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AGENDA 

The next meeting of the Ulster County Industrial Development Agency is scheduled for 9:00 a.m., January 18, 2023. 

The mission of the Ulster County Industrial Development Agency is to advance the job opportunities, general 
prosperity and long-term economic vitality of Ulster County residents by targeting tax incentives, bonding and other 
assistance to foster creation and attraction of new business and the retention and expansion of existing business. 

1. Call to Order
2. Pledge of Allegiance
3. Roll Call (Page 2)
4. Mission Statement
5. Approval of the Minutes – October 19, 2022 Regular Meeting (Page 3)
6. Public Comment (Agenda Items Only)
7. Executive Session
8. Chair’s Report
9. Financials, Accounting, and Administration Update
10. Committee Reports

 Audit

 Finance

Loewke Brill Reports (Page 8) 

Shared Services Agreement with IDA (Page 12) 

 Governance
Accounting Services Request for Proposals (Page 18) 
Audio /  Visual Request for Proposals (Page 25)  
Technological  Services Request for Proposals (Page 31) 

11. Old Business

• Administrative Su pport
• Status of Kingstonian  (Page 37)

• Status of Pending  Projects (Page 58)
• Public Engagement & Education Plan (Page 59)

12. New Business

• Zinc8 Application  (Page 94)
• Annual Site Visits

13. Adjournment
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Item 2. 
 

Roll Call 

  

 
 
Dr. Diane Eynon, Chair 

Present  Absent 

Lynn Archer, Vice Chair    

Michael J. Ham, Secretary    

Steven L. Kelley, FACHE, Treasurer    

Rashida Tyler, Asst. Secretary    

Rachel Silverman, Esq., Asst. Treasurer    

Kaustubh Wahal, Member    

    



Ulster County Industrial Development Agency 
October 19, 2022 
Page 1 

012253.00000 Business 22795115v1 

 

 012253.00000 Business 22797660v3  Page 3 

 

UCIDA 
Ulster County Industrial Development Agency 

 
 
 

ULSTER COUNTY INDUSTRIAL DEVELOPMENT AGENCY 
MINUTES 

October 19, 2022 
 

A regular monthly meeting of the Ulster County Industrial Development Agency was held on 
Wednesday, October 19, 2022 at 9:00 A.M. 
 
The following agency members were present: 

Dr. Diane Eynon    Chair 
Lynn Archer      Vice Chair  
Michael J. Ham    Secretary 
Rashida Tyler      Assistant Secretary 
Rachel Silverman    Assistant Secretary 
Kaustubh Wahal    Member 
 

The following Agency members were absent with notice: 
Steven Kelley      Treasurer 
 

Additional Attendees: 

A. Joseph Scott, III, Esq.  Agency Counsel 
William Kemble    Daily Freeman 
Tim Weidemann    Director of Economic Development, Ulster County 
Jay Mahler      Staff 
Amber Feaster     Staff

The meeting was called to order at 9:03 A.M. by Chair Diane Eynon. 
 

PLEDGE OF ALLEGIANCE 
 

The members of the Agency participated in the Pledge of Allegiance to the flag. 
 

ROLL CALL 
 

Roll was called, and it was noted that a quorum was present. 
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READING OF THE UCIDA MISSION STATEMENT 
 

The  mission  of  the  Ulster  County  Industrial  Development  Agency  is  to  advance  the  job 
opportunities, general prosperity, and long‐term economic vitality of Ulster County residents by 
targeting  tax incentives, bonding, and other assistance to foster creation and attraction of new 
business and the retention and expansion of existing business. 

 

MINUTES 
 

Motion No. 1: Michael Ham,  seconded by Rachel Silverman, moved to approve the minutes of 
the September 21, 2022 regular meeting as presented. 

 

Vote: The motion was adopted (6‐0). 
 

PUBLIC COMMENT 
 

No public comment was reported. 

 
EXECUTIVE SESSION 

 

Motion No. 2: Kaustubh Wahal,  seconded by Lynn Archer, moved to enter into Executive 
Session at 9:07 A.M. for the purpose of discussing pending litigation. 

 

Vote: The motion was adopted (6‐0). 

 

Motion No. 3: Lynn Archer,  seconded by Kaustubh Wahal, moved to exit out of Executive 
Session at 9:36 A.M. 

 

Vote: The motion was adopted (6‐0). 

 

Chair Diane Eynon announced that no action was taken during executive session. 

 
CHAIR’S REPORT 

 

Chair Eynon acknowledged  that  temporary  staff have  continued working on  transitional matters, 
thanking staff for their hard work.   

 
FINANCIALS, ACCOUNTING, AND ADMINISTRATIVE UPDATE 

 

Amber Feaster provided a brief administrative update  to  the Board, explaining  that  the Agency’s 
website  and  board member  email  addresses  are  now  functional,  that  all  Board members  are 
accounted for with the required Authorities Budget Office mandated training, and that the Agency’s  
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credit card application is proceeding.  Ms. Feaster further disclosed that a temporary online version of 
QuickBooks has been purchased and that she is actively working on updating the financial statements.  
Ms. Feaster recommended the Board consider adopting a Related Party Agreement to memorialize 
the reimbursement rate and shared costs between the IDA and the Capital Resource Corporation.   

 
COMMITTEE REPORTS 

 
Audit Committee:  Chair Eynon provided an overview of the most recent Loewke 

Brill’s Reports on behalf of Audit Committee Chair Steven 
Kelley, highlighting key figures and acknowledging that all 
projects are in compliance. 

 
Finance Committee:   Chair Eynon introduced the draft 2023 IDA Budget, 

acknowledging that the budget may be amended if 
necessary.  Amber Feaster walked the board through the 
budget, explaining the assumptions and estimates therein. 
Ms. Feaster noted that no reimbursement for shared service 
expenditures with the Ulster County Capital Resource 
Corporation is included within the draft budget.  Board 
members remarked on the Agency’s need to digitize records.  
Chair Eynon acknowledged that the revenue projection is 
conservative. 

 

Motion No. 4: Lynn Archer,  seconded by Kaustubh Wahal, moved to adopt the 2023 Budget. 
 

Vote: The motion was adopted (6‐0). 
 
Governance Committee:  Michael Ham, Chairman of the Governance Committee, 

informed the Board that the Committee was not able to meet 
this month.  Agency Counsel A. Joseph Scott, III provided a 
detailed overview of the drafted Revolving Door Policy, 
noting that the State is considering legislation that essentially 
accomplishes the same purpose.  Mr. Ham thanked Mr. Scott 
for his work on the Policy.   

 

Motion No. 5: Michael Ham,  seconded by Lynn Archer, moved to adopt the Resolution 
Approving Revolving Door Policy. 

 

Vote: The motion was adopted (6‐0). 
 

Michael Ham introduced the Resolution Approving 
Organization Design Plan.  Lynn Archer opened the  
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discussion, explaining that a hybrid employment structure 
would allow for continuity even as Board members turnover, 
emphasizing this goal as it also provides a support system for 
new board members.  Mr. Ham noted that the Bylaws will be 
updated according to the Organizational structure, if 
necessary.  Kaustubh Wahal provided further detail on the 
proposed structure.  Ms. Archer emphasized the need to hire 
administrative staff and how this would prove as a test for 
the hybrid structure.  Discussion pursued on the 
administrative position.  Rashida Tyler questioned whether 
the title of the position is reflective of the role.  Ms. Archer 
agreed and emphasized the need to refine the roles as the 
Organizational structure develops and evolves.  Chair Eynon 
acknowledged that office space must be considered at a later 
date.  Agency Counsel A. Joseph Scott, III provided an 
overview of the proposed Resolution.  Mr. Ham noted that 
the Resolution takes effect immediately.  Ms. Tyler disclosed 
that her positive vote is with the understanding that the titles 
of the positions will be reviewed at a later date. 
 

Motion No. 6: Kaustubh Wahal,  seconded by Rachel Silverman, moved to adopt the 
Resolution Approving Organization Design Plan. 

 

Vote: The motion was adopted (6‐0). 
 

OLD BUSINESS 
 

Status of Pending Projects 
 

Agency Counsel A. Joseph Scott, III reported on the status of pending projects: 
 

A. Magruder Solar, LLC – No changes. 
 

B. Bayside Marlboro, LLC – No changes. 
 

C. Cresco Labs –  No Changes. 
 

Pending Enforcement Matters 
 

Agency Counsel A. Joseph Scott, III noted that there are no changes to report on. 
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NEW BUSINESS 
 

None. 
 

 
ADJOURNMENT 

 

Motion No. 5: To adjourn the meeting. 

 

Motion Made by:    Archer 

Motion Seconded by:   Tyler 

 

Disposition:       Approved (6‐0) 

 

The meeting was adjourned at 10:11 A.M. 

 

Respectfully Submitted, 

 

Amber Feaster, Staff 
 



October 2022 Monthly UCIDA Report

November 18th, 2022

Inness New York, LLC – A total monthly head count of X workers were 

reported 

A. Of the X workers X were compliant and no exemptions

B. Of the X workers X were non compliant

a. Total monthly compliance average was N/A

*INCOMPLETE – Applicant failed to submit required documents,

reported to Ulster County IDA 

Romeo Enterprises, LLC – A total monthly head count of 228 workers were 

reported 

A. Of the 228 workers 216 were compliant and no exemptions

B. Of the 228 workers 12 were non compliant

a. Total monthly compliance average was 95%
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Sites Date(s) of Visits % Local Labor

22-001

1) Romeo Enterprises, LLC Site Visit on October 20th, 2022

# of 
Workers

# of 
Exceptions

# of Non-
Compliant

% of Local labor Comment

1 0 0 100%

3 0 0 100%

4 0 0 100%

8 0 0 100%

J&J SASS

TOTAL WORKERS

MIKE SCHATZEL

Contractor:

BENSON STEEL

1
Romeo Enterprises, LLC October 20, 2022 100%

Monitored

For the Month of October 2022

ULSTER COUNTY IDA MONTHLY LOCAL LABOR STATUS REPORT

1
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November 2022 Monthly UCIDA Report

December 9, 2022

Inness New York, LLC – A total monthly head count of 0 workers were 

reported 

A. Of the 0 workers 0 were compliant and no exemptions

B. Of the 0 workers 0 were non compliant

a. Total monthly compliance average was N/A

Romeo Enterprises, LLC – A total monthly head count of 361 workers were 

reported 

A. Of the 361 workers 361 were compliant and no exemptions

B. Of the 361 workers 0 were non compliant

a. Total monthly compliance average was 100%
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Sites Date(s) of Visits % Local Labor

20-002

22-001

1) Inness New York, LLC Site Visit on November 21st, 2022

# of 
Workers

# of 
Exceptions

# of Non-
Compliant

% of Local labor Comment

N/A N/A N/A N/A

2) Romeo Enterprises, LLC Site Visit on November 21st, 2022

# of 
Workers

# of 
Exceptions

# of Non-
Compliant

% of Local labor Comment

4 0 0 100%

4 0 0 100%

5 0 0 100%

4 0 0 100%

17 0 0 100%

K.C. & SONS

TOTAL WORKERS

MIKE SCHATZEL

SASS ELECTRIC

Contractor:

ASHLEY 
MECHANICAL

1
Inness New York, LLC November 21, 2022

Contractor:

NO ACTIVITY

Monitored

For the Month of November 2022

ULSTER COUNTY IDA MONTHLY LOCAL LABOR STATUS REPORT

Romeo Enterprises, LLC November 21, 2022 100%
2

NO ACTIVITY ON JOB 
SITE 

TOTAL WORKERS

1
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SHARED SERVICES AGREEMENT

This Shared Services Agreement (this “Agreement”) is made and entered into as of the 21st day of 
December, 2022, by and between the Ulster County Industrial Development Agency (“IDA”) & the Ulster County 
Capital Resource Corporation (“UCCRC”), herein referred to as “the Authorities”.

R E C I T A L S

WHEREAS, the Ulster County Industrial Development Agency (“UCIDA”) and the Ulster County 
Capital Resource Corporation (“UCCRC”), herein referred to as “the Authorities, are related parties which are 
controlled by the same members of the board; 

WHEREAS, UCIDA and UCCRC utilize the same administrative staff and administrative contractual 
relationships to conduct their standard operations;

WHEREAS, UCIDA and UCCRC utilize the same website and board member email addresses, and 
adhere to the same professional conduct with regard to public access to information; 

WHEREAS, the Authorities share an application process and frequently award project applicants off of 
the same application, interview process, and monitoring process;

WHEREAS, the Authorities rely upon certain services, the physical and human resources for the 
provision of which remain with the IDA;

WHEREAS, the Authorities find it necessary to memorialize a Shared Service Agreement, pursuant to 
which UCIDA will make available to UCCRC certain services on a basis substantially consistent with the parties’ 
recent historical practice and for a price equal to 5% of the total cost paid by UCIDA for the covered services; and

WHEREAS, UCCRC desires to obtain certain services from UCIDA for the purpose of enabling 
UCCRC to manage its operation of the Authority and retain the benefit of operational efficiencies created by the 
sharing of such services; and UCIDA desires to complete certain services on behalf of UCCRC for the purpose of 
enabling UCIDA to retain the benefit of operational efficiencies created by the sharing of such services;

NOW, THEREFORE, in consideration of the mutual covenants and agreements contained herein and for 
other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the parties 
hereto agree as follows:

AGREEMENT

1. DEFINITIONS

1.1 “Fully Allocated Cost” shall mean, with respect to any product or service, the cost of all labor (including,
without limitation, the cost of all employment taxes and benefits), overhead, services, and materials expenditures 
allocated (on a rational basis substantially consistent with the methodology described for such Service on the 
schedule hereto describing such Service). The cost of any and all labor allocable to a product or service will include 
a charge of 5% of the base salary of such labor to account for bonuses payable, and any and all actual bonuses 
payable to such employees will be excluded from the calculation of Fully Allocated Cost.

1.2 “UCIDA Services” shall mean the Tax Services, Accounting Support Services, Insurance Services, 
Information Services, Legal Services, and Other Operating Services.
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1.3 “Tax Services” shall mean the services of internal or contractual staff related to the annual tax filings of 
the Authorities, as provided to UCIDA and the Authorities in accordance with recent historical practice, as further 
specified in Schedule 1.1.

1.4 “Accounting Support Services” shall mean, with respect to the purchase of products from third parties, 
financial and accounting support, recordkeeping, project billing and collections, order processing, accounts payable 
processing, and preparing and reporting of monthly bank reconciliations and financial statements for presentation 
and approval of the Board, as further specified in Schedule 1.2.

1.5 “Insurance Services” shall mean the insurance coverage expenditures as provided to UCIDA and the 
Authorities in accordance with recent historical practice, as further specified in Schedule 1.3.

1.6 “Information Services” shall mean all telecommunication, computer, and data-processing services and 
support provided to UCIDA and the Authorities in accordance with recent historical practice, as further specified in 
Schedule 1.4.

1.7 “Legal Services” shall mean all legal services provided to UCIDA and the Authorities in accordance with 
recent historical practices, as further specified in Schedule 1.5.

1.8 “Other Operating Services” shall mean, the employee administrative services, office space, reception, 
parking, office supplies, document storage, and other related services with respect to Services provided by UCIDA, 
as further specified in Schedule 1.6.

1.9 “Rationalization Expenses” shall mean the net expenses incurred by a Service Provider pursuant to this 
Agreement directly resulting from the termination of such Service and disposition of human and physical resources 
no longer required due to the termination of such Service, including without limitation the severance costs relating 
to the termination of employees no longer required to provide such Service, but net of any proceeds from the 
disposition of any physical assets used in the provision of such Service.

2. PROVISION OF SERVICES
2.1 Scheduled Services. Subject to Article 4 hereof, UCIDA will provide to UCCRC the UCIDA Services

commencing with the date hereof, with payment for services provided within the fiscal year ended December 31, 
2022 being applied retroactively beginning with July 1, 2022, and continuing until terminated in accordance with 
Section 4 hereof. It is understood by the parties that the quantity of Services to be provided under this Section 2.1 
shall be substantially consistent with recent historical practice and with the Organizational Chart authorized by the 
Governing Boards of the Authorities. Where the quantity of Services to be provided to either party is greater than an 
amount that is substantially consistent with recent historical practice, the party providing such Services reserves the 
right (after so advising the other party) to utilize third-party providers to provide the Services.

2.2 Consent of Third Parties. The parties’ obligation to deliver any Service described in this Agreement is 
conditional upon such party’s obtaining the consent, where necessary, of any relevant third party provider. For the 
avoidance of doubt, the party responsible for delivering a particular Service will be responsible for obtaining any 
required licenses or consents necessary to deliver such Service. Notwithstanding anything herein to the contrary, 
nothing in this Agreement shall affect UCIDA’s and its affiliates’ obligations to obtain consents pursuant to, and in 
accordance with, the Shared Services Agreement.

2.3 Financial Reporting. With respect to Accounting Support Services provided by UCIDA to UCCRC, all 
Accounting Support Services and access to accounting information and systems shall be provided, on a time 
schedule and in a manner consistent with recent historical practice. All third-party invoices, financial reports and 
accounting information shall be in substantially the form currently provided.

3. PRICING, BILLING AND PAYMENT
3.1 Fees. All Services will be charged to UCCRC and payable to UCIDA at the agreed upon percentage of the

Fully Allocated Cost of such Service.

3.2 Payment. Charges for Services shall be billed monthly by UCIDA and shall be payable by UCCRC on the 
fifteenth day of the month following the month in which such Services are rendered.
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4. TERMINATION
4.1 Master Agreement. This is a master agreement and shall be construed as a separate and independent

agreement for each and every group of Services individually defined in Section 1 of this Agreement.  Any 
termination of this Agreement with respect to any such group of Services shall not terminate this Agreement with 
respect to any other group of Services then being provided pursuant to this Agreement.

4.2 Termination.

(a) Any one or more of the UCIDA Services may be terminated (i) upon mutual agreement of
the Authorities, (ii) at UCCRC’s option, effective as of the last day of the month the termination is 
authorized by the Governing Board, or (iii) at UCIDA’s option, effective as of the last day of the 
month the termination is authorized by the Governing Board. All accrued and unpaid charges for 
UCIDA Services shall be due and payable upon termination of this Agreement with respect to such 
Services.

(b) Any one or more of the UCIDA Services may be terminated (i) upon mutual agreement of
the Authorities, (ii) at UCCRC’s option, effective as of the last day of the month the termination is 
authorized by the Governing Board, or (iii) at UCIDA’s option, effective as of the last day of the 
month the termination is authorized by the Governing Board. All accrued and unpaid charges for 
UCIDA Services shall be due and payable upon termination of this Agreement with respect to such 
Services.

4.3 Continuing Obligation. Following any termination of this Agreement with respect to any one or more 
Service, each party shall cooperate in good faith with the other to transfer and/or retain all records, prepare and file 
tax returns and take all other actions necessary to (a) provide each party and their respective successors and assigns 
with sufficient information in the form requested by such party, or their respective successors and assigns, as the 
case may be, to make alternative service arrangements substantially consistent with those contemplated by this 
Agreement with respect to the terminated Service, and (b) reduce any and all costs to both parties as a result of the 
termination of this Agreement with respect to any one or more Service, including, without limitation, any 
Rationalization Expenses.

4.4 Liability for Rationalization Expenses.  In the event that this Agreement is terminated with respect to any 
UCIDA Service, UCCRC will reimburse UCIDA for all reasonable Rationalization Expenses directly related to such 
termination. 

5. NO IMPLIED ASSIGNMENTS OR LICENSES
Nothing in this Agreement is to be construed as an assignment or grant of any right, title or interest in any

trademark, copyright, design or trade dress, patent right or other intellectual or industrial property right.

6. RELATIONSHIP OF PARTIES
The parties are independent contractors under this Agreement. Except as expressly set forth herein, 

neither party has the authority to, and each party agrees that it shall not, directly or indirectly contract any 
obligations of any kind in the name of or chargeable against the other party without such party’s appropriate 
approval.

7. ENTIRE AGREEMENT
This Agreement, including the Schedules, together with the Transaction Agreement, contains the entire 

agreement between the parties with respect to the subject matter hereof and supersedes all prior agreements and 
understandings, oral or written, with respect to such matters.

8. PARTIES IN INTEREST
This Agreement shall inure to the benefit of and be binding upon the parties and their respective 

successors and permitted assigns. Nothing in this Agreement, express or implied, is intended to confer upon any 
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Person other than UCIDA or UCCRC or their respective successor board members or permitted assigns any rights or 
remedies under or by reason of this Agreement.

9. AMENDMENT; WAIVER
Any provision of this Agreement may be amended or waived if, and only if, such amendment or waiver 

is in writing and signed, in the case of an amendment, by UCIDA and UCCRC. No failure or delay by any party in 
exercising any right, power or privilege hereunder shall operate as a waiver thereof nor shall any single or partial 
exercise thereof preclude any other or further exercise thereof or the exercise of any other right, power, or privilege.

RESOLVED, the parties hereto have caused this Agreement to be executed and delivered by their duly 
authorized officers as of the date first above written.

SCHEDULE 1.1
to the Shared Services Agreement

TAX SERVICES

A. Tax Compliance – Federal, State and Local

B. Tax Consultancy

C. Tax Accounting

D. Tax Planning

E. Tax Returns

Tax work performed will be overseen by UCIDA staff, charged at fully the loaded cost to UCIDA, and 5% of the 
total cost will be charged to UCCRC.

SCHEDULE 1.2
to the Shared Services Agreement

ACCOUNTING SUPPORT SERVICES

A. Accounts Payable — Bills from vendors of goods and services will be received, circulated for approval,
and processed. Upon approval of debtor, checks will be written on the bank account of the debtor for
signature of an authorized signor of the debtor and sent to the vendor.

B. Accounts Receivable — Invoices for goods sold and services rendered will be prepared and sent to the
customer based upon information provided by the provider of the goods or services. Accounting records
regarding revenue and accounts receivable will be maintained. All proceeds of such accounts receivable
will be directed to the bank accounts of the provider of the goods or services. Collection efforts will be
made to collect unpaid accounts receivable. Reports of uncollected accounts receivable will be generated
and circulated to the Governing Board of the provider of the goods and services.

C. Inventory

D. General Ledger

E. Maintenance of the Accounting System and Financial Records

F. Bank Reconciliation

Accounting Services Costs that relate to a specific entity such as debt collection fees and credit reports, etc, will be 
charged to that said entity.

Recurring Accounting Services Costs will be paid for in full by UCIDA and 5% of the total cost will be charged to 
UCCRC.
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SCHEDULE 1.3
to the Shared Services Agreement

INSURANCE SERVICES

A. Policy Renewal

B. Policy Renewal Marketing and Negotiating

C. Premium Payments/Allocations

D. Claims

To the extent that combined policies are not possible then both parties will be responsible for paying their own 
premiums.

Insurance Services will be charged at fully loaded cost to UCIDA and 5% of the total cost will be charged to 
UCCRC.

SCHEDULE 1.4
to the Shared Services Agreement

INFORMATION SERVICES

A. E Mail System

B. Website Development and Maintenance

C. Phone Systems

D. Computer maintenance

E. Accounting Software Systems Maintenance

F. IT Help Desk

G. Data Retention and Backup

H. Software, Computer, and Communication Equipment Procurement

I. Audio / Visual Services provided and Retention of Video Footage thereof

J. Project Management and Tracking

Technological costs incurred that relate to a specific legal entity, such as computer and communication equipment, 
consumables, software purchase and maintenance, programming and project costs, etc., will be charged against that 
said entity.

