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1)
2)
3)
4)
5)
6)
7)
8)
9)
10)
11)

AGENDA

Call to order
Pledge of Allegiance
Roll call page 2
Mission statement
Approval of the minutes of August 18, 2021 Regular Meeting page 3
Public comment agenda items only
Executive Session (expected to be one hour)
Financials page 10
Chair’s Report
Chief Executive Officer’s Report
Committee Reports
a) Audit
page 12
i) Construction Labor Monitoring Reports
ii) Resolution Approving Amended Code of Ethics Policy page 14
b) Finance
c) Governance
12) New Business
a) Resolution Establishing Moratorium Period Regarding Review of Agency Policy Regarding page 19
Undertaking of Housing Projects
13) Old Business
a) Status of Pending Projects page 24
b) Status of Pending Enforcement Matters page 25
c) Bayside Marlboro, LLC page 26
14) Adjournment

The next meeting of the Ulster County Industrial Development Agency is scheduled for
9:00 a.m., October 20, 2021.
The mission of the Ulster County Industrial Development Agency is to advance the job opportunities, general
prosperity and long-term economic vitality of Ulster County residents by targeting tax incentives, bonding and other
assistance to foster creation and attraction of new business and the retention and expansion of existing business.
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Item 3.
Roll Call
Present

Absent

James Malcolm, Chair

______

______

Diane Eynon Vice Chair/Treasurer

______

______

Michael J. Ham, Secretary

______

______

Faye Storms, Assistant Treasurer

______

______

Orlando Reece, Assistant Secretary

______

______

Daniel Savona, Assistant Secretary

______

______

Richard O. Jones, Member

______

______
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Dated August 24, 2021
DRAFT FOR DISCUSSION PURPOSES ONLY

UCIDA
Ulster County Industrial Development Agency

ULSTER COUNTY INDUSTRIAL DEVELOPMENT AGENCY
MINUTES
August 18, 2021
A regular monthly meeting of the Ulster County Industrial Development Agency was held on Wednesday,
August 18, 2021 at 9:00 A.M. at the Legislative Chambers in the County Building, 6th Floor,244 Fair Street,
Kingston, NY.
Roll Call:
The following agency members were present:
James Malcolm
Chair
Dr. Diane Eynon
Vice Chair/Treasurer
Faye Storms
Assistant Treasurer
Daniel Savona
Assistant Secretary
Richard O. Jones
Member/Chief Financial Officer
The following agency members were absent with notice:
Michael J. Ham
Secretary
Orlando Reece
Assistant Secretary
Additional Attendees:
Rose Woodworth
Chief Executive Officer
A. Joseph Scott, III, Esq. Agency Counsel
The meeting was called to order at 9:00 A.M. by Chair James Malcolm.

PLEDGE OF ALLEGIANCE
The members of the Agency participated in the Pledge of Allegiance to the flag.

ROLL CALL
Roll was called, and it was noted that a quorum was present.

P.O. Box 4265, Kingston, NY 12402-4265
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Ulster County Industrial Development Agency
August 18, 2021
Page 2

READING OF THE UCIDA MISSION STATEMENT
The mission of the Ulster County Industrial Development Agency is to advance the job opportunities,
general prosperity and long‐term economic vitality of Ulster County residents by targeting tax incentives,
bonding, and other assistance to foster creation and attraction of new business and the retention and
expansion of existing business.

MINUTES
Motion:

Daniel Savona, seconded by Diane Eynon, moved to approve the minutes of the July 21,
2021 regular meeting as presented.

Vote:

The motion was unanimously adopted (5‐0).

PUBLIC COMMENT ON AGENDA ITEMS ONLY
No Public Comment.
FINANCIALS
Chief Financial Officer Richard O. Jones presented the June financial report. Income is currently under
budget, but that will change once the approved projects close. The administrative fees are at 57% of the
year’s budget and are the largest expense item. All other expenses are under budget. The CFO and CEO
have begun discussion on the annual budget. More information will be brought to the Board at a future
meeting. Cash on hand is $742,952.54. Cash on hand for the UCCRC is $516,372.41.
Motion:

Daniel Savona, seconded by Diane Eynon, made a motion to accept the financial report for
July 2021 as presented.

Vote:

The motion was unanimously adopted (5‐0).

