The mission of the Ulster County Capital Resource Corporation (UCCRC) is to promote community and economic 
development in Ulster County in ways that complement the work of Ulster County, primarily through issuing and 

selling bonds for non-profit institutions. 
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Item 2. 
 

Roll Call 

  

 
 
Dr. Diane Eynon, Committee Chair 

Present  Absent 

Lynn Archer    

Kaustubh Wahal 
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ULSTER COUNTY CAPITAL RESOURCE CORPORATION 

GOVERNANCE COMMITTEE 
MINUTES 

March 31, 2022 
 
A meeting of the Governance Committee of the Ulster County Capital Resource Corporation 
was held on Thursday March 31, 2022, at 3:19 P.M., immediately following the Governance 
Committee meeting of the Ulster County Industrial Development Agency via Zoom. 
 
 
Roll Call: 
The following committee members were present: 

Michael J. Ham Committee Chairman 
Diane Eynon  
Richard O. Jones  

 
The following committee members were absent with notice:  

Richard Jones  
 
The following additional Agency members were present: 

  
  

Additional Attendees: 
James Malcolm 
Rose Woodworth 
 
A. Joseph Scott 

Chief Executive Officer 
Agency Counsel 

  
The meeting was called to order at 3:01 P.M. by Committee Chairman Michael J. Ham. 
 
 

ROLL CALL 
 
The roll was called, and it was noted that a quorum was present. 
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APPROVAL OF MINUTES 

The members of the Committee reviewed the draft minutes from the January 12, 2022 
meeting.  

Motion: Diane Eynon, seconded by Michael J. Ham, moved to approve the minutes of the 
January 12, 2022 Governance Committee meeting. 

Vote:  The motion was unanimously adopted (5-0).  

 

PUBLIC COMMENT ON AGENDA ITEMS ONLY 

There are no public comments. 
 

OLD BUSINESS 

Mentoring Program Update 

Same as discussed in the Industrial Development Agency’s meeting. 

 

Policies to Be Created 

UCIDA Fees Shared with UCCRC 

There was no report.  
 
 

Policies to Be Amended 

Procurement Policy (NDA and RFP), Compensation Policy (site visits), & Labor Policy 

A. Labor policy is pending information from the litigation attorney at Hodgson Ross about 
the drug screening.  

B. Housing policy- Michael J. Ham will be recommending to the board to continue the 
moratorium for another 90 days. 

C. UTEP & Matrix- CEO Rose expresses how it was discussed the changes that were made 
in September and January. There was an agreement that once changes were made, it 
would be best to go to a public hearing.   
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NEW BUSINESS 

Review Administrative Staff Contract 

Discussed how CEO’s Roses agreement will be coming to an end on June 30th. Rose 
expresses how there is a need to review the contract to make sure it had the verbiage 
that is needed to include all the random things they do as staff. There is a need to 
review the contract before the board meeting, April 20th. Chairman Michael J. Ham 
expresses how there will be a recommendation made to the full board at the next 
meeting.   

 

ADJOURNMENT 

Motion: Diane Eynon, seconded by Michael J. Ham, moved to adjourn the meeting. 

Vote: The motion was unanimously adopted (5-0). 

 

The meeting was adjourned at 3:22 P.M. 

 

Respectfully submitted, 

Michael J. Ham, Committee Chair 
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OFFICERS 

 
CHAIR 
Michael J. Ham 

 

VICE CHAIR 
Lynn Archer 
 
TREASURER 
Steven L. Kelley, FACE 

 

SECRETARY 
Diane Eynon, Ed.D. 
 
ASSISTANT TREASURER 
Rachel Silverman 

 

ASSISTANT SECERETARY 
Rashida Tyler 

 
 
 

 
 

BOARD MEMBERS 

 
Lynn Archer 
Diane Eynon, Ed.D. 
Michael J. Ham 
Steven L. Kelley, FACE 
Rachel Silverman 
Rashida Tyler 
Kaustubh Wahal 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  PO Box 4265, Kingston, NY 12402 • ulstercountyida.com/uccrc • 845-585-1230  

2022 Real Property Report 
 

The Ulster County Capital Resource Corporation had no real property to report in 2022. 

 

 
This report was approved by the board at the Regular meeting on _________, 2023. 

 

As the acting administrative personnel of the Ulster County Capital Resource Corporation, I certify that 

based on my knowledge (a) the information provided herein is accurate, correct, and does not contain any 

untrue statement of material fact;  (b) does not omit any material fact which, if omitted, would cause the 

financial statements to be misleading in light of the circumstances under which such statements are made; 

 and (c) fairly presents in all material respects the financial condition and results of operations of the 

authority as of, and for, the periods presented in the financial statements. 

 

 

 

_________________________ 

Amber Feaster 

Acting Administrative Personnel 

___________, 2023 

 
 
 

 
CAPITAL RESOURCE CORPORATION 

DRAFT 
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UCCRC 
Ulster County Capital Resource Corporation 

HOUSING PROJECTS POLICY 

SECTION 1. PURPOSE AND AUTHORITY. 

The purpose of this Part is to describe the policy of the Ulster County Capital Resource 
Corporation (the “Corporation”) with respect to providing “financial assistance” (as 
defined under the Act) to housing projects. Pursuant to the provisions of Section 1411 of 
the New York State Not-For-Profit Corporation Law (the "NFPCL"), the Corporation is 
empowered to take steps to relieve and reduce unemployment, promote and provide for 
additional and maximum employment, better and maintain job opportunities, instruct, or 
train individuals to improve or develop their capabilities for such jobs, carry on scientific 
research for the purpose of aiding a community or geographical area by attracting new 
industry to the community or area or by encouraging the development of, or retention of, 
an industry in the community or area, lessening the burdens of government and acting 
in the public interest. 

SECTION 2. HOUSING PROJECTS. 

(A) The Corporation will only consider the granting of any “financial assistance” (as
defined under the Act) for following projects that provide housing:

(1) a project that satisfies the definition of a continuing care retirement
community project under Section 859-b of the Act; or 

(2) a project by an industrial, manufacturing, warehousing, commercial,
research and recreation facility (as defined in the Act) that provides workforce 
housing for its employees. 

(B) For purposes of determining whether a particular proposed housing project
qualifies for “financial assistance” by the Agency under the policy, the local or New York
State zoning designation of the proposed project or the project site shall not be taken
into account.1

1 For example, if a proposed housing project is designated as a “commercial” facility under the local 
municipality’s zoning code, such designation shall not be considered by the Corporation, nor 
shall it be dispositive, in its determination of the qualification of the proposed project for “financial 
assistance” under this policy. 
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(C) The Corporation will not consider low income, senior housing, student housing 
(including, but not limited to dormitories), market rate or any other type of housing 
project that does not otherwise satisfy the conditions described in (A) above, as 
determined by the Corporation. 

 
(D) Any housing project that satisfies the requirements of subsection (A) above must 
also satisfy the other eligibility requirements and restrictions contained in the Act. 

 
(E) Notwithstanding anything herein to the contrary, the Corporation may consider 
granting “financial assistance” to any housing project, or any mixed-use project that 
includes a housing or residential component, that has received the prior approval from 
the governing board of Ulster County, and of each town, village, city and school district 
in which the housing project is located. 

 
 
 
 
 
 

Affirmed: January 19, 2022 
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