Recurring IT Administration costs will be paid for in full by UCIDA and 5% of the total cost will be charged to 
UCCRC.

SCHEDULE 1.5
to the Shared Services Agreement

LEGAL SERVICES

A. Legal Council Retainment

B. Legal Council Representation

C. Resolutions

D. Contracts
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E. Project Review, Closing, and other Servicing

F. Other Contracted Legal Services

Legal Services Costs that relate to a specific entity, such as litigation, will be charged to that said entity.

Recurring Legal Services Costs will be paid for in full by UCIDA and 5% of the total cost will be charged to 
UCCRC.

SCHEDULE 1.6
to the Shared Services Agreement

OTHER OPERATING SERVICES

A. Reception

B. Employee Administrative Services

C. Office Accommodation

D. Parking

E. On and/or Offsite Records Storage

F. Furniture

G. Postage & Mailing

H. Office Supplies & Printing

I. Office Equipment Leases

Office Service Costs that relate to a specific legal entity, such as printing costs, postage, and certain office supplies, 
etc, will be charged against that said entity.

Recurring Office Services Costs will be paid for in full by UCIDA and 5% of the total cost will be charged to 
UCCRC.
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UCIDA 
Ulster County Industrial Development Agency 

Date: December 21, 2022 

Subject: Request for Proposal – Accounting Services 

The Ulster County Industrial Development Agency (UCIDA) and Ulster County 
Capital Resource Corporation (UCCRC) are accepting proposals from CPA firms 
to provide accounting, payroll, and tax services. Your firm is invited to submit a 
proposal by 4 P.M. on Wednesday, January 11, 2023 for consideration. A 
description of the UCIDA and UCCRC, the services required, and other pertinent 
information follows. 

Description of UCIDA and UCCRC 

The mission of the Ulster County Industrial Development Agency (UCIDA) is to 
advance the job opportunities, general prosperity and long-term economic vitality 
of Ulster County residents by targeting tax incentives, bonding and other 
assistance to foster creation and attraction of new business and the retention and 
expansion of existing business. 

The mission of the Ulster County Capital Resource Corporation (UCCRC) is to 
promote community and economic development in Ulster County in ways that 
complement the work of Ulster County, primarily through issuing and selling bonds 
for non-profit institutions. 

Services to Be Performed 

Proposals are expected to include the following services: 

1. Manage accounting, finance, and timely reporting operations of the
UCIDA and the UCCRC.

2. Maintain invoices, cut checks to pay invoices on behalf of the Agencies
with appropriate board approval, and record expenditures appropriately.

3. Maintain a chart of current and future Agency revenues.
4. Follow procurement policy as outlined and as directed by Agency policy

and State procurement laws, and as prescribed by the Board and the
approved budget.

5. Bill Organizations for revenues due, collect payments, and record
revenues appropriately.
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6. Create and help develop financial analyses, budgets, and forecasts as
requested.

7. Follow all adopted Agency policies and procedures and report to the board
where such practices are not appropriate, applicable, or best practice if
applicable.

8. Aid the Agencies in risk mitigation by periodically reviewing adopted
policies and procedures in conjunction with daily operating procedures
and recommending appropriate changes to the board which are
consistent with best practices.

9. Monitor monthly cash flows, including the completion of monthly bank
reconciliations for Executive Director and Board review and approval.

10. Manage employee payroll, including payments to employees, tax
payments, and payroll and tax filings.

11. Prepare comprehensive and accurate monthly financial statements for
board review and approval.

12. Prepare the draft annual budget in accordance with Authorities Budget
Office requirements for board review and approval.

13. Prepare the annual procurement report in accordance with Authorities
Budget Office requirements for board review and approval.

14. Ensure that the Agencies are compliant with all financial filings including
the annual budget report, the procurement report, the investment report,
the annual certified audit filing, and all payroll filings.

15. Facilitate the annual audit of the Agencies, including supplying the
external annual auditors with required documentation, answering all
auditor requests, and completing all board approved adjusting journal
entries, if applicable.

16. Monitor Agency cash and make appropriate investment recommendations
to the Board.

17. Attend the Regular monthly meetings with the UCIDA and UCCRC staff,
and meetings of the Audit Committee, Finance Committee, and
Governance Committee as requested.

18. Aid the Board in financial policy recommendations and
recommendations to the enhancement of internal controls.

19. Aid the Board in the implementation of Management letter comments
when applicable and appropriate.

20. Provide necessary and required financial information to external parties
including government bodies, applicants, and vendors as required.

Response to This Request for Proposal 

Your proposal must be clear and concise, and must include sufficient detail for 
effective evaluation. The proposal should not simply rephrase or restate the RFP 
requirements, but rather provide convincing rationale to address how your 
organization intends to meet these requirements. Assume that the UCIDA and 
UCCRC (1) has no prior knowledge of your facilities and experience, and (2) will 
base its evaluation on the information presented in your proposal. 

Elaborate brochures or documentation, binding, detailed artwork, or other 
Page 19 



embellishments are unnecessary and are not desired. Similarly, for oral 
presentations, elaborate productions are unnecessary and not desired. 

All submitted proposals become the property of UCIDA and UCCRC, who will 
retain one copy of all unsuccessful proposals and will destroy all extra copies. 

In responding to this request, kindly provide the following information: 

1. Your firm’s experience in providing accounting, payroll, and tax services to
other Industrial Development Agencies or other similar organizations.

2. Information on services your firm provides to related industry associations
or groups.

3. Your firm’s independence with respect to the UCIDA and UCCRC.
4. Information on staff continuity, including staff turnover experience in the last

three years.
5. The five largest clients your firm (or office) has lost in the past three years

and the reasons. Also discuss, in instances where loss of the client was due
to an unresolved auditing or accounting matter, the process of attempting
to resolve the issue(s).

6. Names and biographies of the partner, manager, and staff who will be
assigned to this engagement if you are successful in your bid. Indicate
complaints against them, if any, that have been leveled by the State Board
of Accountancy or other regulatory authority. Indicate any corrective actions
that have been taken by the firm with respect to these people.

7. Describe how your firm will approach the services herein, including the use
of any association or affiliate member firm personnel. Also discuss the firm’s
use of technology in providing the services. And finally, discuss the process
used by the firm to communicate issues with UCIDA and UCCRC’s staff.

8. Your fee proposal for the 2023 – 2025 fiscal years. The fee quoted shall be
a fixed fee, inclusive of all expenses, including but not limited to travel,
clerical, printing, administrative and overhead.  The fee must include
payment terms.

9. Standard billing rates for classes of professional personnel for each of the
last three years.

10. For reference purposes, provide the names and contact information for
three of your clients, similar to the UCIDA and UCCRC in size and scope of
services, which are also receiving services by the same individual(s) that
will be assigned to this engagement.

11. Provide a description of how and why your firm is different from other firms
that provide these services and indicate why selecting your firm as UCIDA
and UCCRC’s accounting services provider is the best decision.
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Evaluation Criteria 

Only those proposals that contain complete information will be considered. All 
proposals will be evaluated and examined by UCIDA and UCCRC Governance 
Committee members, who will propose a recommendation to the full boards. If 
UCIDA and UCCRC Audit Committee members determine necessary, interviews 
may be scheduled with selected responders as soon as possible after the initial 
evaluation. 

UCIDA and UCCRC will evaluate proposals on a qualitative basis, and reserves 
the right to accept or reject any and all proposals. Evaluations will include a review 
of the firm’s submission and related materials, interviews with senior engagement 
personnel to be assigned to UCIDA and UCCRC, results of discussions with other 
clients, and the firm’s completeness and timeliness in its response. 

UCIDA and UCCRC’s most recent financial statements and Form 990 can be 
provided once you have determined that you would like to respond to this request 
for proposal. 

Key UCIDA Staff 

Amber Feaster 
Deputy Clerk of the Legislature- Finance, Ulster County 

Additional Information/Questions 

No oral interpretations as to the meaning of the RFP or revisions to the RFP will 
be made for any responder. Requests for clarification or interpretation shall be 
made in writing and directed to: 

Ulster County IDA and CRC 
PO Box 4265 

Kingston, NY 12402-4265 
info@ulstercountyida.com 

at least TEN (10) calendar days before the date established for submitting 
proposals. Inquiries will not be considered after that date. 

Any interpretation deemed necessary will be in the form of an addendum to the 
RFP and, when issued, will be delivered as promptly as is practicable to all 
responders. All addenda will become part of the RFP. Responders should not rely 
on any oral statements or conversations they may have with Ulster County 
employees or third parties regarding the RFP, whether at any pre-proposal 
conference or otherwise. 

To ensure being advised of all addenda and other communications regarding this 
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RFP, complete and return, within five (5) business days, the confirmation form at 
the end of the RFP. Return to: 

Ulster County IDA and CRC 
PO Box 4265 

Kingston, NY 12402-4265 
info@ulstercountyida.com 

If you fail to return this form, you may not receive all further communications 
regarding this RFP. 

Return Date 

Proposals may be submitted as an electronic PDF document via e-mail, or via mail. 
If mail is the preferred method for submission, please submit a total of eight (8) 
copies.  Proposals must be received no later than 5 P.M. on Wednesday, January 
11, 2023 at the following address: 

Ulster County IDA and CRC 
PO Box 4265 

Kingston, NY 12402 
info@ulstercountyida.com 

Submission Conditions 

The UCIDA and UCCRC will make its initial judgment regarding qualifications, 
understanding of UCIDA and UCCRC’s scope and objectives, and ability to 
perform the services, based on the proposals submitted. 

Those submitting proposals do so entirely at their expense. There is no express or 
implied obligation by UCIDA and UCCRC to reimburse any firm or individual for 
any costs incurred in preparing or submitting proposals, preparing or submitting 
additional information requested by the UCIDA and UCCRC, or for participating in 
any selection interviews. 

Submission of a proposal indicates acceptance of the conditions contained in this 
RFP, unless clearly and specifically noted otherwise in the proposal. Proposals will 
remain valid until the execution of a contract by UCIDA and UCCRC and the 
chosen firm, unless otherwise rejected consistent with this RFP. 

Oral, faxed, or telephoned submittals, or modification thereof, will not be accepted. 
UCIDA and UCCRC reserve the right to waive any and all informalities and to 
disregard all nonconforming, non-responsive or conditional proposals. UCIDA and 
UCCRC reserves the right to reject any or all proposals. 

UCIDA and UCCRC may, at any time by written notification to all responders, 
change any portion of the RFP described and detailed herein. 
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Method of Award 

It is the intention of UCIDA and UCCRC that the award of this project will be made 
to the responder whose total proposal, in the opinion of UCIDA and UCCRC, best 
meets the established criteria listed herein. All aspects of the evaluation will be 
taken into consideration in awarding the project. 

It is understood by the parties that the contract resulting from this RFP will be 
executed only to the extent of the monies available to UCIDA and UCCRC. 

A notice of award will not be binding upon the UCIDA and UCCRC until the 
contract has been fully executed by both parties. 

Contract Period 

The term of the contract will be for a period of three (3) years commencing on 
February 1, 2023, through January 31, 2026. 
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THE FOLLOWING SHEETS MUST BE  
COMPLETED AND RETURNED  

WITH YOUR PROPOSAL 

RESPONSE RETURN FORM 

VENDOR NAME: _____________________________________________________________ 

TITLE: ______________________________________________________________________ 

PHONE NUMBER: ____________________________________________________________ 

E-MAIL: _____________________________________________________________________

ADDRESS: ___________________________________________________________________ 

AUTHORIZED SIGNATURE: ___________________________________________________ 

RESPONDER’S NAME:  ___________________________________ 
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UCIDA 
Ulster County Industrial Development Agency 

Date: December 21, 2022 

Subject: Request for Proposals – Audio / Visual Services 

The Ulster County Industrial Development Agency (UCIDA) and Ulster County 
Capital Resource Corporation (UCCRC) are accepting proposals from firms to 
provide Audio / Visual Services. Your firm is invited to submit a proposal by 4 P.M. 
on Wednesday, January 11, 2023 for consideration. A description of the UCIDA 
and UCCRC, the services required, and other pertinent information follows. 

Description of UCIDA and UCCRC 

The mission of the Ulster County Industrial Development Agency (UCIDA) is to 
advance the job opportunities, general prosperity and long-term economic vitality 
of Ulster County residents by targeting tax incentives, bonding and other 
assistance to foster creation and attraction of new business and the retention and 
expansion of existing business. 

The mission of the Ulster County Capital Resource Corporation (UCCRC) is to 
promote community and economic development in Ulster County in ways that 
complement the work of Ulster County, primarily through issuing and selling bonds 
for non-profit institutions. 

Services to Be Performed 

Proposals are expected to include the following services: 

1. Provide full-service set up and livestreaming of all IDA and CRC meetings
including the Audit, Finance, and Governance Committees thereof. The
Regular Monthly Meetings of the IDA and CRC are scheduled for the Third
Wednesday of each month at 9:00 AM. Additional meetings may be
scheduled on an as needed basis with notice given no less than five (5)
business days proceeding the meeting. Set up shall include, but not be
limited to:

a) Arrangement of meeting room to accommodate members and the
public in compliance with ADA accessibility requirements;

b) Place cards displaying each member's name;
c) Proper lighting and/or other equipment required to maintain the

professional appearance of the livestream;
d) Set up, configuration and testing of the following equipment
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provided by the IDA: camera, microphones (up to 8), audio mixer 
2. The provision of livestream services shall include, but not be limited to:

a) The server and bandwidth for livestreaming, allowing internet
users to watch the meeting(s), live and archived, using free,
downloadable software from Windows or Adobe;

b) A sufficient number of technician(s) to adequately cover each
webcast production;

c) Provide necessary software and computer hardware to conduct
the livestream;

d) Provide video streaming host and archive services for not less than
five (5) years through the existing YouTube channel, and/or any
other agreed upon platform;

e) Video and audio archives available within 24 hours of the services
provided; and

f) All necessary technical support related to the livestreaming of the
meetings.

g) All video recorded under this Agreement shall be and shall remain
the property of the Ulster County IDA.

Response to This Request for Proposal 

Your proposal must be clear and concise, and must include sufficient detail for 
effective evaluation. The proposal should not simply rephrase or restate the RFP 
requirements, but rather provide convincing rationale to address how your 
organization intends to meet these requirements. Assume that the UCIDA and 
UCCRC (1) has no prior knowledge of your facilities and experience, and (2) will 
base its evaluation on the information presented in your proposal. 

Elaborate brochures or documentation, binding, detailed artwork, or other 
embellishments are unnecessary and are not desired. Similarly, for oral 
presentations, elaborate productions are unnecessary and not desired. 

All submitted proposals become the property of UCIDA and UCCRC, who will 
retain one copy of all unsuccessful proposals and will destroy all extra copies. 

In responding to this request, kindly provide the following information: 

1. Your or your firm’s experience in providing Audio / Visual services to other
Industrial Development Agencies or other similar organizations.

2. Information on services you or your firm provides to related industry
associations or groups.

3. You or your firm’s independence with respect to the UCIDA and UCCRC.
4. Information on staff continuity, including staff turnover experience in the last

three years.
5. Information regarding your or your firm’s plan to cover all meetings,

including incidences of sickness, emergency, or other issues which may
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prevent assigned staff from being able to attend one of the required 
meetings. 

6. Names and biographies of the individual(s) who will be assigned to this
contract if you are successful in your bid.

7. Describe how you or your firm will approach the services herein.  Also
discuss your or your firm’s use of technology in providing the services. And
finally, discuss the process used by you or your firm to communicate issues
with UCIDA and UCCRC’s staff.

8. Your fee proposal for the 2023 – 2025 fiscal years. The fee quoted shall be
a fixed fee, inclusive of all expenses, including but not limited to travel,
clerical, administrative, and overhead.  The fee must include payment
terms.

9. For reference purposes, provide the names and contact information for
three of your or your firm’s clients, similar to the UCIDA and UCCRC in size
and scope of services, which are also receiving services by the same
individual(s) that will be assigned to this engagement.  If no such references
exist, please provide the names and contact information for three professors
or past employers who can appropriately and adequately speak to your or
your firm’s professional conduct, capabilities, and reliability.

10. Provide a description of how and why you or your firm is different from
others that provide these services, and indicate why selecting you or your
firm as UCIDA and UCCRC’s Audio / Visual provider is the best decision.

Evaluation Criteria 

Only those proposals that contain complete information will be considered. All 
proposals will be evaluated and examined by UCIDA and UCCRC Governance 
Committee members, who will propose a recommendation to the full boards. If 
UCIDA and UCCRC Governance Committee members determine necessary, 
interviews may be scheduled with selected responders as soon as possible after 
the initial evaluation. 

UCIDA and UCCRC will evaluate proposals on a qualitative basis, and reserves 
the right to accept or reject any and all proposals. Evaluations will include reviewing 
related materials, interviews with assigned personnel, contacting past clients 
and/or references, and the firm’s completeness and timeliness in its response. 

UCIDA and UCCRC’s most recent livestream meeting can be provided once you 
have determined that you would like to respond to this request for proposal. 

Key UCIDA Staff 

Amber Feaster 
Deputy Clerk of the Legislature- Finance, Ulster County 
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Additional Information/Questions 

No oral interpretations as to the meaning of the RFP or revisions to the RFP will 
be made for any responder. Requests for clarification or interpretation shall be 
made in writing and directed to: 

Ulster County IDA and CRC 
PO Box 4265 

Kingston, NY 12402-4265 
info@ulstercountyida.com 

at least TEN (10) calendar days before the date established for submitting 
proposals. Inquiries will not be considered after that date. 

Any interpretation deemed necessary will be in the form of an addendum to the 
RFP and, when issued, will be delivered as promptly as is practicable to all 
responders. All addenda will become part of the RFP. Responders should not rely 
on any oral statements or conversations they may have with Ulster County 
employees or third parties regarding the RFP, whether at any pre-proposal 
conference or otherwise. 

To ensure being advised of all addenda and other communications regarding this 
RFP, complete and return, within five (5) business days, the confirmation form at 
the end of the RFP. Return to: 

Ulster County IDA and CRC 
PO Box 4265 

Kingston, NY 12402-4265 
info@ulstercountyida.com 

If you fail to return this form, you may not receive all further communications 
regarding this RFP. 

Return Date 

Proposals may be submitted as an electronic PDF document via e-mail, or via mail. 
If mail is the preferred method for submission, please submit a total of eight (8) 
copies.  Proposals must be received no later than 5 P.M. on Wednesday, January 
11, 2023 at the following address: 

Ulster County IDA and CRC 
PO Box 4265 

Kingston, NY 12402 
info@ulstercountyida.com 
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Submission Conditions 

The UCIDA and UCCRC will make its initial judgment regarding qualifications, 
understanding of UCIDA and UCCRC’s scope and objectives, methodology, and 
ability to perform the services, based on the proposals submitted. 

Those submitting proposals do so entirely at their expense. There is no express or 
implied obligation by UCIDA and UCCRC to reimburse any firm or individual for 
any costs incurred in preparing or submitting proposals, preparing or submitting 
additional information requested by the UCIDA and UCCRC, or for participating in 
any selection interviews. 

Submission of a proposal indicates acceptance of the conditions contained in this 
RFP, unless clearly and specifically noted otherwise in the proposal. Proposals will 
remain valid until the execution of a contract by UCIDA and UCCRC and the 
chosen firm, unless otherwise rejected consistent with this RFP. 

Oral, faxed, or telephoned submittals, or modification thereof, will not be accepted. 
UCIDA and UCCRC reserve the right to waive any and all informalities and to 
disregard all nonconforming, non-responsive or conditional proposals. UCIDA and 
UCCRC reserves the right to reject any or all proposals. 

UCIDA and UCCRC may, at any time by written notification to all responders, 
change any portion of the RFP described and detailed herein. 

Method of Award 

It is the intention of UCIDA and UCCRC that the award of this project will be made 
to the responder whose total proposal, in the opinion of UCIDA and UCCRC, best 
meets the established criteria listed herein. All aspects of the evaluation will be 
taken into consideration in awarding the project.
It is understood by the parties that the contract resulting from this RFP will be 
executed only to the extent of the monies available to UCIDA and UCCRC. 

A notice of award will not be binding upon the UCIDA and UCCRC until the 
contract has been fully executed by both parties. 

Contract Period 

The term of the contract will be for a period of three (3) years commencing on 
February 1, 2023, through January 31, 2026. 
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THE FOLLOWING SHEETS MUST BE 
COMPLETED AND RETURNED  

WITH YOUR PROPOSAL 

RESPONSE RETURN FORM 

VENDOR NAME: _____________________________________________________________ 

TITLE: ______________________________________________________________________ 

PHONE NUMBER: ____________________________________________________________ 

E-MAIL: _____________________________________________________________________

ADDRESS: ___________________________________________________________________ 

AUTHORIZED SIGNATURE: ___________________________________________________ 

RESPONDER’S NAME:  ___________________________________ 
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UCIDA 
Ulster County Industrial Development Agency 

Date: December 21, 2022 

Subject: Request for Proposals – Technological Services 

The Ulster County Industrial Development Agency (UCIDA) and Ulster County 
Capital Resource Corporation (UCCRC) are accepting proposals from firms to 
provide Technological Services. Your firm is invited to submit a proposal by 4 P.M. 
on Wednesday, January 11, 2023 for consideration. A description of the UCIDA 
and UCCRC, the services required, and other pertinent information follows. 

Description of UCIDA and UCCRC 

The mission of the Ulster County Industrial Development Agency (UCIDA) is to 
advance the job opportunities, general prosperity and long-term economic vitality 
of Ulster County residents by targeting tax incentives, bonding and other 
assistance to foster creation and attraction of new business and the retention and 
expansion of existing business. 

The mission of the Ulster County Capital Resource Corporation (UCCRC) is to 
promote community and economic development in Ulster County in ways that 
complement the work of Ulster County, primarily through issuing and selling bonds 
for non-profit institutions. 

Services to Be Performed 

Proposals are expected to include the following services: 

1. Maintain and administer the Board’s official website, including content and
functionality, and archive of meeting information and video.

2. Implement and maintain the website in accordance with the Board’s
communication and branding plan.

3. Maintain Board Members email accounts, correct performance
deficiencies, and provide technical support as needed.

4. Regularly review industry best practices, including but not limited to
recommendations provided by the NYS Authorities Budget Office (ABO),
and communicate opportunities for site improvement, optimization,
innovation, and end user experience to the Board Chair
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Response to This Request for Proposal 

Your proposal must be clear and concise, and must include sufficient detail for 
effective evaluation. The proposal should not simply rephrase or restate the RFP 
requirements, but rather provide convincing rationale to address how your 
organization intends to meet these requirements. Assume that the UCIDA and 
UCCRC (1) has no prior knowledge of your facilities and experience, and (2) will 
base its evaluation on the information presented in your proposal. 

Elaborate brochures or documentation, binding, detailed artwork, or other 
embellishments are unnecessary and are not desired. Similarly, for oral 
presentations, elaborate productions are unnecessary and not desired. 

All submitted proposals become the property of UCIDA and UCCRC, who will 
retain one copy of all unsuccessful proposals and will destroy all extra copies. 

In responding to this request, kindly provide the following information: 

1. Your firm’s experience in providing technological services to other Industrial
Development Agencies or other similar organizations.

2. Information on services your firm provides to related industry associations
or groups.

3. Your firm’s independence with respect to the UCIDA and UCCRC.
4. Information on staff continuity, including staff turnover experience in the last

three years.
5. Names and biographies of the individuals who will be assigned to this

contract if you are successful in your bid.
6. Describe how your firm will approach the services herein, including the use

of any association or affiliate member firm personnel and the areas that will
receive primary emphasis. Also discuss the firm’s use of technology in
providing the services. And finally, discuss the process used by the firm to
communicate issues with UCIDA and UCCRC’s staff.

7. Your fee proposal for the 2023 – 2025 fiscal years. The fee quoted shall be
a fixed fee, inclusive of all expenses, including but not limited to travel,
clerical, administrative, and overhead.  The fee must include payment
terms.

8. For reference purposes, provide the names and contact information for
three of your clients, similar to the UCIDA and UCCRC in size and scope of
services, which are also receiving services by the same individual(s) that
will be assigned to this engagement.

9. Provide a description of how and why your firm is different from other firms
that provide these services, and indicate why selecting your firm as UCIDA
and UCCRC’s technological provider is the best decision.
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Evaluation Criteria 

Only those proposals that contain complete information will be considered. All 
proposals will be evaluated and examined by UCIDA and UCCRC Governance 
Committee members, who will propose a recommendation to the full boards. If 
UCIDA and UCCRC Governance Committee members determine necessary, 
interviews may be scheduled with selected responders as soon as possible after 
the initial evaluation. 

UCIDA and UCCRC will evaluate proposals on a qualitative basis, and reserves 
the right to accept or reject any and all proposals. Evaluations will include a review 
of the firm’s submission and related materials, interviews with personnel to be 
assigned to UCIDA and UCCRC, results of discussions with other clients, and the 
firm’s completeness and timeliness in its response. 

UCIDA and UCCRC’s website can be found at www.ulstercountyida.com. 

Key UCIDA Staff 

Amber Feaster 
Deputy Clerk of the Legislature- Finance, Ulster County 

Additional Information/Questions 

No oral interpretations as to the meaning of the RFP or revisions to the RFP will 
be made for any responder. Requests for clarification or interpretation shall be 
made in writing and directed to: 

Ulster County IDA and CRC 
PO Box 4265 

Kingston, NY 12402-4265 
info@ulstercountyida.com 

at least TEN (10) calendar days before the date established for submitting 
proposals. Inquiries will not be considered after that date. 

Any interpretation deemed necessary will be in the form of an addendum to the 
RFP and, when issued, will be delivered as promptly as is practicable to all 
responders. All addenda will become part of the RFP. Responders should not rely 
on any oral statements or conversations they may have with Ulster County 
employees or third parties regarding the RFP, whether at any pre-proposal 
conference or otherwise. 

To ensure being advised of all addenda and other communications regarding this 
RFP, complete and return, within five (5) business days, the confirmation form at 
the end of the RFP. Return to: 
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Ulster County IDA and CRC 
PO Box 4265 

Kingston, NY 12402-4265 
info@ulstercountyida.com 

If you fail to return this form, you may not receive all further communications 
regarding this RFP. 

Return Date 

Proposals may be submitted as an electronic PDF document via e-mail, or via mail. 
If mail is the preferred method for submission, please submit a total of eight (8) 
copies.  Proposals must be received no later than 5 P.M. on Wednesday, January 
11, 2023 at the following address: 

Ulster County IDA and CRC 
PO Box 4265 

Kingston, NY 12402 
info@ulstercountyida.com 

Submission Conditions 

The UCIDA and UCCRC will make its initial judgment regarding qualifications, 
understanding of UCIDA and UCCRC’s scope and objectives, methodology, and 
ability to perform the services, based on the proposals submitted. 

Those submitting proposals do so entirely at their expense. There is no express or 
implied obligation by UCIDA and UCCRC to reimburse any firm or individual for 
any costs incurred in preparing or submitting proposals, preparing or submitting 
additional information requested by the UCIDA and UCCRC, or for participating in 
any selection interviews. 

Submission of a proposal indicates acceptance of the conditions contained in this 
RFP, unless clearly and specifically noted otherwise in the proposal. Proposals will 
remain valid until the execution of a contract by UCIDA and UCCRC and the 
chosen firm, unless otherwise rejected consistent with this RFP. 

Oral, faxed, or telephoned submittals, or modification thereof, will not be accepted. 
UCIDA and UCCRC reserve the right to waive any and all informalities and to 
disregard all nonconforming, non-responsive or conditional proposals. UCIDA and 
UCCRC reserves the right to reject any or all proposals. 

UCIDA and UCCRC may, at any time by written notification to all responders, 
change any portion of the RFP described and detailed herein. 

Method of Award 

It is the intention of UCIDA and UCCRC that the award of this project will be made 

Page 34 



to the responder whose total proposal, in the opinion of UCIDA and UCCRC, best 
meets the established criteria listed herein. All aspects of the evaluation will be 
taken into consideration in awarding the project. 

It is understood by the parties that the contract resulting from this RFP will be 
executed only to the extent of the monies available to UCIDA and UCCRC. 

A notice of award will not be binding upon the UCIDA and UCCRC until the 
contract has been fully executed by both parties. 

Contract Period 

The term of the contract will be for a period of three (3) years commencing on 
February 1, 2023, through January 31, 2026. 
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THE FOLLOWING SHEETS MUST BE  
COMPLETED AND RETURNED  

WITH YOUR PROPOSAL 

RESPONSE RETURN FORM 

VENDOR NAME: _____________________________________________________________ 

TITLE: ______________________________________________________________________ 

PHONE NUMBER: ____________________________________________________________ 

E-MAIL: _____________________________________________________________________

ADDRESS: ___________________________________________________________________ 

AUTHORIZED SIGNATURE: ___________________________________________________ 

RESPONDER’S NAME:  ___________________________________ 
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APPROVING RESOLUTION 
MODIFICATIONS RELATING TO 

KINGSTONIAN DEVELOPMENT, LLC PROJECT 

A regular meeting of Ulster County Industrial Development Agency (the “Agency”) was 
convened in public session at the Ulster County Office Building, Legislative Chambers, 6th floor located 
at 244 Fair Street in the City of Kingston, Ulster County, New York on December 21, 2022 at 9:00 
o’clock a.m., local time. 

The meeting was called to order by the (Vice) Chair of the Agency and, upon roll being called, 
the following members of the Agency were: 

PRESENT: 

Diane Eynon, Ph.D. Chair 
Lynn Archer Vice Chair 
Steven Kelley Treasurer 
Michael J. Ham Secretary 
Rachel Silverman, Esq. Assistant Treasurer 
Rashida Tyler Assistant Secretary 
Kaustubh Wahal Member 

ABSENT: 

AGENCY STAFF PRESENT INCLUDED THE FOLLOWING: 

The following resolution was offered by ___________, seconded by ______________, to wit: 

Resolution No. 1222-__ 

RESOLUTION AUTHORIZING THE EXECUTION BY ULSTER COUNTY 
INDUSTRIAL DEVELOPMENT AGENCY OF A CERTAIN DOCUMENTS IN 
CONNECTION WITH A MODIFICATION AND EXTENSION OF THE 
KINGSTONIAN DEVELOPMENT, LLC PROJECT. 

WHEREAS, Ulster County Industrial Development Agency (the “Agency”) is authorized and 
empowered by the provisions of Chapter 1030 of the 1969 Laws of New York, constituting Title 1 of 
Article 18-A of the General Municipal Law, Chapter 24 of the Consolidated Laws of New York, as 
amended (the “Enabling Act”) and Chapter 787 of the 1976 Laws of New York, as amended, constituting 
Section 923 of said General Municipal Law (said Chapter and the Enabling Act being hereinafter 
collectively referred to as the “Act”) to promote, develop, encourage and assist in the acquiring, 
constructing, reconstructing, improving, maintaining, equipping and furnishing of commercial, 
manufacturing and industrial facilities, among others, for the purpose of promoting, attracting and 
developing economically sound commerce and industry to advance the job opportunities, health, general 
prosperity and economic welfare of the people of the State of New York, to improve their prosperity and 
standard of living, and to prevent unemployment and economic deterioration; and 

A. Joseph Scott, III, Esq. Agency Counsel 
Amber Feaster, CPA Ulster County Administrative Staff 
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WHEREAS, to accomplish its stated purposes, the Agency is authorized and empowered under 
the Act to acquire, construct, reconstruct and install one or more “projects” (as defined in the Act), or to 
cause said projects to be acquired, constructed, reconstructed and installed, and to convey said projects or 
to lease said projects with the obligation to purchase; and 

WHEREAS, in December, 2021 (the “Closing”), the Agency granted certain financial assistance 
to Kingstonian Development, LLC (the “Company”), a limited liability company duly organized and 
validly existing under the laws of the State of New York, in connection with a project (the “Project”), said 
Project consisting of the following:  (A) (1) the acquisition of an interest in certain parcels of land 
containing in the aggregate approximately 2.72 acres and located on Fair and North Front Streets in the 
City of Kingston, Ulster County, New York (collectively, the “Land”), together with the existing 
improvements located thereon (collectively, the “Existing Facility”); (2) the demolition of the Existing 
Facility; (3) the construction of a public access pedestrian plaza on the Land (the “Plaza Improvements”); 
(4) the construction of an approximately 420 car parking garage (the “Parking Facility”); (5) the
construction on the Land of various improvements, including approximately 143 residential units,
including approximately 14 affordable housing units; approximately 9,000 square feet of commercial
space, and an approximately 32-room boutique hotel (collectively, the “Facility”); and (6) the acquisition
and installation therein and thereon of certain machinery, equipment and other personal property
(collectively, the “Equipment”), (the Land, the Facility, the Plaza Improvements, the Parking Facility and
the Equipment being collectively referred to as the “Project Facility”), all of the foregoing to be owned by
the Company and operated as a mixed used residential, commercial, hotel, parking and retail facility, and
any other directly and indirectly related activities; (B) the granting of certain “financial assistance”
(within the meaning of Section 854(14) of the Act) with respect to the foregoing, including potential
exemptions from certain sales and use taxes, real property taxes, real property transfer taxes and mortgage
recording taxes (collectively, the “Financial Assistance”); and (C) the lease of the Project Facility to the
Company pursuant to the terms of a lease agreement dated as of December 1, 2021 by and between the
Agency and the Company; and

WHEREAS, simultaneously with the execution and delivery of the Lease Agreement, (A) the 
Company executed and delivered to the Agency (1) a certain lease to agency dated as of December 1, 
2021 (the “Lease to Agency”) by and between the Company, as landlord, and the Agency, as tenant, 
pursuant to which the Company leased to the Agency the Land and all improvements now or hereafter 
located on said portion of the Land (collectively, the “Leased Premises”); (2) a certain license agreement 
dated as of December 1, 2021 (the “License to Agency”) by and between the Company, as licensor, and 
the Agency, as licensee, pursuant to which the Company granted to the Agency (a) a license to enter upon 
the balance of the Land (the “Licensed Premises”) for the purpose of undertaking and completing the 
Project and (b) in the event of an occurrence of an Event of Default by the Company, an additional license 
to enter upon the Licensed Premises for the purpose of pursuing its remedies under the Lease Agreement; 
and (3) a certain bill of sale dated as of December 1, 2021 (the “Bill of Sale to Agency”), which conveyed 
to the Agency all right, title and interest of the Company in the Equipment; (B) the Company and the 
Agency executed and delivered (1) a certain payment in lieu of tax agreement dated as of December 1, 
2021 (the “Payment in Lieu of Tax Agreement”) by and between the Agency and the Company, pursuant 
to which the Company agreed to pay certain payments in lieu of taxes with respect to the Project Facility, 
(2) a certain recapture agreement (the “Section 875 GML Recapture Agreement”) by and between the
Company and the Agency, required by the Act, regarding the recovery or recapture of certain sales and
use taxes; (C) the Agency and the Company executed and delivered the uniform agency project
agreement dated as of December 1, 2021 (the “Uniform Agency Project Agreement”) by and between the
Agency and the Company relating to the terms of the granting by the Agency of the Financial Assistance
to the Company; (D) the Agency filed with the assessor and mailed to the chief executive officer of each
“affected tax jurisdiction” (within the meaning of such quoted term in Section 854(16) of the Act) a copy
of a New York State Board of Real Property Services Form 412-a (the form required to be filed by the
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Agency in order for the Agency to obtain a real property tax exemption with respect to the Project Facility 
under Section 412-a of the Real Property Tax Law) (the “Real Property Tax Exemption Form”) relating to 
the Project Facility and the Payment in Lieu of Tax Agreement; (E) the Agency executed and delivered to 
the Company a sales tax exemption letter (the “Sales Tax Exemption Letter”) to ensure the granting of the 
sales tax exemption which forms a part of the Financial Assistance and (F) the Agency filed with the New 
York State Department of Taxation and Finance the form entitled “IDA Appointment of Project Operator 
or Agent for Sales Tax Purposes” (the form required to be filed pursuant to Section 874(9) of the Act) 
(the “Thirty-Day Sales Tax Report”) (together with the Lease Agreement, the above-enumerated 
documents being collectively referred to as the “Basic Documents”); and 

WHEREAS, the Basic Documents established, among other things, various milestones which 
must be met as conditions to receiving the Financial Assistance (the “Milestones”); and 

WHEREAS, the Agency received a letter dated December 13, 2022 from the Company (the 
“Request Letter”), with a copy of such Request Letter being attached hereto as Exhibit A, (A) 
summarizing the progress made on the Project since the Closing; (B) identifying the public benefits and 
amenities to be included in the Project pursuant to a memorandum of agreement dated as of January 31, 
2022 by and between Kingstonian Development Group, LLC and the City of Kingston, New York (the 
“Memorandum of Agreement,” a copy of which is attached hereto as Exhibit B, (C) indicating the 
Company’s inability to begin construction on the Project and meet the Milestones due to circumstances 
outside the Company’s or the Agency’s control, and (D) requesting that the Agency enter into a certain 
tolling agreement and related documents (collectively, the “Modification Agreement”) to extend the 
Milestones pursuant to the terms attached hereto as Exhibit C; and  

WHEREAS, in connection with the Request Letter, the Agency now desires to authorize the 
following actions (collectively, the “Modification”): (1) to make the modifications to the Basic 
Documents relating to the Milestones, and (2) to make certain related amendments to the Basic 
Documents; and  

WHEREAS, in connection therewith, the Agency and the Company desire to enter into (A)  the 
Modification Agreement by and between the Agency and the Company and (B) certain other documents 
modifying the terms of the Basic Documents (the Modification Agreement and such other documents are 
hereinafter referred to as the “Modification Documents”); and  

WHEREAS, pursuant to Article 8 of the Environmental Conservation Law, Chapter 43-B of the 
Consolidated Laws of New York, as amended (the “SEQR Act”) and the regulations (the “Regulations”) 
adopted pursuant thereto by the Department of Environmental Conservation of the State of New York 
(collectively with the SEQR Act, “SEQRA”), by resolution adopted by the members of the Agency on 
January 20, 2021 (the “SEQR Resolution”), the Agency (A) concurred in the determination that the City 
of Kingston Planning Board (the “Planning Board”) is the “lead agency” with respect to SEQRA, and 
(B) acknowledged receipt of a negative declaration from the Planning Board issued on December 16,
2019 (the “Negative Declaration”), in which the Planning Board determined that the Project would not
have a significant adverse environmental impact on the environment, and therefore, that an environmental
statement need not be prepared with respect to the Project; and

WHEREAS, pursuant to SEQRA, the Agency must determine the potential environmental 
significance of the Modification; 

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE ULSTER COUNTY 
INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS: 
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Section 1. Pursuant to SEQRA, the Agency hereby finds and determines that: 

(A) Pursuant to Section 617.5(c)(26) and (32) of the Regulations, the Modification
(including but not limited to the execution and delivery of the Modification Documents) is a 
“Type II action” (as said quoted term is defined in the Regulations). 

(B) Accordingly, the Agency hereby determines that no environmental impact
statement or any other determination or procedure is required under SEQRA with respect to the 
Modification. 

Section 2. The Agency hereby finds and determines that: 

(A) By virtue of the Act, the Agency has been vested with all powers necessary and
convenient to carry out and effectuate the purposes and provisions of the Act and to exercise all 
powers granted to it under the Act. 

(B) It is desirable and in the public interest for the Agency to enter into the
Modification Documents. 

Section 3. In consequence of the foregoing, and subject to (A) compliance with the terms 
and conditions in the Basic Documents, (B) evidence of current certificates of insurance acceptable to the 
Agency, (C) payment by the Company of all fees and expenses of the Agency in connection with the 
delivery of the Modification Documents, including the administrative fee of the Agency in the amount of 
$110,000 and the fees of Agency Counsel, (D) agreement by the Company of the provision of status 
reports relating to the Project every 6 months, and (E) subject to the following additional conditions: 
___________________, the Agency hereby determines to: (i) authorize the Modification; (ii) subject to 
approval of the form and substance of the Modification Documents by Agency Counsel, approve the form 
and substance of the Modification Documents; and (iii) authorize the execution and delivery of the 
Modification Documents. 

Section 4. Subject to the satisfaction of the conditions described in Section 3 hereof, the 
Chair or Vice Chair of the Agency is hereby authorized, on behalf of the Agency, to execute and deliver 
the Modification Documents and the other documents related thereto and, where appropriate, the 
Secretary or Assistant Secretary of the Agency is hereby authorized to affix the seal of the Agency thereto 
and to attest the same, all in substantially the forms thereof approved by Agency Counsel, with such 
changes, variations, omissions and insertions as the Chair or Vice Chair of the Agency shall approve, the 
execution thereof by the Chair or Vice Chair of the Agency to constitute conclusive evidence of such 
approval. 

Section 5. The officers, employees and agents of the Agency are hereby authorized and 
directed for and in the name and on behalf of the Agency to do all acts and things required or provided for 
by the provisions of the Modification Documents, and to execute and deliver all such additional 
certificates, instruments and documents, to pay all such fees, charges and expenses and to do all such 
further acts and things as may be necessary or, in the opinion of the officer, employee or agent acting, 
desirable and proper to effect the purposes of this resolution and to cause compliance by the Agency with 
all of the terms, covenants and provisions of the Modification Documents binding upon the Agency. 

Section 6. This resolution shall take effect immediately. 

[remainder of the page left blank intentionally] 
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The question of the adoption of the foregoing resolution was duly put to a vote on roll call, which 
resulted as follows: 

Diane Eynon, Ph.D. VOTING ____________ 
Lynn Archer VOTING ____________ 
Steven Kelley VOTING ____________ 
Michael J. Ham VOTING ____________ 
Rachel Silverman, Esq. VOTING ____________ 
Rashida Tyler VOTING ____________ 
Kaustubh Wahal VOTING ____________ 

The foregoing resolution was thereupon declared duly adopted. 

[Remainder of page left blank intentionally] 
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STATE OF NEW YORK ) 
) SS.: 

COUNTY OF ULSTER  ) 

I, the undersigned (Assistant) Secretary of Ulster County Industrial Development Agency (the 
“Agency”), DO HEREBY CERTIFY that I have compared the foregoing annexed extract of the minutes 
of the meeting of the members of the Agency, including the resolution contained therein, held on 
December 21, 2022 with the original thereof on file in my office, and that the same is a true and correct 
copy of said original and of such resolution contained therein and of the whole of said original so far as 
the same relates to the subject matters therein referred to. 

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting; ; (B) 
said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law (the 
“Open Meetings Law”), said meeting was open to the general public, and due notice of the time and place 
of said meeting was given in accordance with such Open Meetings Law; and (D) there was a quorum of 
the members of the Agency present throughout said meeting. 

I FURTHER CERTIFY that, as of the date hereof, the attached resolution is in full force and 
effect and has not been amended, repealed or rescinded. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Agency this 
_____ day of December, 2022. 

________________________________________ 
(Assistant) Secretary 
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EXHIBIT A 

REQUEST LETTER 

- SEE ATTACHED –
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EXHIBIT B 

MEMORANDUM OF AGREEMENT 

- SEE ATTACHED -
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EXHIBIT C 

MODIFICATION TERMS 

Existing Date Requirements Proposed Modification 

Agency Administrative fee equal to 
$438,850 due December 15, 2022 

Extend payment due date to [December 15, 2024] 

Construction completion date and 
termination of Sales Tax Benefits 
scheduled for December 31, 2024 

Extend the term of the Completion Date (as defined in the 
Lease Agreement) to terminate on [December 31, 2026] 

Delivery of the Certificate of Occupancy 
(as defined in the Lease Agreement) due 
December 31, 2024 

Extend the Certificate of Occupancy due date to 
[December 31, 2026] 

Beginning of the term of the Payment in 
Lieu of Tax Agreement and the Real 
Property Tax Benefit scheduled for 
January, 2025 

Defer the term of the Real Property Tax Benefit and the 
Payment in Lieu of Tax Agreement to begin in [January, 
2027] 

Payment of preliminary Construction 
Monitoring Fees of $44,635 on the Closing 
Date 

Refund of Construction Monitoring Fees and re-billing and 
collection of such fees upon commencement of 
construction 
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December 13, 2022 

C O U C H W H I T E LLP 

ALITA J. GIUDA, ESQ. 

agiuda@couchwhite.com 518. 320. 3414 direct 518.426. 0376 fax

VIA EMAIL AND U.S. MAIL 

Ms. Diane Eynon, Ed.D. 
Chair 
Ulster County Industrial Development Agency 
PO Box 4265 
Kingston, NY 12402 
eynond@gmail.com 

Re: Kingstonian Development, LLC - PILOT Agreement 

Dear Ms. Eynon, 

This firm represents Kingstonian Development, LLC, which entered into a Payment in Lieu 
of Taxes ("PILOT") Agreement and related contracts regarding the proposed Kingstonian Project 
with the Ulster County Industrial Development Agency ("IDA") on December 29, 2021. I am 
writing this letter to request a two-year extension on certain milestones and obligations contained 
in the PILOT Agreement. 

Since the execution of the PILOT Agreement, the Kingstonian Project has advanced the 
development of the Project significantly, including obtaining site plan approval from the City of 
Kingston Planning Board, and completing its approval processes, other than obtaining a building 
permit. The Project continues to include a number of significant public benefits and amenities,· 
including at least 277 public parking spaces as part of the Project, a public plaza, public bathrooms 
at the plaza, an ADA-compliant pedestrian access bridge over Schwenk Drive, 14 units of 
affordable housing, and other benefits and amenities. Kingstonian Development, LLC has 
memorialized these benefits in a Memorandum of Understanding with the City of Kingston, which 
is attached hereto. 

Unfortunately, the Project will not be in a position to commence construction in the near 
term. This is due to a number of issues outside the control of Kingstonian Development, LLC, 
including development challenges related to the COVID-19 pandemic, as well as supply chain, 
cost and economic issues. Of critical importance, litigation, including Article 78 proceedings, as 
well as several attempted temporary restraining orders and preliminary injunction applications, has 
been filed against the Project. Of the nearly a dozen lawsuits filed to date, at least one legal 
challenge has been filed for each and every approval obtained by the Kingstonian Project, 
including the recent site plan approval. 

ALBANY, NEW YORK CITY & SARATOGA SPRINGS, NY I HARTFORD, CT 
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Although each and every petition filed has been dismissed to date, the Project opponents 
have sought appeals on these dismissed proceedings (including the litigation filed with respect to 
the subject PILOT agreement). These appeals add several months to a year, earliest, to the 
litigation timeframe when completed in the normal course. The Project opponents have asked for 
extensions of several months for a number of the appeals, which adds significant delay to 
concluding the litigation of the matter. 

Because of these challenges, and the uncertainty of litigation, especially at this volume, 
Kingstonian Development, LLC cannot proceed with construction at this time. We respectfully 
request that the IDA grant a two year extension on the operative deadlines in light of these 
challenges. Specifically, we request an extension with respect to the December 2024 construction 
completion date. Additionally, we request that the PILOT payment schedule be frozen during the 
two year extension. Finally, we request consideration on the amount of payment due, the 
refundability of those payments ( as applicable) and the deadline for full payment for the December 
15 IDA administrative fee, and the Construction and monitoring fees. As you may be aware, 
Kingstonian Development, LLC has already paid $110,000 of the IDA administrative fee. 

Despite all of these challenges, Kingstonian Development, LLC still intends to move 
forward with this important Project and looks forward to continued collaboration with the IDA, 
the City of Kingston, and its development team to bring this Project to fruition. An extension will 
give the Project time to address the outstanding issues and move forward with development, 
including to provide the significant public benefits that Kingstonian Development, LLC has 
committed to. We appreciate your continuing attention and support toward the development of 
the Kingstonian Project. We are happy to attend the upcoming IDA meeting to answer any 
questions that the IDA may have, or to provide an update on the Project since we last presented at 
an IDA meeting. Should you require any additional information from Kingstonian Development, 
LLC to consider this request, please let me know. 

Partner 

AJG/ess 
Encl. 
cc: A. Joe Scott, Esq.(ascott@hodgsonruss.com)

Brad Jordan (brad@herzogs.com)
Robert Cook, Esq.(rcook@cookfirm.com)
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MEMORANDUM OF AGREEMENT 

This agreement is made on the 31st day of January, 2022, by and between the City of Kingston 

("City") and Kingstonian Development Group, LLC, a limited liability company organized and 

existing under the laws of the State of New York having an office for the transaction of business 

located at 2951 U.S. Route 9W, New Windsor, New York (the "Developer") 

WITNESSETH: 

WHEREAS, the City published a request for qualifications ("RFQ") on or about October 27, 2016, 

soliciting proposals for mixed-use development projects that, while implementing green building 

technologies, sustainable practices, and smart growth principles, would increase street-level 

commercial, retail or dining opportunities and residential housing units; and 

WHEREAS, the RFQ acknowledged that through such a project, the City would receive public 

benefits commensurate with the value of real estate being offered; and 

WHEREAS, the Developer is responsible for the Kingstonian Development Project (the Project), a 

mixed-use development proposal successfully submitted in response to the City's RFQ; and 

WHEREAS the City of Kingston Common Council adopted Resolution No. 128 of2020 in support 
of the Ulster County Industrial Development Agency's entering into a Payment in Lieu of Tax 
(PILO1) agreement with the Developer for the Project, subject to specified terms; and 

WHEREAS the City of Kingston Common Council adopted Resolution No. 43 of2021 on or about 

March 3, 2021, approving the transfer of21 North Front Street to the Kingston Local Development 

Corporation (KLDC) to facilitate the Project; and 

WHEREAS, Section 6 of Resolution 43 requires the Project to provide public parking, a public park, 

and public restrooms (collectively, "public amenities") as a condition of the property transfer; and 

WHEREAS, Section 8 of Resolution 43 states that ownership of the transferred property would 

revert to the City in the event the Developer does not provide the aforementioned public amenities 

as part of the Project; and 

WHEREAS, the Developer entered into a Land Development Agreement with the KLDC on or about 

August 5, 2021; and 

WHEREAS, Section 2.2 of the Land Development Agreement provides that the transfer of the 
aforementioned property "shall be subject to a deed reverter whereby title to the City Land shall 

- 1 -
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revert back to the City in the event the City Land (i) does not contain, in whole or in part, completed 

construction of a minimum of 200 parking spaces" "within five(5) years from the Company 

Closing Date;" and "(ii) and is not continuously used, in whole or in part, for public parking with 

a minimum of200 public parking spaces;" and 

WHEREAS, the KLDC executed a deed on or about November 2, 2021, transfening 21 North Front 

Street to the Developer; and 

WHEREAS, the deed incorporated by reference the August 5, 2021 Land Development Agreement, 

restating the parties' agreement that "title to the City land shall revert back to the City" if the 

Project failed to include the aforementioned public amenities; and 

WHEREAS, the City of Kingston Common Council approved Resolution No. 215 of 2021, on 

November 9, 2021; and 

WHEREAS, Resolution 215 authorized the conveyance of easements by the City to the Developer 

for, among other reasons, "to allow for an ADA compliant pedestrian access bridge over Schwenk 

Drive;" and 

WHEREAS, the easement recorded in the Office of the Ulster County Clerk on or about 

December 16, 2021, obligates the Developer to bear financial responsibility for all expenses 

associated with maintenance of the areas encompassed within the conveyance, including but not 

limited to such portions of the Fair Street Extension that may be abandoned to facilitate the Project; 

and 

WHEREAS, the recorded easement expressly provides that the referenced "premises are subject to 

the rights of the public in and to any portion of said premises lying within the bounds of the public 

road known as Schwenk Drive;" and 

WHEREAS, the recorded easement expressly provides that the referenced ''premises are subject to 

any rights the City of Kingston may have for water lines, storm sewer, sanitary sewer any other 

public utilities lying within the bed of Fair Street Extension;" and 

WHEREAS, the Developer entered into a PILOT agreement with the Ulster County Development 

Agency, dated as of December 1, 2021, in connection with the Project; and 

WHEREAS, in addition to the agreements set forth in the above referenced documents, the 

Developer has made additional commitments to the City in furtherance of the Project which the 

parties wish to memorialize herein; 
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Now, THEREFORE, the undersigned parties further affirm and agree as follows: 
1. The Developer will provide 277 public parking spaces as part of the Project; and2. The Developer will set rates and fees for the public parking garage in consultation with theCity; and3. The Developer will construct, operate, and maintain at its own expense the public plazaincorporated into the Project; and4. The Developer will construct, operate, and maintain at its own expense the public bathroomsincorporated into the Project; and
5. The Developer will construct, operate, and maintain at its own expense the ADA-compliantpedestrian access bridge over Schwenk Drive incorporated into the Project;6. The Developer has agreed to construct, operate, and maintain for the life of the Project 14 unitsof affordable housing therein; and7. The Developer has agreed that rents for the affordable housing units will reflect the areamedian income percentages set forth in Schedule A; and8. The Developer has agreed to pay a living wage of not less than $15 per hour for all employeesassociated with the operation of the apartments, hotel, and garage within the Project; and
IT IS FURTHER AGREED that this agreement will be binding upon successors and assignees as though originally signed by such persons; and 
IT IS FURTHER AGREED that this agreement will be governed by New York law. If any provision of this agreement is determined to be void or unenforceable, the remaining provisions will be fully enforceable according to their terms; and 
IT IS FURTHER AGREED that any individual executing this Agreement on behalf of a party represents and warrants that she or he is duly authorized to execute and deliver this Agreement on behalf of such party, and this Agreement will bind such party in accordance with its terms. 
IN WITNESS WHEREOF, the parties have executed this agreement on this 3pt day of January 2022. 

CITY OF KINGSTON KINGSTONIAN DEVELOPMENT LLC 
�-��.-By: �� � fo� B�E _T_ i_tl _e _: M-anag--in_g_M_e _m_ b_e _r�-----
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SCHEDULE A 

HUD 2020 Fair Market Rents Proposed Affordable Mix 

%AMI Studio One-Bedroom Studio lBR Total 

s 792 $ 967 

60% $475 $580 2 0 2 

80% $634 $774 2 2 4 

100% $792 $967 2 2 4 

110% $871 $1,064 3 1 4 

9 5 14 

-4-
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Dated:  December 14, 2022 

Pending Transaction List 

Deal Name Agency Action Status Estimated IDA Admin Fee 

1. Magruder Solar, LLC Agency adopted PH 
resolution – 3.17.21. 

NO CHANGE 

Ready to schedule PH once project 
applicant finalizes Application. 

Estimated Project Cost: $8,712,833 

Estimated Admin Fee: 
$87,128.33 ($8,712,833* 1%) 

2. Bayside Marlboro, 
LLC 

Agency adopted PH 
resolution – 9.15.21 

NO CHANGE 

Agency has adopted a resolution 
approving a moratorium on housing 
projects.  Agency has adopted PH 
resolution, and there has been on-going 
discussions with the Project applicant.  
Ready to consider scheduling a Public 
Hearing if desired. 

Have prepared PILOT Approval 
resolutions for the Town and the School 
District. 

Estimated Project Cost: 
$30,907,229.26 

Estimated Admin Fee: 
$309,072 ($30,907,229.26* 1%) 

3. Cresco Labs Project Agency adopted SEQR and 
Approving resolutions at the 
5.18.22 meeting 

NO CHANGE 

Waiting on direction from project 
applicant to begin drafting IDA 
documents.  

Estimated Project Cost: $209,008,535 

Estimated Admin Fee: 
$2,090,085.35 
($209,008,535 * 1%) 

Page 58 



ADVANCING ECONOMIC PROSPERITY 

IN ULSTER COUNTY 

A strategic and tactical communications plan 

to guide the 

Ulster County Industrial Development Agency 

Prepared by:  November 28, 2022 
Steve Janack, Principal 
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Ulster County Industrial Development Agency: 

Strategic and Tactical Communications Plan 

I) STRATEGIC GOALS

This strategic and tactical communications plan is designed to support and enhance the 
overarching mission of the Ulster County Industrial Development Agency – advancing job 
opportunities, general prosperity, and long-term economic vitality for the benefit of Ulster 
County residents.  It addresses four primary goals:  

1) To establish a recognizable brand and identity that positions the IDA as a familiar
entity known for its positive impact on the business and greater communities;

2) To clearly articulate the IDA’s mission, the vital services and resources it provides,
the constituencies it serves, and its benefit to individuals, the community and region;

3) To generate increased interest among new and existing businesses, from
entrepreneurs and startups to established enterprises, to utilize its services;

4) To build and nurture strong relationships between leaders in the public and private
sectors, as well as the greater community, as a means of advancing projects and
promoting Ulster County as a great place to live, work, and start or grow a business.

It is noteworthy that the development of this plan comes at an opportune time. Infused with 
new leadership and representation on its board of directors, the IDA can use this occasion to 
redefine itself, reintroduce its mission, goals, and processes, and reinforce the positive 
impact it provides for Ulster County.  

Additionally, it is important to recognize and reinforce the central focus of this strategic and 
tactical communications plan: to educate a wide variety of audiences on the critical role of 
the IDA in advancing economic prosperity in Ulster County. While it is beneficial to discuss 
the organization’s mission, purpose, goals, programs, resources, processes, and successes, 
that undertaking has no impact on project-related decisions. As always, those 
determinations are based solely on the merits of each individual project.  
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II) STRATEGIC ELEMENTS

A) Audiences

• Ulster County Business Community
o New businesses, including entrepreneurs/startups
o Existing businesses
o Prospective applicants
o Key business leaders/industry influencers
o Young professionals

• Ulster County Government
o County Executive
o County Director of Economic Development
o County Legislature
o Chair of County Legislature
o Chair of County Legislature’s Economic Development Committee

• Greater Ulster County Community
o Town Supervisors/Elected Officials
o Town Planning Boards
o Local School Boards
o Key community leaders
o Key community organizations

• Others
o Key business advocacy organizations

▪ Ulster County Chamber of Commerce
▪ New York State Economic Development Corporation
▪ Business Council of New York State
▪ Additional entities

B) Targets

• News Media

o Newspapers
▪ The Daily Freeman
▪ Kingston Wire
▪ Poughkeepsie Journal
▪ Times Herald-Record
▪ Hudson Valley One
▪ Hudson Valley 360 / Register Star
▪ Hudson Valley Post
▪ Shawangunk Journal
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▪ Beacon Press
▪ Bluestone Press
▪ Southern Ulster Times
▪ Mid-Hudson News
▪ Albany Times Union

o Television stations
▪ Spectrum News Hudson Valley
▪ CBS6 Albany
▪ News 10 ABC Albany
▪ NewsChannel 13 Albany
▪ WRNN-TV

o Radio stations
▪ WAMC Northeast Public Radio
▪ Bard/La Voz/Radio Kingston
▪ Radio Free Sullivan
▪ Radio Woodstock

o Websites/Blogs
▪ Kingston Happenings

o Wire service
▪ Associated Press (Albany Bureau)

An updated media list will be provided in a separate document. 

• Business Organizations (e-news/newsletters/social media)

o Ulster County Chamber of Commerce
▪ Press releases
▪ Monthly newsletter
▪ Radio show: “Spotlight on the Ulster County CoC”

o New York State Economic Development Corporation
o Business Council of New York State
o Others

C) Communication Platforms (current)

• Website

o www.ulstercountyida.com
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• Social Media

o Facebook
▪ 194 followers (as of 11/28/22)
▪ Last post on March 8, 2022

o LinkedIn
▪ No page/presence

o Twitter
▪ No page/presence

D) Competitive Landscape

In building a communications plan, it is useful to understand the position from which we 
start and the environment in which we operate, including the challenges we face. They 
include but are not limited to: 

o Many businesses aren’t aware of who the IDA is
o Many businesses don’t know what the IDA does and/or how it can help them
o County and town administrators and legislators don’t fully recognize the IDA’s

value
o There is some community skepticism about the role of IDAs in general

Of note, these challenges are primarily the result of a lack of understanding/knowledge of 
the IDA, its mission and goals, its resources and processes, and its successes. That is a far 
better scenario than trying to reverse a negative perception of the organization. At the 
beginning of a new chapter for the IDA, now is the perfect time to embark on this process.   

E) Priorities & Aspirations

The ultimate goals of the organization, which are supported through this strategic and 
tactical communications plan, include: 

• Build a recognizable and credible brand
o Requires consistent communication to generate community awareness
o Strive to be known for having a positive impact

• Articulate the services we provide
o Highlight programs, resources and processes with transparency and

accessibility

• Generate increased activity
o Assistance is available to businesses at all stages
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• Create and nurture strong and sustained relationships
o Build bridges with key stakeholders
o Trusted partnerships will help spur and advance projects

F) Content

1) Projects

• Cresco Labs
o $209M marijuana cultivation/production facility in Wawarsing
o Creation of 475 full-time jobs
o PILOT approved in May 2022

• Champlain Hudson Power Express
o 339-mile electric power transmission line
o Renewable energy project supporting NYS green energy goals

• Romeo Kia
o $5.8M project to construct 19,000-square-foot automotive sales/service

dealership
o Enables Romeo Kia to become a Kia-certified EV Dealer
o Employment to double from 18 to 36 full-time employees

• RBW Studio LLC
o Lighting solutions firm headquartered in Brooklyn
o $5.8M redevelopment of outdated 100,000-square-foot office space in

Kingston to become its “factory of the future” – Office + production facility
o Retain 35 full-time jobs + create 18 new ones

• Apherea Inc.
o Brooklyn-based interior design firm
o $4.4M construction of 12,000-square-foot Highland Passive House, the

first certified multi-use passive warehouse in North America, in Highland
o Creation of 6 full-time jobs
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2) Initiatives

• PPE Distribution
o Ulster County was ranked #1 in New York state among IDAs for

distribution of PPE equipment to businesses during the pandemic
o Information needed to support and promote

• People’s Place
o $100,000 in gift cards distributed to families in need in the community
o Approved in 2021, distribution in 2022
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III) STRATEGIC AND TACTICAL COMMUNICATIONS PLAN

Critical to achieving the goals as described is the creation of a vibrant, proactive and 
actionable strategic and tactical communications plan. Following are essential elements that 
will support and enhance this endeavor.  

A) Talking Points

The first step in any productive communication is knowing what you want to say. This is 
particularly true as the IDA begins a new chapter with fresh leadership and membership on 
its board of directors. The organization has an opportunity to make a fresh start: to define 
its mission and agenda, its programs and value, and to communicate it broadly. 

To be effective, this effort must be undertaken in a collaborative and cohesive manner. That 
is best served when everyone associated with the organization is on the same page when it 
comes to communicating who the IDA is, what it does, how it does that, and what impact it 
has. The most effective way to ensure that each area is clearly and accurately articulated is 
by developing talking points that are shared organization-wide. 

It is in the best interests of everyone – those sharing information, as well as those receiving 
it – that the talking points be as clear, simple, and straightforward as possible. They should 
be conversational, memorable, and showcase the highlights of the organization. And they 
should be repeated, over and over and over, to as many people in as many venues as possible. 

As a starting point, the central themes in the talking points should include: 

o Who makes up the IDA
o What the IDA does
o Programs and resources it offers
o How its processes work
o An example(s) of its successes
o Where to get more information

Keep in mind, these talking points should be high-level bullets, not deep descriptions, that 
are provided to everyone in the organization. 

Recommendations: 

- Identify the key information that should be included in talking points
- Discuss, draft, and finalize talking points
- Print and share them with all members of the organization

Execution: 

- Spearheaded by board of directors/executive director
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B) Press Release Strategy & Concepts

Proactively sharing information through the creation and distribution of timely and 
appropriate press releases is an important element in introducing, framing and, to the extent 
possible, guiding the narrative surrounding news items. They can also be useful in enhancing 
and accelerating the acceptance, approval, and success of projects. In nearly all cases, it is 
most advantageous to be first in sharing information that will ultimately shape the way a 
project, issue or cause is perceived. 

Potential topics for news releases are many and varied, including but not limited to: 

o Announcement of proposed projects (as appropriate)
o Announcement of approved projects
o Announcement of project groundbreakings/ribbon cuttings
o Personnel changes (board, staff)
o Highlighting success stories/achievements
o Statements regarding newsworthy topics
o Sharing of business-related information

It is also understood that in some cases, confidentiality is vital to the development, approval 
and success of a project. In those situations, a formal announcement can be made at the 
appropriate stage. At the same time, it may also be possible to discuss with an applicant the 
crafting of talking points and/or a holding statement to address the early/initial stages of a 
project as a means of enabling early-stage support. 

Also to keep in mind: once plans for a project are filed, they become part of the public domain 
and may be reported on at any time. Again, it is almost always best to have the first 
opportunity to share news of a project, issue or cause.  

To assist with the timely creation and distribution of press releases, templates can be 
developed to gather, insert and convey key information quickly and easily. In the case of a 
project, that will often include: 

o Project description
o Total investment
o Job creation
o Community/regional impact
o IDA support
o Quotes from key participants
o Boilerplate organizational background

Examples of project-related press releases are included in the Appendix. 
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Recommendations: 

- Discuss initial goals/priorities that could be enhanced through press releases
- Develop a timeline for potential press releases
- Develop a template for project announcements/approvals
- Develop a process for execution (who develops initial draft, who edits, who approves,

how distribution takes place, etc.)

Execution: 

- Spearheaded by executive director

C) Thought Leadership

Thought leadership can be an effective strategy for nurturing understanding of the IDA’s 
mission and goals, and building long-term awareness and acceptance of the critical role it 
plays in creating economic prosperity. These can be viewed as opportunities to share 
information in unfiltered, unedited formats. They include, but are not limited to: 

o Op-Ed articles. Commentaries published in local/regional print publications can
provide vital background on, explanation of, and/or impact of, an important project,
issue or cause.

o Blog articles. Similarly, commentaries can be authored and/or repurposed for
publication on your own website and social media pages.

o Public speaking. The opportunity to deliver presentations, speak on panels, and
engage in other public venues adds credibility to the organization and reinforces its
key messaging, mission and goals.

As always, proactively pursuing these avenues at the outset of any project, issue or cause – 
seeking to shape public perception, rather than react to it – is key to success. 

Recommendations: 

- Develop topic/content for an initial Op-Ed submission (see Editorial Calendar)
- Consider scheduling a meeting with appropriate Editorial Board(s)
- Develop topic/content for initial/series of blog articles(s)
- Research potential opportunities for public speaking engagements

Execution: 

- Spearheaded by executive director
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D) Website

Your website is your most valuable brand, identity and marketing tool. Everything about it, 
from the design and appearance to the content and navigation, speaks volumes about your 
organization and, by extension, the community and region you serve. It is truly your “front 
door” and for that reason, it is vital that the website be attractive, informative, and up to date 
in showcasing your assets and value. 

Also important to keep in mind is that your website is typically the initial source of 
information for those seeking to learn about your organization. Whether new or existing 
businesses, public officials at all levels of government, community organizations or the 
general public, the first stop in their exploration of the IDA is your website.  

This should be viewed as an opportunity to compile and share the information that is most 
important and advantageous to the organization. In that regard, there are a number of 
substantive changes that can be made to more clearly and vibrantly convey your mission and 
success, including but not limited to: 

o Develop a tag line. Rather than a lengthy mission statement, highlight key elements
in a short and memorable tag line (or series of lines), i.e.:
“Driving Economic Opportunity in Ulster County.”
“Creating Jobs. Advancing Businesses. Driving Economic Opportunity.”

o Highlight success stories on the home page. This can be done in a series of 3 to 5
sliders that each include a photo, headline, and click-through to more information.

o Create a “ticker” graphic that highlights job creation/investment. Use a catchy
title, i.e. The IDA Impact, with simple statistics (Jobs Created / Investment
Supported). Based on Content described earlier, you could cite over 500 jobs, $225M
in investment since 2001.

o Bring the home page to life with additional photos. The organization’s purpose is
job creation, business support, and economic impact. Use photos to show that
pictorially: people working, businesses in action, a community in motion.

o Develop a brief video segment that can be displayed on the home page. It can be
60 to 90 seconds in length, include “beauty shots” of the county, its businesses and
people, and short sound bites that reflect the key messages of the tag line, plus an
invitation to learn more and apply for assistance.

o Update the Press section. Change the name to News and include more recent stories
about IDA actions (i.e., the Cresco approval) and positive Ulster County economic
news.

o Add a Blog section. This can be part of the News page or a separate page. It will serve
as a section to continually add your perspective on key projects, initiatives, and
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issues. It should also be linked to from your social media pages to generate additional 
exposure.  

o Include links to social media pages. At present, that consists of a Facebook page,
though the organization’s social media presence needs to expand to include LinkedIn,
at a minimum (more to follow in Social Media).

Recommendations: 

- As described above
- As the home page is most important, the first three items should be prioritized

Execution: 

- Contract with an outside marketing/web development firm, with oversight by
executive director

E) Social Media

Social media is increasingly becoming a primary news source for many individuals. Among 
a generation that has grown up with the internet and smart phones, and amid declines in 
newspaper circulation and TV viewership, social media has filled the void as the chief 
information provider in many households. This transition should be seen as an opportunity 
to share and spread key messages regarding the IDA’s mission, goals and activities – and to 
do so using an unfiltered, unedited source.  

At present, there is very little social media activity to show, with only a Facebook page that 
has fewer than 200 followers. The good news is that there is an opportunity to build from 
the ground up. The most prudent course of action is to regularly utilize the Facebook page, 
and to develop a LinkedIn page, which speaks directly to the businesspeople that are 
essential to reach. 

Also important to note: perhaps worse than having no social media presence is having 
platforms and letting them go unused. This sends a poor message that an organization is lazy, 
inept, or both. So, it is essential to commit to consistent, timely updates of social media pages. 
And, as the pages are built out, it is also necessary to promote them to build followers and 
maximize exposure. 

Recommendations: 

- Create a LinkedIn page for the organization
- Develop a calendar to ensure regular posts (further suggestions in the Editorial

Calendar)
- Develop a process to ensure regular posts (who decides on content, who creates it, who

approves it, who posts it)
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- Designate an individual to manage the organization’s social media presence
- Include links to social media pages on the IDA website
- In addition to IDA content, share positive news stories that feature Ulster County’s

business community

Execution: 

- Much can be done by the executive director; contract with an outside marketing firm
to develop graphics, as needed

F) Digital Media

In the age of digital media, sharing information can be done quickly, easily and cost-
effectively. In fact, as a growing number of organizations have shifted communication 
platforms from print to digital formats, the acceptance and use of such vehicles has become 
commonplace. 

Most prominent in this regard is the development and distribution of e-mail newsletters. 
There are a variety of providers, each offering different options in terms of design, content, 
and distribution. While an e-newsletter can be completely turnkey – a logo and contact 
information added to generic content – it is much more effective to create and distribute 
locally originated information on key goals, projects, personnel and more.  

Recommendations: 

- Research potential providers, content/distribution options, associated costs
- Discuss potential roll-out, perhaps easing in with quarterly distribution starting in 2024
- Identify templated topics that can be easily updated

Execution: 

- Research spearheaded by executive director; additional cost per platform selected

G) Print Collateral

Amid the shift to digital media, there is still a place for print communications. For some 
individuals and in some venues, a leave-behind piece of news/marketing/promotional 
collateral remains an effective method for sharing key information and messaging. It can also 
provide a sense of credibility for an organization’s mission and activities.  

Though it is not necessary to invest heavily in printed materials, two in particular could be 
helpful in strengthening the IDA’s brand and identity:  
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o Postcard. Develop content that clearly and simply answers the questions: Who are
we? What do we do? How do we do it? What is the impact? Include photos of projects
with associated metrics.

o Annual Report. A document that describes the IDA in more detail – and
demonstrates its positive impact – could be helpful in discussions with potential
business applicants, public officials, community leaders and others. Include welcome
letters from IDA officials; photos of board/staff as appropriate; description of polices
and processes; outline of programs, services and resources; snapshots of successful
projects; numbers of jobs created/investment supported/economic impact.

Recommendations: 

- Explore creation of a simple postcard (it could also be used for IDA talking points)
- Explore creation of an Annual Report, to be issued at the appropriate time

Execution: 

- Research spearheaded by executive director; contract with an outside marketing firm
to design/produce

H) Public Engagement

In general, and oftentimes unfairly, industrial development agencies can be regarded as 
“secretive” entities that operate out of public view. While confidentiality is undeniably a 
factor in some projects, there remain many business-related issues that can, and should, be 
discussed openly and transparently. Doing so can increase credibility, which in turn assists 
in the review and approval of projects, the building and nurturing of key relationships, and 
the positioning of the organization and community among potential applicants as “open for 
business.”  

As the newly constituted IDA begins to gain traction, it should consider opportunities to 
publicly discuss its mission, goals, initiatives, programs, services, resources, and successes, 
including but not limited to several potential venues: 

o One-on-one meetings. Identify key decisionmakers with whom to discuss the IDA’s
vision and mission, and inquire how it can assist in meeting mutually beneficial goals.

o Small group meetings. A private monthly breakfast or luncheon meeting with key
stakeholders from the business, government and community sectors.

o Public forums. A public breakfast or luncheon meeting hosted by the IDA, and/or
held in conjunction with other like-minded organizations, i.e., the Ulster County
Chamber of Commerce, to discuss business and economic matters would reinforce
the IDA as a resource and champion for economic prosperity.
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o Awards program. An annual awards program recognizing successful businesses,
leaders, entrepreneurs, and community-minded organizations hosted by the IDA,
and/or in conjunction with other like-minded organizations, i.e., the Ulster County
Chamber of Commerce, would create goodwill and reinforce the IDA as a resource
and champion for economic prosperity.

o Speaker/panelist opportunities. Participation in events hosted by industry, trade
and community groups.

An example of a unique partnership between an IDA and a chamber of commerce is included 
in the Appendix. 

Recommendations: 

- Develop a list of individuals to target for one-on-one and small group meetings
- Engage with the Ulster County Chamber of Commerce to discuss potential joint event on

“Doing Business in Ulster County”
- Engage with trade associations, i.e., NYSEDC, Business Council of NYS, and/or others to

explore potential opportunities to participate in public forums
- Begin to explore the creation of an annual awards program recognizing success in

Ulster County’s business community, perhaps targeting 2024 to launch

Execution: 

- Spearheaded by executive director, with input from board of directors

Page 74 



ULSTER COUNTY IDA: STRATEGIC AND TACTICAL COMMUNICATIONS PLAN 17 

IV) EDITORIAL CALENDAR: 2023

 Public Relations to include project announcements TBD 
**  Social media to include sharing positive news on Ulster County/business community 

Month   Public Relations*  Social/Digital Media**  Outreach 

January Publish Op-Ed/ 
Blog article: 

“Ulster County: 
Poised for a Bright 
Economic Future” 

(Highlight success 
stories/proof points, 

value of partners, 
IDA’s role/ability  

to assist) 

(Once published, 
share on social 

media) 

 Launch “Meet Your IDA” 
campaign –  

Facebook and LinkedIn  

(Starting w/o 1/9, every 
Tuesday: profile an IDA 

board member – photo, title 
and/or very brief bio, quote 
on supporting Ulster County 

economic development – 
link to website for more 

info) 

Schedule/Meet with Ulster 
County Executive 

Schedule/Meet with Ulster 
County Director of 

Economic Development 

Attend State of County/ 
City Addresses 

February Invite reporter to 
discuss IDA 

vision/mission/goals 

Continue/Conclude 
 “Meet Your IDA” campaign 

Review, update, cleanup, 
prepare agency e-mail list 

Schedule/Meet with Ulster 
County Legislature Chair 

Schedule/Meet with Ulster 
County Legislature 

Economic Development 
Committee Chair 
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March Publish blog article on 
timely topic / 

promote on social 
media with link to 

website 

Pursue appearance on 
Ulster County 

Chamber radio 
program, “Spotlight 
on the Ulster County 

Chamber of 
Commerce”  

Launch “Who We Are” 
Campaign 

(Starting w/o 3/6, every 
other Tuesday, highlight a 

fact, i.e. mission, processes, 
goals, history, impact – very 
brief description w/link to 

website for more info – 
need 6 in all) 

Review, update, cleanup, 
prepare agency e-mail list 

Schedule/Meet with 
Kingston Mayor 

Schedule/Meet with Ulster 
County Chamber of 

Commerce President 

April Invite reporter to 
discuss IDA 

vision/mission/goals 

Continue “Who We Are” 
Campaign 

Review, update, cleanup, 
prepare agency e-mail list 

Schedule/Meet with Town 
Supervisor/Community 

Leader 

May Publish blog article on 
timely topic / 

promote on social 
media with link to 

website  

Continue/Conclude 
 “Who We Are” Campaign 

Explore provider(s) of 
e-newsletter

Schedule/Meet with Town 
Supervisor/Community 

Leader 

June Schedule editorial 
board meeting /  
Daily Freeman, 

Poughkeepsie Journal 

Launch “What We Do” 
Campaign 

(Starting w/o 6/5, every 
other Tuesday, highlight a 

program/service/assistance 
we offer – link to the 

website for more info – 
need 6 in all) 

Explore provider(s) of 
e-newsletter

Schedule/Meet with Town 
Supervisor/Community 

Leader 

Explore Thought 
Leadership opportunities 
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July TBD / Assess year-to-
date activity, review 
goals, discuss what’s 
worked to build on 

Continue “What We Do” 
Campaign 

Explore provider(s) of 
e-newsletter

Schedule/Meet with Town 
Supervisor/Community 

Leader 

Explore Thought 
Leadership opportunities 

August TBD / Assess year-to-
date activity, review 
goals, discuss what’s 
worked to build on  

Continue/Conclude  
“What We Do” Campaign 

Develop concepts for 
e-newsletter

Schedule/Meet with Town 
Supervisor/Community 

Leader 

Explore Thought 
Leadership opportunities 

September News Release to 
promote “Doing 

Business in Ulster 
County” event 

Pursue appearance on 
Ulster County 

Chamber radio 
program, “Spotlight 
on the Ulster County 

Chamber of 
Commerce,” if not 
successful earlier 

Publish blog article on 
timely topic / 

promote on social 
media with link to 

website  

Launch “IDA in Action” 
Campaign”  

(Starting w/o 9/4, every 
other Tuesday, highlight an 

IDA project or initiative 
success story – link to the 

website for more info – 
need 8 total to run through 

year-end)  

Develop concepts for 
e-newsletter

Schedule/Meet with Town 
Supervisor/Community 

Leader 
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October Media coverage of the 
“Doing Business in 

Ulster County” event 

Begin to discuss 
publication of  
Annual Report 

Continue “IDA in Action” 
Campaign 

Develop concepts for 
e-newsletter

Schedule/Meet with Town 
Supervisor/Community 

Leader 

Host “Doing Business in 
Ulster County” 

Breakfast/Luncheon with 
Ulster County Chamber 

November Schedule editorial 
board meeting /  
Daily Freeman, 

Poughkeepsie Journal 

Begin to draft  
Annual Report 

Continue “IDA in Action” 
Campaign 

Begin to draft first 
e-newsletter to distribute in

January or February 

Schedule/Meet with Town 
Supervisor/Community 

Leader 

December Publish Op-Ed/ 
Blog article: 

Highlight the year’s 
successes / share 

outlook for the year 
ahead / reinforce 

IDA’s role & ability to 
assist 

Finalize and publish 
Annual Report 

Continue/Conclude 
 “IDA in Action” Campaign 

Finalize first 
e-newsletter to distribute in

January or February 

Schedule/Meet with Town 
Supervisor/Community 

Leader 
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V) Planning Recommendations

• Phase I

o Create LinkedIn page
o Identify 3-to-5 success stories to highlight on website homepage
o Discuss a website tagline
o Discuss potential “ticker” graphic for website homepage
o Change website “Press” section to “News”
o Request quotes from board members: “Why I’m bullish on Ulster County”
o Begin to think about January Op-Ed content
o Begin to develop Talking Points – high-level bullets
o Update media list

• Phase II

o Finalize and create board member profiles for social media
o Finalize and create success story sliders for website homepage
o Finalize and create website tagline
o Finalize and create “ticker” graphic for website homepage
o Create Blog section, within News page or separate page
o Draft and finalize Op-Ed/Blog article
o Draft and finalize Talking Points
o Join the Ulster County Chamber of Commerce/seek meeting with President
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VI) Appendix

A. Recommendation Checklist

1) Planning

• Phase I

Task Date/Timeline Owner Completion 
Create LinkedIn 
page 

Identify 3-to-5 
success stories to 
highlight on website 
homepage 

Discuss a website 
tagline 

Discuss potential 
“ticker” graphic for 
website homepage 

Change website 
“Press” section to 
“News” 

Request quotes 
from board 
members: “Why I’m 
bullish on Ulster 
County” 

Begin to think about 
January Op-Ed 
content 

Begin to develop 
Talking Points – 
high-level bullets 

Update media list 
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• Phase II

Task Date/Timeline Owner Completion 
Finalize and create 
board member 
profiles for social 
media 

Finalize and create 
success story sliders 
for website 
homepage 

Finalize and create 
website tagline 

Finalize and create 
“ticker” graphic for 
website homepage 

Create Blog section, 
within News page or 
separate page 

Draft and finalize 
Op-Ed/Blog article 

Draft and finalize 
Talking Points 

Join the Ulster 
County Chamber of 
Commerce/seek 
meeting with 
President 
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2) Strategic and Tactical Elements

• Talking Points

Task Date/Timeline Owner Completion 
Identify key 
information to 
include in talking 
points  

Discuss, draft, and 
finalize talking 
points 

Print and share with 
all members of the 
organization 

• Press Release Strategy & Concepts

Task Date/Timeline Owner Completion 
Discuss initial 
goals/priorities that could 
be enhanced through 
press releases 

Develop a timeline for 
potential press releases 

Develop a template for 
project 
announcements/approvals 

Develop a process for 
execution (who develops 
initial draft, who edits, 
who approves, 
distribution method, etc.) 
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• Thought Leadership

Task Date/Timeline Owner Completion 
Develop 
topic/content for 
initial Op-Ed 
submission (see 
Editorial Calendar) 

Consider scheduling 
a meeting with 
appropriate 
Editorial Board(s) 

Develop 
topic/content for 
initial/series of blog 
articles(s) 

Research potential 
opportunities for 
public speaking 
engagements 
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• Website

Task Date/Timeline Owner Completion 
Develop a tag line 

Highlight success 
stories on home 
page 

Create “ticker” 
graphic to highlight 
job 
creation/investment 

Add photos to home 
page 

Develop video 
segment 

Update Press 
section 

Add Blog section 

Include social media 
links 
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• Social Media

Task Date/Timeline Owner Completion 
Create LinkedIn 
page   

Develop calendar to 
ensure regular posts 
(further suggestions 
in the Editorial 
Calendar) 

Develop process to 
ensure regular posts 
(who decides on 
content, who 
creates it, who 
approves it, who 
posts it) 

Designate an 
individual to 
manage the 
organization’s social 
media presence 

Include links to 
social media pages 
on the IDA website 

In addition to IDA 
content, share 
positive news 
stories that feature 
Ulster County/ 
business community 
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• Digital Media

Task Date/Timeline Owner Completion 
Research potential 
providers, 
content/distribution 
options, associated 
costs 

Discuss potential 
roll-out, perhaps 
starting with 
quarterly 
distribution in 2024 

Identify templated 
topics that can be 
easily updated  

• Print Collateral

Task Date/Timeline Owner Completion 
Explore creation of a 
simple postcard 

Explore creation of 
an Annual Report 
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• Public Engagement

Task Date/Timeline Owner Completion 
Develop list of 
individuals to target 
for one-on-one and 
small group 
meetings 

Engage with the 
Ulster County 
Chamber of 
Commerce to 
discuss potential 
joint event on 
“Doing Business in 
Ulster County” 

Engage with trade 
associations, i.e., 
NYSEDC, Business 
Council of NYS, 
and/or others to 
explore potential 
opportunities to 
participate in public 
forums 

Begin to explore 
creation of an 
annual awards 
program 
recognizing success 
in Ulster County’s 
business 
community, perhaps 
targeting 2024 to 
launch 
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B. Project Announcement: Victory Mills

For Release: Immediate – Wednesday, December 11, 2019 

Saratoga Partnership Announces $60M Project to Revitalize 
Long-Vacant Victory Mills in the Village of Victory 

In one of Saratoga County’s largest projects in a decade, Regan Development will transform 
historic former manufacturing facility into 186 apartment units and a microbrewery  

Village of Victory, NY – The Saratoga County Prosperity Partnership, a Saratoga County-
based economic development organization, today announced one of the largest economic 
development initiatives in the past decade in Saratoga County: a transformational $60 
million project that will breathe new life into a historic but long-vacant industrial building in 
the Town of Saratoga.  

Regan Development will transform the former Victory Mills in the Village of Victory – a five-
story, 230,000-square-foot manufacturing facility that closed nearly two decades ago – into 
186 residential apartment units and a commercial microbrewery. A Westchester County-
based entity that specializes in redevelopment projects of this type, Regan Development has 
a proven record of success across the Northeast, with a portfolio that includes more than 
$384 million in new construction and adaptive reuse projects. 

The hulking concrete and wood structure on Gates Avenue in Victory, built in 1918 and listed 
on the National Register of Historic Places, has fallen into serious disrepair since it closed as 
a packaging manufacturer in 2000. The development will create 186 apartment units – 142 
one-bedroom and 43 two-bedroom units – and help to fill a demonstrated need for 
workforce housing in Saratoga County. Apartments will be priced to appeal to a wide range 
of people working in local schools, businesses and service organizations. 

The project will support more than 100 construction jobs during a two-year period, with an 
estimated annual payroll exceeding $5 million. Additionally, the apartment complex and 
brewery are expected to initially create 8 full-time jobs. Through an agreement approved 
unanimously by the Saratoga County Industrial Development Agency, the property will 
generate $7.5 million in PILOT (payment-in-lieu-of-taxes) payments over the next 30 years 
– 23 times more than if the property remained vacant.

“In transforming an iconic but unused building into a modern residential and commercial 
complex, this project epitomizes the best of economic development,” said Marty Vanags, 
President of the Saratoga County Prosperity Partnership. “We are thrilled to have played a 
critical role in advancing a project that will revitalize a historic structure, create jobs, 
generate financial support for local schools and governments, address a critical need for 
workforce housing, and help to reinvigorate a community.” 
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“We always welcome the opportunity to bring new life to a property that was once a 
cornerstone of the community,” said Larry Regan, President of Regan Development. “We 
appreciate the support of leaders in village, town and state government, as well as the 
Saratoga County Prosperity Partnership and Saratoga County IDA, and look forward to what 
will be an exciting project.” 

“This project is a true win-win for Saratoga County,” said New York State Senator Daphne 
Jordan. “It continues the legacy of Victory Mills by providing workforce housing that will 
support our strong commercial expansion and diverse economy. This type of thoughtful 
economic development contributes to the continued economic growth and success of our 
region.”   

“The ability to take a long-past prime, behemoth property that is not serving the present 
community and breathe new life into it with a mixed-use commercial space is exactly what 
the Village of Victory needs,” said New York State Assemblywoman Carrie Woerner. “This 
project aligns perfectly with Saratoga County’s vision for a brighter, more robust economic 
and cultural future.” 

“This project is a game-changer for the Town of Saratoga, one that will pay dividends for 
generations to come,” said Town of Saratoga Supervisor Tom Wood. “The renewal and 
repurposing of Victory Mills as an apartment complex and brewery will address an 
important community need, provide a tremendous financial impact to the town, and ensure 
we can continue to provide the essential services our residents need.” 

“This is a transformational moment for the Village of Victory, one that respects our past and 
offers a vision for the future,” said Village of Victory Mayor Pat Dewey. “In a sense, Victory 
Mills will be returned to its former glory, providing a home for hard-working individuals. We 
are thrilled to know that this historic building will once again be a jewel in our community.”  

“The Saratoga County IDA is pleased to unanimously support this visionary mixed-use 
project in the Town of Saratoga,” said Rod Sutton, Chairman of the Saratoga County 
Industrial Development Agency. “The incentives not only play a critical role in making this 
effort possible, but just as importantly, they will be returned many times over in terms of 
PILOT payments, increased economic activity, and the benefits that come with revitalization 
in the Victory community.”  

The financing structure for the project includes owner equity, federal and state housing tax 
credits, federal and state historic tax credits, and the PILOT agreement with the Saratoga 
County IDA. Regan Development will make $158,000 in PILOT payments in the first year, 
with annual increases of 3 percent over the 30-year term. As a result, the property will 
generate $7.5 million in PILOT payments – including $6.3 million to the Schuylerville Central 
School District – far exceeding the $324,000 that would have been paid based on current 
annual taxes of $10,800. 
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Construction is expected to begin in 2020, and will take approximately two years to 
complete. 

##### 

About the Saratoga County Prosperity Partnership 
The Saratoga County Prosperity Partnership leads a host of critical economic and workforce 
development initiatives across the public and private sectors, driving economic success for 
residents, businesses and government in Saratoga County, New York. The Saratoga 
Partnership provides a point of contact for business retention and expansion, enabling a 
seamless delivery of programs and services for businesses seeking to grow, and spearheads 
semiconductor industry marketing and attraction, global trade assistance, community 
economic development, and data collection and planning. For more, visit us 
at saratogapartnership.org and on Twitter, Facebook and LinkedIn. The Saratoga County 
Prosperity Partnership is a member of the Saratoga County Economic Development Alliance, 
which includes the Saratoga Economic Development Corporation. 

C. Project Announcement: Key Capture Energy

For Release: Immediate – Thursday, July 5, 2018 

Saratoga Partnership Helps Key Capture Energy Secure Incentives 
for 20 MW Battery Storage Project in Saratoga County   

Construction of the largest facility of its kind in New York 
will create a more stable grid to drive economic growth 

Malta, NY – The Saratoga County Prosperity Partnership, Saratoga County, NY’s economic 
development agency, today announced that it has secured incentives to enable Key Capture 
Energy LLC to build a 20 megawatt (MW), utility-scale battery energy storage facility – the 
largest of its kind in New York – at the Luther Forest Technology Campus in Saratoga County. 

This week, the Mechanicville-Stillwater Industrial Development Agency approved tax 
incentives of nearly $650,000 to advance the Key Capture Energy project, which will 
interconnect to the adjacent NYSEG substation. The board also approved a PILOT agreement 
sought by Key Capture Energy – though the company could have used a provision in the state 
tax code to avoid property taxes altogether. This PILOT agreement will provide more than 
$160,000 to local taxing jurisdictions.  

Supporting New York’s ambitious goal of achieving 1500 MW of energy storage by 2025, the 
project will enable the creation of 25 construction jobs and 9 full-time positions. Just as 
importantly, the facility will provide clean energy to enhance power grid performance and 
reliability, addressing the needs of advanced technology companies, including 
GLOBALFOUNDRIES, and promoting further economic and job growth in Saratoga County.  
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“We are grateful to the Mechanicville-Stillwater IDA Board for its support of this exciting 
renewable energy project,” said Key Capture Energy Chief Development Officer Dan 
Fitzgerald. “We look forward to starting construction on an initiative that is in lockstep with 
New York’s goal of building a more efficient and environmentally friendly power grid.”  

The Saratoga Partnership, which spearheaded the application, will rebate its share of IDA 
fees, estimated at $33,750, to Key Capture Energy to provide additional savings to the 
company – a unique program offered only by the Saratoga Partnership. 

“The Saratoga Partnership is delighted to assist Key Capture Energy in developing this 
project, which will serve as an important economic driver for Saratoga County,” said Marty 
Vanags, President of the Saratoga County Prosperity Partnership. “In better enabling green 
energy, creating direct jobs, and supporting job growth at companies in Saratoga County, this 
project exemplifies a long-term, sustainable approach to economic development.” 

The KCE NY 1 facility will address a growing reality in energy generation and delivery: as 
more large-scale renewable energy projects come online, and intermittent resources are 
added to the energy mix, it is becoming increasingly important to find ways to keep the 
electrical grid stable. Energy storage can play a significant role in helping to integrate 
renewables into the grid while maintaining grid stability, as well as providing firm energy 
output during periods of peak usage, which prevents system outages during extreme 
weather conditions. 

“We applaud Key Capture Energy for their vision and commitment to this innovative project, 
which will fuel new economic activity in Saratoga County,” said Kevin Hedley, Chairman of 
the Saratoga County Prosperity Partnership. “The Saratoga Partnership is thrilled to lend its 
expertise and support to help make this a reality.”  

The incentive agreement approved by the IDA will provide the following estimated savings 
to the company: 

• Property tax abatement on real estate improvements to the property: $79,963 

• Sales tax exemption on purchase of materials and supplies for the project: $540,000

• Mortgage tax exemption of .075 percent: $30,000 

Total Savings: $649,963 

Groundbreaking is expected this fall for the KCE NY 1 project, which will have no emissions, 
a low noise profile, and be screened by existing vegetation and land masses. 

##### 

About the Saratoga County Prosperity Partnership 
The Saratoga County Prosperity Partnership is Saratoga County’s designated Economic 
Development organization, leading the public and private sectors to achieve economic 
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success for its businesses and residents. The Saratoga Partnership is the first point of contact 
for business retention, expansion, and attraction, providing a seamless delivery of economic 
development and workforce development assistance for businesses seeking to expand in 
Saratoga County, New York. For more information, visit www.saratogapartnership.org or 
@saratogaecondev. 

About Key Capture Energy 
Key Capture Energy is an energy storage development company focused on becoming the 
leading east-coast independent developer for utility-scale battery storage projects being 
responsive to needs of an intermittent grid. Key Capture identifies opportune locations, sites, 
develops, deploys and operates energy storage systems. For more information, see 
www.keycaptureenergy.com. 

D. Chamber of Commerce Partnership

https://guilderlandchamber.com/guilderland-industrial-development-agency-becomes-
the-principal-community-investor-in-the-guilderland-chamber-of-commerce/ 

Guilderland Industrial Development Agency becomes the  
Principal Community Investor in the Guilderland Chamber of Commerce 

GUILDERLAND, NY – July 14, 2020 – The Guilderland Industrial Development Agency has 
agreed to become the Principal Community Investor in the Guilderland Chamber of 
Commerce by making an investment of $10,000 to support the Chamber in its role as an 
information resource and advocate for the business community in the Town. While New 
York State law restricts the ability of the I.D.A. to provide direct assistance to businesses, this 
community investment will enable the agency to support the work that the Chamber does, 
particularly its efforts in support of small businesses in Guilderland. 

The Guilderland IDA’s Mission is to assist in the enhancement and diversity of the economy 
of the Town of Guilderland (the “Town”) by acting in support of projects in the Town that 
create and/or retain jobs and/or promote private sector investment utilizing the statutory 
powers of the Agency as set forth under the provisions of the laws of the State of New York. 
This investment in the Guilderland Chamber allows the Guilderland IDA to support the small 
business community of Guilderland through the chamber. The majority of the Guilderland 
Chamber’s membership is small businesses, with over 45% of member businesses with one 
to ten employees. 

“The I.D.A. is pleased to assist in the work of the Guilderland Chamber of Commerce in 
supporting the entire Guilderland business community.” –William Young, Board 
Chairman, Guilderland IDA  
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“The Guilderland Chamber acts as an information and advocacy hub for 
Guilderland’s businesses, particularly small businesses. We are proud to be able to support 
this important work.” – Don Csaposs, CEO, Guilderland IDA 

“I would like to thank the IDA for supporting the Guilderland Chamber during this 
troublesome time. The Guilderland Chamber of Commerce, and many other local chambers, 
have been directly impacted by COVID-19. The Chamber is funded almost solely through 
membership dues, events, and sponsors. As a 501(c)(6) Not-For-Profit, we are unable to 
apply for many of the grant and loan programs, like the Paycheck Protection Program, which 
restricts 501(c)(6) Not-For-Profits from eligibility.” – Rhonda Stansfield Krutz, Board 
Chair, Guilderland Chamber of Commerce 

“We are excited to partner with the Guilderland IDA on this effort and thank them for their 
investment. This investment will go a long way in assisting not only the Chamber but the 
small businesses we support. We hope this investment will help us launch our Community 
Investor program and encourage more businesses to invest in the chamber to support the 
local business community. With this investment we will be able to assist businesses with 
marketing efforts, advocacy, resources sharing and so much more. Thank you to the 
Guilderland IDA for this investment.” -Danielle Walsh, Executive Director, Guilderland 
Chamber of Commerce 

### 

About the Guilderland Industrial Development Agency (IDA): Our Mission is to assist in 
the enhancement and diversity of the economy of the Town of Guilderland (the “Town”) by 
acting in support of projects in the Town that create and/or retain jobs and/or promote 
private sector investment utilizing the statutory powers of the Agency as set forth under the 
provisions of the laws of the State of New York. www.townofguilderland.org/industrial-
development-agency 

About the Guilderland Chamber of Commerce: The Guilderland Chamber of Commerce is 
dedicated to strengthening member businesses and community involvement in order to 
stimulate growth and a positive town image within our local economy. 
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PRELIMINARY INDUCEMENT RESOLUTION 
ZINC8 ENERGY SOLUTIONS USA INC. PROJECT 

A regular meeting of Ulster County Industrial Development Agency (the “Agency”) was 
convened in public session at the Ulster County Office Building, Legislative Chambers, 6th floor located 
at 244 Fair Street in the City of Kingston, Ulster County, New York on December 21, 2022 at 9:00 
o’clock a.m., local time. 

The meeting was called to order by the (Vice) Chair of the Agency and, upon roll being called, 
the following members of the Agency were: 

PRESENT: 

Diane Eynon, Ph.D. Chair 
Lynn Archer Vice Chair 
Steven Kelley Treasurer 
Michael J. Ham Secretary 
Rachel Silverman, Esq. Assistant Treasurer 
Rashida Tyler Assistant Secretary 
Kaustubh Wahal Member 

ABSENT: 

AGENCY STAFF PRESENT INCLUDED THE FOLLOWING: 

A. Joseph Scott, III, Esq. Agency Counsel 
Amber Feaster, CPA Ulster County Administrative Staff 

The following resolution was offered by ________, seconded by _________, to wit: 

Resolution No. 1222-_______ 

RESOLUTION TAKING OFFICIAL ACTION TOWARD THE ISSUANCE OF 
REVENUE BONDS IN AN AMOUNT SUFFICIENT TO FINANCE THE 
ACQUISITION, RENOVATION, RECONSTRUCTION, INSTALLATION AND 
LEASING OF A CERTAIN MANUFACTURING PROJECT FOR ZINC8 ENERGY 
SOLUTIONS USA INC. AND AUTHORIZING THE EXECUTION AND DELIVERY 
OF A PRELIMINARY AGREEMENT WITH RESPECT TO SUCH TRANSACTION. 

WHEREAS, Ulster County Industrial Development Agency (the “Agency”) is authorized and 
empowered by the provisions of Chapter 1030 of the 1969 Laws of New York, constituting Title 1 of 
Article 18-A of the General Municipal Law, Chapter 24 of the Consolidated Laws of New York, as 
amended (the “Enabling Act”) and Chapter 787 of the 1976 Laws of New York, as amended, constituting 
Section 923 of said General Municipal Law (said Chapter and the Enabling Act being hereinafter 
collectively referred to as the “Act”) to promote, develop, encourage and assist in the acquiring, 
constructing, reconstructing, improving, maintaining, equipping and furnishing of commercial, 
manufacturing and industrial facilities, among others, for the purpose of promoting, attracting and 
developing economically sound commerce and industry to advance the job opportunities, health, general 
prosperity and economic welfare of the people of the State of New York, to improve their prosperity and 
standard of living, and to prevent unemployment and economic deterioration; and 
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WHEREAS, to accomplish its stated purposes, the Agency is authorized and empowered under 
the Act to issue its industrial development revenue bonds to finance the cost of the acquisition, 
construction, reconstruction and installation of one or more “projects” (as defined in the Act), to acquire, 
construct, reconstruct and install said projects or to cause said projects to be acquired, constructed, 
reconstructed and installed, and to convey said projects or to lease said projects with the obligation to 
purchase; and 

WHEREAS, Zinc8 Energy Solutions USA Inc. (the “Company”), has presented an application 
(the “Application”) to the Agency, requesting that the Agency consider undertaking a project (the 
“Project”) consisting of the following: (A) the acquisition and installation of certain machinery, 
equipment and other tangible personal property including, without limitation, tenant improvement and 
finish (collectively, the “Equipment”) and the undertaking of various tenant and interior fit-up and other 
improvements (collectively, the “Improvements”) (the Equipment and the Improvements being 
collectively referred to as the “Project Facility”) to the building containing approximately 237,000 square 
feet of space (the “Facility”) located on parcels of land at 300 Enterprise Drive (Tax Map Number: 48.7-
1-29.800) in the Town of Ulster, Ulster County, New York (collectively, the “Land”), the Land and the
Facility to be owned by iPark 87 LLC (the “Owner”) and leased by the Owner to the Company to be used
by the Company as a manufacturing/commercial/industrial facility for commercial, manufacturing, and
warehouse space and related uses; (B) the financing of all or a portion of the costs of the foregoing by the
issuance of taxable and/or tax-exempt revenue bonds of the Agency in one or more issues or series in an
aggregate principal amount sufficient to pay all or a portion of the cost of undertaking the Project,
together with necessary incidental costs in connection therewith, presently estimated to equal
approximately $10,000,000 (the “Obligations”); (C) the payment of a portion of the costs incidental to the
issuance of the Obligations, including issuance costs of the Obligations and any reserve funds as may be
necessary to secure the Obligations; (D) the granting of certain other “financial assistance” (within the
meaning of Section 854(14) of the Act) with respect to the foregoing, including exemption from certain
sales taxes (collectively with the Obligations, the “Financial Assistance”); and (E) the lease (with an
obligation to purchase) or sale of the Project Facility to the Company or such other person as may be
designated by the Company and agreed upon by the Agency; and

WHEREAS, pursuant to Article 8 of the Environmental Conservation Law, Chapter 43-B of the 
Consolidated Laws of New York, as amended (the “SEQR Act”) and the regulations (the “Regulations”) 
adopted pursuant thereto by the Department of Environmental Conservation of the State of New York 
(collectively with the SEQR Act, “SEQRA”), the Agency has not yet made a preliminary determination 
as to the potential environmental significance of the Project and therefore has not yet determined whether 
an environmental impact statement is required to be prepared with respect to the Project; and 

WHEREAS, pursuant to the Act, any preliminary approval of the Project contained herein is 
contingent upon a determination by the members of the Agency to proceed with the Project following 
satisfaction of (A) all requirements of SEQRA that relate to the Project and (B) the public hearing and 
notice requirements and other procedural requirements contained in Section 859-a of the Act; and 

WHEREAS, the Agency has given due consideration to the Application, and to representations 
by the Company that (A) the granting by the Agency of the Financial Assistance with respect to the 
Project will be an inducement to the Company to undertake the Project in Ulster County, New York and 
(B) the completion of the Project will not result in the removal of a plant or facility of any proposed
occupant of the Project Facility from one area of the State of New York to another area in the State of
New York and will not result in the abandonment of one or more plants or facilities of any occupant of
the Project Facility located in the State of New York; and
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WHEREAS, the Agency desires to encourage the Company to preserve and advance the job 
opportunities, health, general prosperity and economic welfare of the people of Ulster County, New York 
by undertaking the Project in Ulster County, New York; and 

WHEREAS, interest on the Obligations will not be excludable from gross income for federal 
income tax purposes unless (A) pursuant to Section 147(f) of the Internal Revenue Code of 1986, as 
amended (the “Code”) and the regulations of the United States Treasury Department thereunder (the 
“Treasury Regulations”), the issuance of the Obligations is approved by the “applicable elected 
representative” of Ulster County, New York after the Agency has held a public hearing on the nature and 
location of the Project Facility and the issuance of the Obligations; (B) pursuant to Section 144(a) of the 
Code, at least ninety-five percent (95%) of the net proceeds of the Obligations are used to provide a 
“manufacturing facility”, as defined in Section 144(a)(12)(C) of the Code; and (C) pursuant to Section 
146 of the Code, there is allocated to the Obligations a portion of the private activity bond volume cap of 
the Agency and/or the State of New York sufficient to equal the face amount of the Obligations; 

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF ULSTER COUNTY 
INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS: 

Section 1. The Agency has reviewed the Application and, based upon the representations 
made by the Company to the Agency in the Application and at this meeting and, based thereon, the 
Agency hereby makes the following findings and determinations with respect to the Project: 

(A) Based on a preliminary review of the Application and subject to further review
by the Agency staff and Agency Counsel, the Project constitutes a “project” within the meaning 
of the Act; and 

(B) The completion of the Project will not result in the removal of a plant or facility
of any proposed occupant of the Project Facility from one area of the State of New York to 
another area in the State of New York and will not result in the abandonment of one or more 
plants or facilities of any occupant of the Project Facility located in the State of New York; and 

(C) The Project does not constitute a project where facilities or property are primarily
used in making retail sales of goods or services to customers who personally visit such facilities 
or property; and 

(D) The granting of the Financial Assistance by the Agency with respect to the
Project, through the issuance of the Obligations and the granting of the various tax exemptions 
described in Section 2(E) of this Resolution, will promote the job opportunities, health, general 
prosperity and economic welfare of the inhabitants of Ulster County, New York and the State of 
New York and improve their standard of living, and thereby serve the public purposes of the Act; 
and 

(E) Undertaking the Project will serve the public purposes of the Act by preserving
permanent, private sector jobs or increasing the overall number of permanent, private sector jobs 
in the State of New York; and 

(F) Upon compliance with the provisions of the Act and SEQRA, the Agency would
then be authorized under the Act to undertake the Project in order to promote the job 
opportunities, health, general prosperity and economic welfare of the inhabitants of Ulster 
County, New York and the State of New York and improve their standard of living. 
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provided, however, that the foregoing determinations shall not entitle or permit the Company to 
commence the acquisition, reconstruction, renovation or installation of the Project Facility, nor commit 
the Agency to grant any Financial Assistance with respect to the Project, unless and until the Agency shall 
decide to proceed with the Project following a determination by the Agency that all requirements of 
SEQRA that relate to the Project and to the issuance of the Obligations have been fulfilled. 

Section 2. If, following full compliance with SEQRA and the requirements of the Act, 
including, but not limited to the holding of a public hearing pursuant to Section 859-a of the Act, the 
Agency adopts a future resolution (the “Future Resolution”) determining to proceed with the Project and 
to grant the Financial Assistance with respect thereto and the Company complies with all conditions set 
forth in the Preliminary Agreement and the Future Resolution, then the Agency will (A) acquire an 
interest in the Project Facility from the Company pursuant to a deed, lease agreement or other 
documentation to be negotiated between the Agency and the Company (the “Acquisition Agreement”); 
(B) renovate and reconstruct the Facility and acquire and install the Equipment in the Facility or
elsewhere on the Land; (C) lease (with the obligation to purchase) or sell the Project Facility to the
Company pursuant to a lease agreement or an installment sale agreement (hereinafter, the “Project
Agreement”) between the Agency and the Company whereby the Company will be obligated, among
other things, (1) to make payments to the Agency in amounts and at times so that such payments will be
adequate to enable the Agency to timely pay all amounts due on the Acquisition Agreement and (2) to pay
all costs incurred by the Agency with respect to the Project and/or the Project Facility, including all costs
of operation and maintenance, all taxes and other governmental charges, and the reasonable fees and
expenses incurred by the Agency with respect to or in connection with the Project and/or the Project
Facility; (D) secure the Obligations in such manner as the Agency, the Company and the purchasers of the
Obligations shall mutually deem appropriate; and (E) provide the Financial Assistance with respect to the
Project, in accordance with the Agency’s uniform tax exemption policy, including exemption from sales
taxes relating to the acquisition, reconstruction, renovation and installation of the Project Facility, all as
contemplated by the Preliminary Agreement and the Future Resolution.

Section 3.  The Company is hereby authorized to conduct such environmental, engineering, 
economic, feasibility and other studies and preliminary planning and budgetary processes necessary or 
convenient to enable the Agency to make its determination whether to proceed with the Project and to 
grant such Financial Assistance; provided, however, that such authorization shall not entitle or permit the 
Company to commence the acquisition, reconstruction, renovation or installation of the Project Facility 
unless and until the Agency shall determine that all requirements of SEQRA and Section 859-a of the Act 
that relate to the Project have been fulfilled.  The officers, agents and employees of the Agency are hereby 
directed to proceed to comply with the provisions of SEQRA and to do such things or perform such acts 
as may allow the Agency to proceed to its final consideration of the Project. This Resolution constitutes 
an authorization to conduct concurrent environmental, engineering, economic, feasibility and other 
studies and preliminary planning with respect to the Project within the meaning of Section 617.3(c)(2) of 
the Regulations and a determination of compliance with technical requirements within the meaning of 
Section 617.3(c)(2) of the Regulations and does not constitute, and shall not be deemed to constitute, 
either an approval by the Agency of the Project for the purposes of the Act or SEQRA or a commitment 
by the Agency to approve the Project or to grant such Financial Assistance. 

Section 4. If the Agency adopts the Future Resolution, the undertaking and completing of 
the Project by the Agency, and the granting of the Financial Assistance with respect to the Project as 
contemplated by Section 2 of this Resolution, shall be subject to: (A) the determination by the members 
of the Agency to proceed with the Project following a determination by the members of the Agency that 
all requirements of (1) SEQRA that relate to the Project have been fulfilled and (2) the public hearing 
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requirements under Section 859-a of the Act have been satisfied; (B) execution and delivery by the 
Company of the Preliminary Agreement, which sets forth certain conditions for the undertaking and 
completing of the Project by the Agency, and satisfaction by the Company of all the terms and conditions 
of the Preliminary Agreement applicable to the Company; (C) agreement between the Agency and the 
Company as to the conveyance of the Land to the Agency; (D) agreement between the Company and the 
Agency as to payment of the administrative fee of the Agency with respect to the Project; (E) agreement 
by the Agency, the Company and the purchasers of the Obligations on mutually acceptable terms for as to 
the Obligations and for the sale and delivery thereof and mutually acceptable terms and conditions for the 
security for the payment thereof; (F) if interest on the Obligations is to be treated as excludable from 
gross income for federal income tax purposes, (1) at least ninety-five percent (95%) of the net proceeds of 
the Obligations must be used to provide a “manufacturing facility”, as defined in Section 144(a)(12)(C) of 
the Code, (2) the County Executive of Ulster County, New York must have approved the issuance of the 
Obligations after a public hearing on the issuance of the Obligations and the nature and location of the 
Project Facility has been held by the Agency, as required by Section 147(f) of the Code, and (3) unless 
the Agency has sufficient unused allocation of private activity bond volume limit from the State of New 
York for the particular calendar year in which the Obligations are proposed to be issued and has 
determined to allocate to the Obligations a portion of such unused allocation of private activity bond 
volume limit, the Agency must have received notice from the New York State Commissioner of 
Economic Development that the Agency has received a supplemental allocation for the Obligations from 
a statewide bond reserve established pursuant to New York State law, all as provided in Section 146 of 
the Code, it being understood that by enacting this resolution the Agency is not committing itself to make 
such an allocation or to issue the Obligations if such an allocation is not made or received; (G) if any 
portion of the Financial Assistance to be granted by the Agency with respect to the Project is not 
consistent with the Agency’s uniform tax exemption policy, the Agency must follow the procedures for 
deviation from such policy set forth in Section 874(b) of the Act prior to granting such portion of the 
Financial Assistance; and (H) the following additional condition(s):  _____________________. 

Section 5. The form, terms and substance of a preliminary agreement (the “Preliminary 
Agreement”) (in the form typically used by the Agency and recommended by Agency Counsel in similar 
financings) are in all respects approved, and the Chair (or Vice Chair) of the Agency is hereby authorized, 
empowered and directed to execute and deliver said Preliminary Agreement in the name and on behalf of 
the Agency, said Preliminary Agreement to be substantially in the form presented to members of the 
Agency prior to execution and delivery, with such changes therein as shall be approved by the officer 
executing same on behalf of the Agency, the execution thereof by such officer to constitute conclusive 
evidence of such officer’s approval of any and all changes or revisions therein from the form now before 
this meeting. 

Section 6. From and after the execution and delivery of the Preliminary Agreement, the 
officers, agents and employees of the Agency are hereby authorized, empowered and directed to proceed 
with the undertakings provided for therein on the part of the Agency and are further authorized to do all 
such acts and things and to execute all such documents as may be necessary or convenient to carry out 
and comply with the terms and provisions of the Preliminary Agreement as executed. 

Section 7.  It is intended that this Resolution shall constitute an affirmative “official intent” 
toward the issuance of the Obligations within the meaning of Section 1.103-8(a)(5) and Section 1.150-
2(e)(1) of the United States Treasury Regulations. 

Section 8. The law firm of Hodgson Russ LLP is hereby appointed Bond Counsel to the 
Agency with respect to all matters in connection with the Project.  Bond Counsel for the Agency is hereby 
authorized, at the expense of the Company, to work with the Company, counsel to the Company, counsel 
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to the Agency and others to prepare, for submission to the Agency, all documents necessary to effect the 
transactions contemplated by this Resolution. 

Section 9. The Agency hereby authorizes the Chair of the Agency, prior to the issuance of 
any portion of the Obligations or the granting of any other Financial Assistance with respect to the 
Project, after consultation with the members of the Agency, (A) (1) to establish the time, date and place 
for a public hearing of the Agency to hear all persons interested in the Project and the proposed financial 
assistance being contemplated by the Agency with respect to the Project; (2) to cause notice of such 
public hearing to be given to the public by publishing a notice of such hearing in a newspaper of general 
circulation available to residents of the Town of Ulster, Ulster County, New York, such notice to comply 
with the requirements of Section 859-a of the Act and Section 147(f) of the Code and to be published no 
fewer than ten (10) days prior to the date established for such public hearing; (3) to cause notice of said 
public hearing to be given to the chief executive officer of the county and each county, town, village and 
school district in which the Project is to be located no fewer than ten (10) days prior to the date 
established for said public hearing; (4) to conduct such public hearing; and (5) to cause a report of said 
public hearing fairly summarizing the views presented at said public hearing to be promptly prepared and 
cause copies of said report to be made available to the members of the Agency and (B) to satisfy the 
public approval requirements contained in Section 147(f) of the Code. 

Section 10. The Chair and/or Vice Chair of the Agency is hereby authorized and directed to 
distribute copies of this Resolution to the Company and to do such further things or perform such acts as 
may be necessary or convenient to implement the provisions of this Resolution. 

Section 11. This Resolution shall take effect immediately. 

[remainder of the page left blank intentionally] 
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The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, 
which resulted as follows:  

Diane Eynon, Ph.D. VOTING ____________ 
Lynn Archer VOTING ____________ 
Steven Kelley VOTING ____________ 
Michael J. Ham VOTING ____________ 
Rachel Silverman, Esq. VOTING ____________ 
Rashida Tyler VOTING ____________ 
Kaustubh Wahal VOTING ____________ 

The foregoing Resolution was thereupon declared duly adopted. 
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STATE OF NEW YORK ) 
) SS.: 

COUNTY OF ULSTER  ) 

I, the undersigned (Assistant) Secretary of Ulster County Industrial Development Agency (the 
“Agency”), DO HEREBY CERTIFY that I have compared the foregoing annexed extract of the minutes 
of the meeting of the members of the Agency, including the Resolution contained therein, held on 
December 21, 2022 with the original thereof on file in my office, and that the same is a true and correct 
copy of said original and of such Resolution contained therein and of the whole of said original so far as 
the same relates to the subject matters therein referred to. 

I FURTHER CERTIFY that (A) all members of the Corporation had due notice of said meeting; 
(B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law (the
“Open Meetings Law”), said meeting was open to the general public, and due notice of the time and place
of said meeting was duly given in accordance with such Open Meetings Law; and (D) there was a quorum
of the members of the Board of Directors present throughout said meeting.

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force and 
effect and has not been amended, repealed or rescinded. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Agency this 
_____ day of December, 2022. 

_________________________________ 
(Assistant) Secretary 

(SEAL) 
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Ulster County Industrial Development Agency/ 
Ulster County Capital Resource Corporation 

Application for Incentives 

Answer all questions. Use "None" or "NotApplicable"where necessary. 

I. APPLICANT INFORMATION

A) Applicant:

Name: Zincs Energy Solutions USA Inc. 

Address: 370 Jay Street FL 7 

Date: 12/12/2022 

City: Brooklyn State: NY Zip: 11201-3828 

Federal ID/EIN: 38-4176394 Website: www.zinc8energy.com 

Primary Contact: Mark Baggio 

Title: VP, Business Development 

Phone: (647)909-5053 Email: mark@zinc8energy.com 

B) Real Estate Holding Company (if different from Applicant):
Will a separate company will hold title to/own the property related to this Project? If yes:

Name: i.Park87 LLC 

Address: 485 West Putnam Avenue 

City: Greenwich 

Federal ID/EIN: TBD

Primary Contact: Jon Marwell 

Title: 

State: CT 
----

Zip: 06830 

Website: www.ipark87.com 

Phone: (914)329-5412 Email: jmarwell@nationalresource s com

Describe the terms and conditions of the lease between the Applicant and the Real Estate Holding 
Company. If there is an option to purchase the property, provide the date option was signed and the date 
the option expires: The lease between Zincs and i.Park 87 LLC (landlord) will consist of a portion of 
Building 001 located at i.Park 87. The lease will be a 10 year lease with an option for renewal, of 
approximately 150,000 sq ft of warehouse space for light manufacturing , assembly, and approximately 
87,000 sq ft of outdoor storage space. Zincs will have Right of First Offer on the adjacent available space; 
potential range of 50,000 sq ft up to 150,000 sq ft; at the same terms and conditions. 
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C) Current Project Site Owner (if different from Applicant or Real Estate Holding Company):

Name: 

Title: 

Address: 
-----------------------------------

City: State: 
----

Zip: ___ _ 

Phone: Email: 
-----------

D) Holding Company of Applicant:
ls the Applicant a subsidiary, direct, or indirect affiliate of another organization? If yes, attach an
organizational chart:

Name: 

Address: 

City: State: Zip: ___ _ 

Federal ID/EIN: Website: 
-----------

Primary Contact: 

Title: 

Phone: Email: 
-----------

E) Attorney:

Name: Nafeesa Valli-Hasham 

Firm Name: Clark Wilson 

Address: 900-885 West Georgia Street

City: Vancouver 

Phone: (604)643-3147

F) General Contractor:

Name: TBD 

State: BC, CA Zip: V6C 3H1 

Email: NValli-Hasham@cwilson com 

----------------------------------

Firm Name: 

Address: 

City: State: 
----

Zip: 
----

Phone: Email: 
-----------

UCIDA/UCCRC Application for Incentives I Updated 01-06-2021 2 
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II. APPLICANT'S COMPANY OWNERSHIP & HISTORY

A) Company Oq:anization:

Year founded: 2020 NAICS Code: 335911 
-------------------

Type of ownership (e.g., C-Corp, LLC): Corporation 

B) Company Ownership:
List all stockholders, members, or partners with ownership of greater than 5% and attach an organizational

ownership chart with complete name, TIN, DOB, home address, office held, and other principal businesses (if

applicable).

Name Office Held %of 
Ownership 

Zinc8 is widely held with no share 
holder over 5% 

Is the Applicant now a plaintiff or a defendant in any civil or criminal litigation? 

If yes, describe: 

Is a member(s) of the Applicant's management now a plaintiff or a defendant in 
any civil or criminal litigation? 

If yes, describe: 

Has any person listed above ever been charged with a crime other than a minor 
traffic violation? 

If yes, describe: 

Has any person listed above ever been convicted of a crime other than a minor 
traffic violation? 

If yes, describe: 
Has any person listed above, any concern that such person is related to, or any 
person related to this Project ever been in receivership or been adjudicated as 
bankrupt? 

If yes, describe: 

UCIDA/UCCRC Application for Incentives I Updated 01-06-2021 
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C) Company Description:

Describe in detail the Company's background, products, customers, goods and services: Zincs Energy 
Solutions Inc. (the parent company) was founded in 2012. In 2020, Zincs Energy Solutions USA Inc. (the 
applicant) was founded. Zincs is the leading technology developer and manufacturer of zinc-air long
duration energy storage systems for markets such as utilities, commercial/industrial facilities, and 
remote microgrids. Zincs is on a mission to accelerate the world's transition to sustainable, secure, and 
resilient energy sources. ZincS's environmental and economical friendly mass storage system is paving 
the way to resolve the intermittent and unpredictable nature of wind and solar renewable energy 
sources. ZincS's innovative battery technology utilizes zinc and air to make clean energy storage cost
effective, reliable, and readily available. 

The main technology Zincs offered is Zinc-Air Energy Storage System technology which has been 
developed around the utilization of zinc as the anode fuel. Zincs ESS delivers power in the range Z0kW -
S0MW with capacity of S hours of storage duration or higher. With the advantage of rechargeable zinc
air flow battery technology, the system can be configured to support a wide range of long-duration 
applications for microgrids and utilities. 

Zincs is a pre-commercial company in the final phase of defining product specifications, performance 
and costs (12 Months+ away from delivering first demonstrations). 

Major Customers: TBD. Zincs is a pre-commercial company in the final phase of defining product 
specifications, performance and costs (12 Months+ away from delivering first demonstrations). Zincs 
has a healthy pipeline of potential project partners from past and current demonstration projects as well 
as other developers and customers in the Greater NYC area, which we have been cultivating and doing 
project analysis with over last 2 years. Zincs has confidence that these contacts will be able to absorb our 
first (2024) and 2nd (2025) years of production. Current Demonstration Projects underway: SONY 
Buffalo & New York Power Authority in Buffalo, New York and Cammeby International Group & 
NYSERDA in Fresh Meadows, Queens. LOI with potential landlord for additional product sales on-site and 
at other National resources locations. 

Major Suppliers: TRUMPF Huettinger, Inc.; USA XP POWER; Arrow Electronics;IPEX USA; McMaster-Carr; 
Saginaw Control and Engineering; PBTT; MAG Specialties; ClearTech Industries (CAN) 

Existing Banking Relationship(s): Royal Bank of Canada 

Has the Company ever received incentives tied to job creation? 0Yes [g] No 

If yes, describe: 
No, but Zincs has submitted an application for New York State 
Excelsior Job Program Employment Benefit. 
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Were the goals met? 0Yes 0No 

If no, why not? NA 

Additional sheets may be attached, if necessary. 

Provide estimates in either dollar amount or percentage based on your existing Company's business. If this is
a new Company, provide estimates based on proforma financial projections: 

Estimated annual sales to customers in Ulster County: $8,000,000 

Estimated annual sales outside of Ulster County but within New York State: $56,000,000 

Estimated annual sales outside of New York State but within the U.S.: $12,000,000 

Estimated annual sales outside the U.S.: · $4,000,000

Total $80,000,000 

Estimated annual sales subject to local sales tax: $0 0% 

Estimated value of annual supplies, raw materials, or vendor services $1,000,000 15% 
that are expected to be purchased from firms in the Mid-Hudson 
Economic Development Region (i.e., Dutchess, Orange, Putnam, 
Rockland, Sullivan, Ulster, and Westchester counties): 
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III. PROJECT DESCRIPTION AND DETAILS

A) Assistance requested from the Agency:
Select all that apply:

� Exemption from Sales Tax 

0 Exemption from Mortgage Tax 

0 Exemption from Real Property Tax 

0 Taxable Bonds 

� Tax-exempt Bonds (typically for non-for-profits or qualified manufacturers) 

0 Other, specify: 

B) Project Description:
Attach a map, survey or sketch of the Project site, identifying all existing or new buildings/structures.

Project Location (address/SBL): 300 Enterprise Dr, Kingston. NY 12401 

Property Size (acres): existing: proposed: 

237,000(bldg&out 
Building Size (square feet): existing: door space) proposed: 

Proposed Project Time Table: start: 01/01/23 end: 12L31L25 

Is the Applicant the present legal owner of the Project site? OYes 

If yes: Date of Purchase: Purchase Price: $ __ 

If no: 

1. Present legal owner of the Project site: i.Park 87 LLC

2. Is there a relationship, legally or by common control, between the
Applicant and the present owner of the Project site? 

If yes: 

3. Does the Applicant have a signed option to purchase the site?

OYes 

OYes 

If yes: Date option signed: __ Date option expires: 

Is the Project site subject to any property tax certiorari? 

If yes: 

UCIDA/UCCRC Application for Incentives I Updated 01-06-2021 
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Describe the Project including, scope, purpose (e.g., new build, renovations, and/or equipment purchases, 
equipment leases, etc.), timeline, and milestones. The Project scope must entail only future work, as the 
Agency's benefits are not retroactive: Over the next few years Zincs anticipates rapid growth and 
increasing demand for services. The potential project will expand the Company's North-America footprint, 
potentially building and relocating its new global headquarters, manufacturing and research and 
development hub to New York State. Zincs is exploring options for leasing approximately 237,000 SF of 
warehouse and outdoor space at iPark 87. The potential project at iPark 87 is expected to have additional 
space to accommodate the Company's potential need for additional forecasted manufacturing capacity. 
This site would likely be a long-term investment and commitment by Zincs to make this region the 
Company's worldwide headquarters and major hub of manufacturing operations, research and 
development, and corporate governance. Should Zincs move forward with its project at the iPark 87 site, it 
is expected the Company would serve as the anchor tenant for redevelopment of this business park 

Zincs expects to incur $14.75 million in capital expenditures in the first three years of the expansion. The 
investments would include $4.85 million in machinery & equipment, $4.8 million in automation, $1.8 
million for infrastructure work, $1.45 million in construction/renovation, $0.7 million in furniture, fixtures 
& equipment, $0.25 million in design and planning and $0.9 million in other expenditures. Zinc8 will also 
hire 298 new full-time jobs, with salaries ranging from $42,000 to $96,000, with an average salary of 
approximately $54,000, over the next three years. 

Project Timeline: 

Phase I(a): One acre Outdoor Yard, secured ( chain link fence sufficient) & lit. (Approximate Target 
delivery & occupancy 2023 for use until Phase I (b)) 

Phase I(b): Initial 150,000 RSF with Right of First Offer on contiguous 50,000 - 150,000 RSF. Two acres 
secured for outdoor storage. Target delivery & occupancy for 2023 (Approximately nine months from 
signed lease) 

Phase II: Subject to additional IDA application - Tenant projects expansion requiring 350,000 RSF by 
2027; details to be defined. 

Would this Project be undertaken but for the Agency's financial assistance? D Yes 

If no, describe why the Agency's financial assistance is necessary and the effect the Project will have on 
the Applicant's business or operations: Zincs is currently evaluating additional locations within New 
York, within Pennsylvania and other viable alternatives. In deciding where to locate its anticipated job 
growth, Zincs will consider real estate costs, labor costs, the possibility for future expansion, and the 
availability of state and local incentives. Financial assistance is necessary to offset $14.75 million in 
capital expenditures and allow the Company to set the stage for further long-term growth and 
expansion. Any available economic development incentives would be a material factor for Zincs as it 
performs its diligence when considering the expansion project in Ulster County. 
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C) Project Site Occupancy

Select Project type for all end-users at Project site ( choose all that apply):

IZI Industrial □ Service*

□ Acquisition of existing facility □ Back-office

□ Housing □ Mixed use

□ Multi-tenant □ Facility for Aging

□ Commercial □ Civic facility (not-for-profit)

□ Retail* □ Other

* The term "retail sales" means (1) sales by a registered vendor under Article 28 of the Tax Law of New
York (the "Tax Law'] primarily engaged in the retail sale of tangible personal property, as defined in
Section 1101(b)(4)(i) of the Tax Law), or (2) sales of a service to customers who personally visit the Project
location. If "retail" or "service" is checked, complete the Retail Questionnaire contained in Section IV.

List the name(s) of the expected tenant(s), nature of the business(es), and percentage of total square 
footage to be used by each tenant. Additional sheets may be attached, if necessary: 

Company: 

1. 

2. 

3. 

Zincs Energy 

Solutions USA Inc. 

Nature of Business: 

Manufacturing 
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IV. RETAIL QUESTIONNAIRE

(Fill out if end users are "retail" or "service" as identified in Section III)
To ensure compliance with Section 862 of the New York General Municipal Law, the Agency requires 
additional information if the proposed Project is one where customers personally visit the Project site to 
undertake either a retail sale transaction or purchase services. 

A) Will any portion of the Project consist of facilities or property that will be
primarily used in making sales of goods or services to customers who D Yes � No
personally visit the Project site?

If yes, continue with the remainder of the Retail Questionnaire. If no, do not complete the remainder of
the Retail Questionnaire.

B) What percentage of the cost of the Project will be expended on such facilities or
property primarily used in making sales of goods or services to customers who
personally visit the Project? % 

If the answer is less than 33.33% do not complete the remainder of the Retail Questionnaire.

If the answer to Question A is Yes and the answer to Question Bis greater than 33.33%, complete the 
remainder of the Retail Questionnaire: 

1. Is the Project location or facility likely to attract a significant number of visitors
from outside the Mid-Hudson Economic Development Region (i.e., Dutchess, D Yes 
Orange, Putnam, Rockland, Sullivan, Ulster, and Westchester counties)?

2. Will the Project make available goods or services which are not currently
reasonably accessible to the residents of the municipality within which the D Yes 
proposed Project would be located?

3. Will the Project preserve permanent, private sector jobs or increase the overall
D Yes number of permanent, private sector jobs in the State ofNewYork?

If yes, explain:

4. Will the Project be located in an area designated as an economic development
zone pursuant to Article 18-B of the General Municipal Law (Source:
https:// esd.ny.gov / empire-zones-program)?

If yes, explain: 

5. Will the Project be in a census tract or block numbering area ( or census tract
or block numbering area contiguous thereto) which, according to the most
recent census.data, has (i) a poverty rate of at least 20% for the year in which
the data relates, or at least 2 0% of households receiving public assistance,
and (ii) an unemployment rate of at least 1.25 times the statewide
unemployment rate for the year to which the data relates? (Source: United
States Census Bureau https:/ /factfinder.census.gov /)

If yes, explain:
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V. ENVIRONMENT AL REVIEW AND PERMITTING

The Applicant must comply with the State Environmental Quality Review Act (SEQRA) before the Agency can 
vote on proposed financial incentives. It is the Applicant's responsibility to provide a copy of the final SEQRA 
determination to the Agency. 

Environmental Assessment Form: !ZI Short Form D Long Form 

Lead Agency: Ulster County, Planning Department 

Agency Contact: Dennis Doyle, Director 

Date of submission: TBD
--------

Status of submission: TBD --------------------------------
Fin al SEQRA 

determination: TBD 

A) Site Characteristics:

Will the Project meet zoning and land use regulations for the proposed location?

Describe the present zoning and land use regulation: The project site is located in a municiplity with 
an adopted zoning law in Office Manufacturing (OM) and Redevelopment Overlay District (ROD). And 
the project will involve an adoptive reuse of forrrier 1MB facilities located on the site. 

ls a change in zoning and land use regulation is required? If yes, specify the required change and status 
of the change request: No, Zinc8 will adopt the zoning and land use regulation. 

If the proposed Project is located on a site where the known or potential presence of contaminants is 
complicating the development/use of the property, describe the potential Project challenge: 

B) Permits:
Describe other permits required and the status of the approval process. Attach copies of variances and
special permits to this Application.

Permit: Status: 

1. 
Hazardous Substance (Chemical) 

Pending 
Bulk Storage 

2. Site Plan Approval Pending 

3. Building Permits Pending 

4. Certificate of Occupancy Pending 
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VI. INTER-MUNICIPAL MOVE DETERMINATION

The Agency is required by State law to make a determination that, if completion of a Project benefiting from 
the Agency's financial assistance results in the removal of a plant of the Project occupant from one area of the 
State to another area of the State or in the abandonment of one or more plants or facilities of the Project 
occupant located within the State, Agency financial assistance is required to prevent the Project occupant 
from relocating out of the State, or it is reasonably necessary to preserve the Project occupant's competitive 
position in its respective industry. 

Will the Project result in the removal of a plant of the Project occupant from one area 
of the State to another area of the State? 

Will the Project result in the abandonment of one or more plants or facilities of the 
Project occupant located within the State? 

0Yes 

0Yes ISi No 

If yes to either question above, explain how notwithstanding the aforementioned closing or activity 
reduction, the Agency's financial assistance is required to prevent the Project from relocating out of the 
State or is reasonably necessary to preserve the Project occupant's competitive position in its respective 
industry: 

Does the Project involve relocation or consolidation of a Project occupant from another municipality? 

Within New York State: 0Yes ISINo 

Within Ulster County: 0Yes ISINo 

If yes, explain: __ 
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VII. EMPLOYMENT INFORMATION

A) Current and Projected Employee Headcount

Current New 
Headcount Year1 

Projected Headcount 

New New Total 
Year2 Year3 bvYear 3 

Full-time 0 20 169 109 298 
Part-time 0 0 0 0 
Seasonal 0 0 0 0 

B) Employment Plan in FTE
Estimate the number of full-time equivalent (FTE) jobs that are expected to be retained and created as
part of this Project. One FTE is equivalent to 35 hours of work per week or 1,820 hours per year. Convert
part-time jobs into FTE by dividing the total number of hours for all part-time resources by 35 hours per
week or 1,820 hours per year.

Attach a list that describes in detail the types of employment for this Project, including the types of 
activities or work performed and the projected timeframe for creating new jobs. 

Current (Retained) 
Permanent Projected New Permanent FTE 

Occupation in 
FTE 

0 
0 

Company 
Average 

Total 
Annual Number of FTEin FTEin FTEin 

Salary or CurrentFTE Year1 YearZ Year3 
NewFTE 

Hourly Wa2e1 
by Year 3 

Professional/ 
$84,000 0 s 8 4 17 

Mana2ement 

Administrative $96,000 0 3 9 4 16 

Sales $84,000 0 2 4 3 9 

Services 

Manufacturing 

High-Skilled $96,000 0 4 13 8 25 

Medium-Skilled $60,000 0 2 8 7 17 

Basic-Skilled $42,484 0 4 127 83 214 

Other (specify) 

(See appendix 
Total - Attachment 20 169 109 298 

A) 

1 Wages are defined as all remuneration paid to an employee. Remuneration means every form of compensation for employment paid by an

employer to an employee; whether paid directly or indirectly by the employer, including salaries, commissions, bonuses, and the reasonable money 
value of board, rent, housing, lodging, or similar advantage received. Where gratuities are received from a person other than the employer, the 
value of such gratuities shall be included as part of the remuneration paid by the employer. Source: https://labor.ny.gov. 
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C) Estimated Wages and Incentives

What is the estimated percentage of FT Es ( retained and new) will receive the following hourly wage2 and 
benefits or more? 

$12.85 or less 0% 

$12.86 - 19.28 0% 

$19.29 - 25.70 72% 

$25.71 or above 28% 

Total 100% 

Estimate the percentage of the current workforce whose wages meet or exceed the 
livable wage for Ulster County as defined by the Living Wage Calculator, 
Massachusetts Institute of Technology, Updated 2016 NY 
(http://livingwage.mit.edu/counties/36111 for 1 adult): 

Will the Applicant pay a livable wage for Ulster County, as defined by the Living 
Wage Calculator for 1 adult, to all employees for the duration of the Agency's 
incentives? 

Estimate the percentage of residents of the Mid-Hudson Region (Dutchess, Orange, 
Putnam, Rockland, Sullivan, Ulster, and Westchester counties) who are expected to fill 
the projected new jobs at the end of year three (3) years after Project completion: 

C83Yes 

100 % 

□ No

Describe the benefits you offer or plan to offer to your employees: Zincs offers a competitive salary with 
generous benefits which includes medical insurance, dental insurance, 401K packages, retirement, stock 
options, and more. The Company promotes an open and inclusive environment in which our colleagues 
are encouraged to be creative and resourceful. 

Describe the internal training and advancement opportunities you offer or plan to offer to your 
employees: The company expects rapid growth over the next three years and anticipates hiring 
approximately 298 new full-time positions at its US-based facility - increasing worldwide employment 
more than 530-percent. Since the current leadership team took over nearly 3 years ago, they have 
grown the employee base nearly 400% as they prepare for commercialization. 

Zincs is excited to work with the various agencies on the ground in the region to support workforce 
development, apprenticeships, and recruiting, having already met with representatives of the State, 
County, and local universities to learn more about their programs to build a 2-shift per day workforce at 
its manufacturing plant. 

2 The wages are based on most recently available data annualized by multiplying quarterly wages by four ( 4) and adjusting for 35 hours of work per
week. Source: Quarterly Census ofEmployment and Wages (QCEW) for Ulster County for All Industries. 
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VIII. INDEPENDENT CONTRACTOR RESOURCES

Estimate the number of full-time equivalent (FTE) jobs that are contracted to independent contractors (e.g., 
contractors or subcontractors) that would be retained and created as part of this Project. 

Attach a list that describes in detail the types of contract resources for this Project, including the types of 
activities or work performed and the projected timeframe for creating new contractor positions. 

Current 
Headcount 

Full-time NIA 
Part-time N/A 

Seasonal NIA 

IX. CONSTRUCTION LABOR

Projected 

New New New 
Year 1 Year2 Year3 

Number of construction workers expected to be hired for this Project: 160 

Does the Annlicant utilize contractors who: 

To the 
extent 

Have a certified apprenticeship program? !2J Yes possible 
To the 
extent 

Pay a prevailing wage? !2J Yes pQssible 

To.fu. 
Pay a living wage as defined by the Living Wage � 

Calculator for 1 adult? !2J Yes pQssible 
To the 

Use construction labor from Ulster, Greene, Delaware, extent 
Sullivan, Orange, Dutchess or Columbia counties? !2J Yes pQssible 

Total 

bvYear 3 

% 0No 

% 0No 

% 0No 

% 0No 

Describe the general contractor's plans and selection process for using regional construction labor or 
regional sub-contractors: To the extent possible, Zincs plans to use local resources and labor. 
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X. PROJECT COSTS AND FINANCING

Attach additional 
A) Project Costs

Land Acquisition: 

Building Acquisition: 

New Building Construction: 

Building Addition(s): 

Infrastructure Work: 

Reconstruction/Renovation: 

Manufacturing Equipment: 

acres 

square feet 

square feet 

square feet 

150K square feet 

Non-Manufacturing Equipment (furniture, fixtures, etc.): 

Soft Costs (professional services, labor, etc.): 

Estimated Amount 

$ 

$ 

$ 

$ 

$1,800,000 

$1,450,000 

$4,850,000 

$700,000 

$250,000 

Other (specify): Software/Cloud Capacity/Automation/Other Costs $5,700,000 

TOTAL: $14,750,000 

Have any of the above costs been paid or incurred as of the date of this application? 0Yes C8J No 
If yes, describe: __ 

B) Sources of Funds for Project Costs

Equity: 

Bank Financing: 

Tax Exempt Bond Issuance: 

Taxable Bond Issuance 

$2,794,000 

$1,956,000 

$10,000,000 

$ 

Public Sources (Include total of all State and Federal grants and tax credits): $ 

Identify each State and Federal program: 

$ 

$ 

$ 

Additional sheets may be attached, as necessary. 

Amount of total financing requested from lending institutions: 

Amount of total financing related to existing debt refinancing: 

Has a commitment for financing been received? 

If yes: 
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Lending Institution: 

Contact: Phone: 

XI. UCIDA UNIFORM TAX POLICY MATRIX - PILOT POINTS CALCULATION

UCIDA's Uniform Tax Policy Matrix is applicable to Uniform Tax Exemption Policy ('UTEP') Categories 1-4. 

Projected New FTE Jobs3 to be Created - ONLY CHOOSE ONE. IF ANY 

• 5-9 - [1 point]
• l0-49-[2points]
• SO+ - (3 points plus 1 point for every additional 15 iobs]

Current (Retained) FTE Jobs - ONLY CHOOSE ONE, IF ANY 
• 5-29 - [1 point]
• 30-99 - (2 points]
• 100+ - [3 points]

Projected Wages4 
- ONLY CHOOSE ONE, IF ANY 

• All jobs over LW - (1 point]

• 25% of FTE earn over 150% LW plus benefits - [2 points)

• 25% of FTE earn over between 150% LW and 200% LW plus 25%

FTE earn over 200% LW plus benefits - [3 points)

Construction Workforce - ONLY CHOOSE ONE, IF ANY 

• 75% regional workforce5 (Ulster County & neighbors) - [1 point]

• 50% paid prevailing wages - [2 points]

• 75% paid prevailing wage - [3 points]

Environmentally Sustainable - [Ifanv of the following apply. 2 points] 
• Use of existing industrial site or brownfield
• Construction at a shovel-ready site or in a designated

business park
• Use of energy-efficient technology
• Use of significant renewable energy

Community Investment - CHOOSE AS MANY AS APPLICABLE 

• Project within ¾ mile of public transit - [1 point]

• In economically distressed area of County6 
- [2 points)

Educational/ Workforce Investment - CHOOSE AS MANY AS APPLICABLE 

3 One FTE is equivalent to 35 hours of work per week or 1,820 hours per year. 

# ofFTE 

# ofFTE 

Enter Point Value 

Enter Point Value 

Enter Point Value 

Enter Point Value 

Enter Point Value 

4 The wages for each PILOT point level are based on most recently available data annualized by multiplying quarterly wages by four ( 4) and 
adjusting for 35 hours of work per week. Source: Quarterly Census of Employment and Wages (QCEW) for Ulster County for All Industries. 

s Regional labor refers to workers residing in Ulster, Greene, Delaware, Sullivan, Orange, Dutchess, and Columbia counties. 

• Economic distress applies if one or more of the following criteria is met: 1) The unemployment rate is, for the most recent 24-month period for 
which data are available, at least one percentage point higher than the national average unemployment rate; 2) Per capita income is, for the most 
recent period for which data are available, 80 percent or less of the national average per capita income; or 3) The area is subject to a "special
condition" resulting from severe short- or long-term changes in economic conditions, such as the shutdown of a major employer or the loss of a
significant industry. See US Economic DevelopmentAdminitration,13 CFR 301.3 (www.eda.gov)
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• At least S 0% of workforce has advanced educational
credential - (2 points)

• Workforce housing or senior/disabled housing - (3 points)

Total Points 
N/A- Not Applying 
For PILOT 

XII. ESTIMATED VALUE OF INCENTIVES

A) Property Tax Exemption:
Agency staff will complete this section with the Applicant based on information submitted by the 
Applicant and the local taxing jurisdiction's Assessor. 

Current assessed full value of the property before Project improvements: 

Estimated assessed value of Project improvements (i.e., increase in value of 
the property's assessment with the Project improvements) 

Estimated new assessed full value of property after Project improvements 

Estimated real property tax rate per dollar of full assessment 

Assumed annual increase in assessment and tax rate % 

$ __ 

$ __ 

$ __ 

$ __ 

Abatement schedule based on PILOT Points Calculation results Estimated 

PILOT property tax abatements ov�ears $ __ 

A B C=A+B D E=Bx(l-D) F=A+E 
PILOT Existing Real Estimated Estimated % of PILOT Estimated Estimated 
Year Property Real Property Total Exemption, PILOT Total With 

Taxes Taxes Without according to Payments PILOT 
Without PILOT Abatement With PILOT 
PILOT7 Schedule 

1 

2 

3 

4 

s 

6 

7 

8 

9 

10 

11 

12 

13 

7 The figures in this column assume that the Project is completed as described in the Application and without the involvement of the Agency and, 

therefore, subject to real property taxes. However, as provided in this Application, the Applicant has certified that it would not undertake the 
Project without the financial assistance granted by the Agency. Accordingly, this column is prepared solely for the purpose of determining the 
estimated amount of the real property tax abatement being granted by the Agency. 
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14 

15 

Total --

If the Applicant is requesting incentives that are greater than the Agency's standard tax exemptions, 
describe the incentives and provide a justification for this Deviated PILOT request8: 

B) Sales and Use Tax Benefit:
Note: The figures below will be provided to the New York State Department of Taxation and Finance and 
represents the maximum amount of sales and use tax benefit that the Agency may authorize with respect to 

the application. 

Costs for goods and services that are subject to State and local sales and use tax9 : 

Estimated State and local sales and use tax benefit (sales tax amount multiplied by 
8.0% plus additional use tax amounts): 

C) Mortgage Recording Tax Benefit:

Mortgage amount (include construction, permanent, bridge financing or refinancing): 

Estimated mortgage recording tax exemption benefit (mortgage amount multiplied 
by %): 

D) For bond applicants only: (Projected 10 year borrowing term)

$2,325,000 

$186,000 

$NIA 

$N.,LA 

First Year Debt Service: 

Total Debt Service: 

Without Bonds 
$TBD 

$TBD 

With Bonds 
$TBD 

$TBD 

E) Percentage of Project Costs Financed from Public Sector:

Percentage of Project costs financed from public sector: TBD% 
(Total B + C + D + E below/ A Total Project Cost) 

A Total Project Cost: 

B. Estimated Value of PILOT:

C. Estimated Value of Sales Tax Incentive:

$14,750,000 

$0 

$186.000 

s Historically, the Agency has required consent from all local taxing jurisdictions before approving a Deviated PILOT. 

9 Sales and use tax (sales tax) is applied to: tangible personal property (unless specifically exempt); gas, electricity, refrigeration and steam, and 
telephone service; selected services; food and beverages sold by restaurants, taverns, and caterers; hotel occupancy; and certain admission charges 
and dues. For a definition of products, services, and transactions subject to sales tax see the following links: 
httl)s: / /www.tax.ny.1:ov /bus /st/subjecthtm and 
https://www.tax.ny.gov/pubs_and_bulls /tg_bulletins /st/ quick_reference_guide_for_ taxable_and_exempt_property _and_services.htm. 
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D. Estimated Value of Mortgage Tax Incentive:

E. Total Other Public Incentives (tax credits, grants, ESD incentives, etc.):

UCIDA/UCCRC Application for Incentives I Updated 01-06-2021 

Page 121 



XIII. OTHER

ls there anything else the Agency's board should know regarding this Project? 
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REPRESENTATIONS, CERTIFICATIONS AND INDEMNIFICATION 

Ron McDonald(name of CEO or another authorized representative of Applicant) 

confirms and says that he/she is the President and CEO (title) of Zincs Energy Solutions (name of corporation 
or other entity) named in the attached Application (the "Applicant"), that he/she has read the foregoing 
Application and knows the contents thereof, and hereby represents, understands, and otherwise agrees with 
the Agency and as follows: 

A Job Listings. In accordance with Section 858-b(2) of the New York General Municipal Law ("GML"), the 
applicant understands and agrees that, if the proposed Project receives any Financial Assistance from 
the Agency, except as otherwise provided by collective bargaining agreements, new employment 
opportunities created as a result of the proposed Project must be listed with the New York State 
Department of Labor Community Services Division (the "DOL") and the Ulster County Office of 
Employment and Training (collectively with the DOL, the "OET Entities"), the administrative entity of 
the service delivery area created by the Federal Job Training Partnership Act (Public Law 97-300) ("OET 
LAW"), as supplanted by the Workplace Investment Act of 1998 (P.L. No. 105-220), in which the 
proposed Project is located. 

B. First Consideration for Employment. In accordance with Section 858-b(2) of the GML, the applicant
understands and agrees that, if the proposed Project receives any Financial Assistance from the Agency,
except as otherwise provided by collective bargaining agreements, where practicable, the applicant must
first consider persons eligible to participate in OET LAW programs who shall be referred by the OET
Entities for new employment opportunities created as a result of the proposed Project.

C. Employment Reports. The Applicant understands and agrees that, if the proposed Project receives any
Financial Assistance from the Agency, the Applicant agrees to file, or cause to be filed, with the Agency,
at least annually or as otherwise required by the Agency, reports regarding the number of people

employed at the project site, and salary levels, including (1) the NYS-45-Quarterly Combined
Withholding, Wage Reporting and Unemployment Insurance Return - for the quarter ending December
31 (the "NYS-45"), and (2) the US Dept. of Labor BLS 3020 Multiple Worksite report if applicable. Failure
to provide Employment Reports within 30 days of an Agency request shall be an Event of Default under
the PILOT Agreement between the Agency and Applicant and, if applicable, an Event of Default under the
Project Agreement between the Agency and Applicant.

D. Sales Tax. In accordance with Section 87 4(8) of the GML, the Applicant understands and agrees that, if
the proposed Project receives any sales tax exemptions as part of the Financial Assistance from the
Agency, in accordance with Section 87 4(8) of the GML, the applicant agrees to file, or cause to be filed,
with the New York State Department of Taxation and Finance, the annual form prescribed by the
Department of Taxation and Finance, describing the value of all sales tax exemptions claimed by the
applicant and all consultants or subcontractors retained by the applicant. Copies of all filings shall be
provided to the Agency.

Applicant hereby understands and agrees, in accordance with Section 875(3) of the GML and the policies 
of the Agency that any New York State and local sales and use tax exemption claimed by the Applicant 
and approved by the Agency in connection with the Project, may be subject to recapture and/or 
termination by the Agency under such terms and conditions as will be established by the Agency and set 
forth in transaction documents to be entered into by and between the Agency and the Applicant. 

E. Agency Enforcement Policy. The applicant acknowledges that it has read and understands the Agency's
Enforcement of Agency Projects Policy and recognizes that in connection the assistance by the Agency
in the undertaking by the applicant of the Project, the Agency will require the applicant to execute and
deliver a Uniform Agency Project Agreement outlined in Section F below.

F. Uniform Agency Project Agreement. The applicant agrees to enter into a uniform agency project
agreement with the Agency where the applicant agrees that (1) the amount of Financial Assistance to
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be received shall be contingent upon, and shall bear a direct relationship to the success or lack of 
success of such project in delivering certain described public benefits (the "Public Benefits") and (2) the 
Agency will be entitled to recapture some or all of the Financial Assistance granted to the applicant if 
the project is unsuccessful in whole or in part in delivering the promised Public Benefits. 

G. Assignment of Agency Abatements. In connection with any Agency Straight Lease Transaction or Agency
Bond Transaction, the Agency may grant to the applicant certain exemptions from mortgage recording
taxes, sales and use taxes and real property taxes. The applicant understands that the grant of such
exemptions by the Agency is intended to benefit the applicant. Subsequently, if the applicant determines
to convey the Project and, in connection with such conveyance to assign such exemptions to the
purchaser, the applicant understands that any such assignment is subject to review and consent by the
Agency, together with the satisfaction of any conditions that may be imposed by the Agency.

H. Post-Closing Cost Verification. The applicant agrees (1) the scope of the Project will not vary
significantly from the description in the public hearing resolution for the project and (2) to deliver to the
Agency within sixty (60) days following the completion date of a project an affidavit providing the total
costs of the project. In the event that the amount of the total project costs described in the affidavit at the
completion date exceeds the amount described in an affidavit provided by the applicant on the closing
date of the project, the applicant agrees to adjust the amounts payable by the applicant to the Agency by
such larger amount and to pay to the Agency such additional amounts. In the event that the amount
described is less, there shall not be any adjustment to the Agency fees.

I. Hold Harmless Provision. The Applicant acknowledges and agrees that the Applicant shall be and is
responsible for all costs of the Agency incurred in connection with any actions required to be taken by
the Agency in furtherance of the Application including the Agency's costs of general counsel and/or the
Agency's bond/transaction counsel whether or not the Application, the proposed Project it describes, the
attendant negotiations, or the issue of bonds or other transaction or agreement are ultimately ever
carried to successful conclusion and hereby releases the Agency, including the members, officers,
servants, agents and employees thereof, from and agrees that the Agency shall not be liable for and agrees
to indemnify, defend, and hold the Agency harmless from and against any and all liability arising from or
expense incurred by: (i) the Agency's examination and processing of, and action pursuant to or upon, the
attached Application, regardless of whether or not the Application or the Project described therein or the
tax exemptions and other assistance requested therein are favorably acted upon by the Agency, (ii) the
Agency's acquisition, construction and/or installation of the Project described therein and (iii) any
further action taken by the Agency with respect to the Project; including without limiting the generality
of the foregoing, all causes of action and attorneys' fees and any other expenses incurred in defending
any suits or actions which may arise as a result of any of the foregoing.

J. �- By executing and submitting this Application, the applicant covenants and agrees to pay the following
fees:

(i) A non-refundable Application Fee of$1,000 per application;

(ii) Expenses associated with Applicant background check;

(iii) Expenses associated with Public Hearing( s ), including stenographers' fees;

(iv) A Closing Fee in accordance with the Fee Policy effective as of the date of this application, to be paid
at transaction closing (unless otherwise outlined in the Project Agreement or authorizing resolution).
This fee will be equal to 1 % of the total value of expenses that are positively impacted by the Agency
incentives.

(v) All fees, costs, and expenses incurred by the Agency for (1) legal services, including but not limited to
those provided by the Agency's general counsel or bond/transaction counsel, and (2) other
consultants retained by the Agency in connection with the proposed Project; with all such charges to
be paid by the Applicant at the closing or, if the closing does not occur, within ten (10) business days
of receipt of the Agency's invoices therefor (please note that the Applicant is entitled to receive a
written estimate of fees and costs of the Agency's bond/transaction counsel);
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(vi) The cost incurred by the Agency and paid by the Applicant, including bond/transaction counsel and
the Agency's general counsel's fees and the processing fees, may be considered as a cost of the Project
and included in the financing of costs of the proposed Project, except as limited by the applicable
provisions of the Internal Revenue Code with respect to tax-exempt bond financing.

If the Applicant fails to conclude or consummate necessary negotiations, or fails, within a reasonable or 
specified period of time, to take reasonable, proper or requested action, or withdraws, abandons, cancels 
or neglects the Application, or if the Applicant is unable to find buyers willing to purchase the bond issue 
requested, or if the Applicant is unable to facilitate the sale/leaseback or lease/leaseback transaction, 
then, upon presentation of an invoice, the Applicant shall pay to the Agency, its agents or assigns, all costs 
incurred by the Agency in the processing of the Application, including attorneys' fees, if any. 

K. FOIL. The Applicant acknowledges that the Agency is subject to New York State's Freedom of Information
Law (FOIL). Applicant understands that all Project information and records related to this application are
potentially subject to disclosure under FOIL subject to limited statutory exclusions.

L. Financial Review. The Applicant acknowledges that the Agency shall undertake an assessment of all
material information included in connection with the Application for Financial Assistance as necessary to
afford a reasonable basis for the decision by the Agency to provide Financial Assistance for the Project,
including, but not limited to qualification of the proposed project under the GML (including any retail
analysis, as applicable), conducting a full application review, review of applicant financial history and
project pro-formas, and consideration of all local development priorities.

M. Background Check. The Applicant acknowledges that the Agency shall undertake a background check on
the Applicant, including but not limited to the Applicant's related business entities and stockholders,
members or partners with a% ownership greater than 5%. The Applicant shall furnish the Agency with a
Certificate of Standing from the Department of State or personal tax reports and police records as outlined
in the Agency's Background Check Policy.

N. Compliance with Article 18-A of the GML. The Applicant confirms and hereby acknowledges that as of
the date of this Application, the Applicant is in substantial compliance with all provisions of Article 18-A
of the GML, including, but not limited to, the provisions of Section 859-a and subdivision one of Section
862of the GML, and the provisions of subdivision one of Section 862 of the GML will not be

violated if Financial Assistance is provided for the Project.

0. Compliance with Federal, State, and Local Laws. The Applicant confirms and acknowledges that the
owner, occupant, or operator receiving Financial Assistance for the proposed Project is in substantial
compliance with applicable local, State and federal tax, worker protection and environmental laws, rules
and regulations.

P. False or Misleading Information. The Applicant confirms and acknowledges that the submission of any
knowingly false of knowingly misleading information may lead to the immediate termination of any
Financial Assistance and the reimbursement of an amount equal to all or part of any tax exemption
claimed by reason of the Agency's involvement in the Project.

Q. Absence of Conflicts of Interest. The applicant acknowledges that the members, officers and employees
of the Agency are listed on the Agency's website. No member, officer or employee of the Agency has an
interest, whether direct or indirect, in any transaction contemplated by this Application, except as
hereinafter described:

R. Additional Information. Additional information regarding the requirements noted in this Application and
other requirements of the Agency are included in the Agency's Policies which can be accessed at
http://ulstercountyny.gov/ economic-development/ulster-county-industrial-development-
agency /policies.
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S. Representation of Information. Neither this Application nor any other agreement, document, certificate,
project financials, or written statement furnished to the Agency or by or on behalf of the applicant in
connection with the project contemplated by this Application contains any untrue statement of a material
fact or omits to state a material fact necessary in order to make the statements contained herein or therein
not misleading. There is no fact within the special knowledge of any of the officers of the applicant which
has not been disclosed herein or in writing by them to the Agency and which materially adversely affects
or in the future in their opinion may, insofar as they can now reasonably foresee, materially adversely
affect the business, properties, assets or condition, financial or otherwise, of the applicant.

STATE OF NEW YORK 

COUNTY OF ULSTER 

) 
) SS.: 
) 

_
R

_
o
_
n_M_

c_D_on_a _l_d ____ ___ __, being first duly sworn, deposes and says:

l. That I am the President and CEO (Corporate Office) of Zin c8 Energy Solutions (Applicant)
and that I am duly authorized on behalf of the Applicant to bind the Applicant. 

2. That I have read the attached Application, I know the contents thereof, and that to the best of

my knowledge and belief, ·this Application and the contents of this Application are true,

accurate, and complete.

(Signature of Officer) 

Subscribed and affirmed to me under penalties of perjury 

(Notary Public) 
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NEW YORK STATE FINANCIAL REPORTING 

REQUIREMENTS FOR INDUSTRIAL DEVELOPMENT AGENCIES 

Be advised that the New York General Municipal Law imposes certain reporting requirements on IDAs and 

recipients of IDA financial assistance. Of importance to IDA Applicants is Section 859 
(https://www.nysenate.gov/legislation/laws/GMU/859). This section requires IDAs to transmit financial 
statements within 90 days following the end of an Agency's fiscal year ending December 31, prepared by 
an independent, certified public accountant, to the New York State Comptroller, and the Commissioner of 
the New York State Department of Economic Development. These audited financial statements shall 
include supplemental schedules listing the following information: 

1. All straight-lease ("sale-leaseback") transactions and whether or not they are obligations of the
Agency.

2. All bonds and notes issued, outstanding or retired during the period and whether or not they are
obligations of the Agency.

3. All new bond issues shall be listed and for each new bond issue, the following information is
required:

a. Name of the Project financed with the bond proceeds.

b. Whether the Project occupant is a not-for-profit corporation.

c. Name and address of each owner of the Project.

d. The estimated amount of tax exemptions authorized for each Project.

e. The purpose for which the bond was issued.

f. The bond interest rate at issuance and, if variable, the range of interest rates applicable.

g. Bond maturity date.

h. Federal tax status of the bond issue.

i. Estimate of the number of jobs created and retained for the Project.

4. All new straight lease transactions shall be listed and for each new straight lease transaction, the

following information is required:

a. Name of the Project.

b. Whether the Project occupant is a not-for-profit corporation.

c. Name and address of each owner of the Project.

d. The estimated amount of tax exemptions authorized for each Project.
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e. The purpose for which each transaction was made.

f. Method of financial assistance utilized for each Project, other than the tax exemptions claimed

by the Project.

g. Estimate of the number of jobs created and retained for the Project.

Sign below to indicate that you have read and understood the above. 

Signature, �c 
Name: Ron McDonald 

Title: President and CEO 

Company: Zinc8 Energy Solutions 

Date: 
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Zincs 
Employment Information 

Cumulative Net New Jobs 

Attachment A - Net New Job Creation 

Est. Average Annual 
Job Category 

Wages 

ESS Assembly Technician $42,484 

Engineers $96,000 

Logistics/Distribution $84,000 

Adm in/Management $96.000 

Business Dev/Marketing $84,000 

Cathode Manufacturing 
$60,000 

Technician 

Procurement $84,000 

Totals: 

Cumulative Net New Jobs 

12/31/2023 12/31/2024 12/31/2025 

4 131 214 

4 17 25 

2 6 9 

3 12 16 

3 7 9 

2 10 17 

2 6 8 

20 189 298 

Job Descriptions 

The ESS Assembly Team supports the assembly of our fuel cell stacks and different 

subsystems, modules and test systems. 

There will be a requirement to hire engineers specialized in different disciplines (Chemical, 

Mechanical, Electrical and Software Engineering) working in a variety of teams including Fuel 

Cell Stack Design, Fluid Management System, Packaging & Containerization, Hardware & 

Controls, Firmware, and Scrubber System all supporting the development of our next 

generation zinc-air based battery storage technology, 

The New York facility will be the main assembly plant targeting MW output of our zinc-air 

energy storage systems and planned sales of our manufactured cathodes. Hiring of both 

logistics and distributions specialists will be required to handle the transportation, shipping 

and potentially distribution of both products. 

There will be a requirement for hiring of variety of ad min and management positions (HR, 

Manufacturing, Accounting, Operations, Equipment, Project & Facilities Management etc.) 

The BO/Marketing team supports the development of our strategic roadmap that is realized 

through market and technology assessment, proposed outline of opportunities, business 

planning and the development of incremental revenue through new product development 

or through alliances with key partner companies. 

The Cathode Manufacturing Team produce our flow battery cathodes for upcoming project 

deliverables. 

Procurement specialists, managers and employees will be required to develop and 

implement procurement policies, supervise purchasing employees and generally to make 

sure Zinc8 has the supplies and materials it needs in order to run smoothly. 
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