CHAIR’S REPORT
James Malcolm presented the Chair’s Report. As part of his report, the Chair reported that the UCIDA
wants to see business grow and expand, but not all projects are projects for the IDA. Work is still being
done on the Community Investment Agreement. This program should help applicants with the qualifying
process.
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CHIEF EXECUTIVE OFFICER’S REPORT
Rose Woodworth presented the Chief Executive Officer’s report. As part of her report, she reported on
the following:
A. The Board Training Day is scheduled for Tuesday, October 26 from 9 am to 5 pm. The CEO and
Chair have discussed topics but are looking into more difficult topics like housing and renewable
products. A case study of IDA mistakes will be one topic. The CEO will reach out to guest speakers
and have an update at next month’s meeting.
B. On August 17, 2021 the UCIDA website was attacked by malware. When trying to get to the site,
visitors were redirected to an online pharmacy. The website has been fixed and should be
restored by this afternoon. Security for the site has been purchased through GoDaddy. The cost
for a two‐year commitment is approximately $120.
C. Wendy finally received notice that she passed the notary exam. Documents will now be able to
be notarize in house.
D. Economic Development, Tourism. Planning, and Transit Committee – All Board members were
invited to the August 3 meeting. The Chair, CFO and CEO attended the meeting to provide an
update on everything the UCIDA has done since the last meeting in March. The items reported on
were:
1. Policies – The FOIL Policy has been finalized. A Public Comment Policy and A Record
Retention Policy have been created. Amendments to the Procurement Policy were made
to better ensure there is no collusion or conflicts with the Agency’s Code of Ethics. The
Compensation Policy was amended to include a section on time and attendance to help
ensure Board members are attending the meetings necessary to keep the Agency
performing properly. The Chair of the EDTPHT, Legislator Brian Cahill, asked for the
Committee to be updated on the meeting attendance at the end of each year. This will
help to make informed decisions on Board appointments.
2. Community Investment Agreement – The agreement is completed and will be used as part
of the greater changes to the Agency’s UTEP.
3. Approved projects – Three projects in the last few months (RBW, Apherea, and Romeo
Kia) have been approved. Combined, these projects will add and retain over 79 jobs to
Ulster County (aside from all the other economic benefits and their ripple of effects).
4. Ulster NH Realty – The Agency decided to clawback and put Ulster NH Reality back on the
tax rolls after severe job cuts from 330 FTEs to 205 FTEs.
5. PILOT Revisions – The PILOTS for Greenhouses and Darien Lake have been revised
because the projects did not live up to their promises.
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6. PARIS Report – Work has begun on a PARIS reporting training to fix common reporting
error for IDA projects.
7. PPE Grants – The PPE grants given out totaled $319,000.
8. The CEO also informed the Committee of the continued open communication with the
County Executive’s Office and the Department of Economic Development. The Chair
added the Agency always tries to make sure there is open communication with all
involved.

COMMITTEE REPORTS
Audit Committee
Audit Committee report was presented by Committee Chair Dr. Diane Eynon.
A. Construction Labor Monitoring Report – Loewke Brill reported Inness to be at 93% total average
monthly compliance. A breakdown of contractors and workers shows one individual as
noncompliant. The Board Chair would like to know where the contractors are from.
The next Audit Committee meeting is on August 25 at 9:00 am.
Finance
No report.
Governance
Governance Committee report was presented by the CEO.
The next Governance meeting is on August 25 at 10:30 am.
A. Policies ‐ Policies started at last meeting will continued to be worked on.
B. Project closing fees ‐ There will be discussion on the potential to have applicants put some of the
closing fees into the UCCRC. This would allow the funds to be used for other purposes rather than
just IDA (ex. CRC provided grants).
C. UTEP ‐ Changes to UTEP matrix for Community Investment Agreement.
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OLD BUSINESS
Status of Pending Projects
Board Counsel, A. Joseph Scott, Esq., reported on the status of pending projects:


Wildberry Lodge, LLC – Project applicant is completing SEQR process. UCIDA cannot take any
action until SEQR process is complete.



Kingstonian Development, LLC – Preparing IDA documents for a closing in 4th quarter 2021. In
addition, there is litigation pending which challenges the Agency approval of the Project.



Apherea, Inc. – Ready to move forward to closing once the project applicant finalizes timetable.



Magruder Solar, LLC – Ready to schedule a Public Hearing once project applicant finalizes
timetable.



Romeo Enterprises, LLC – A Public Hearing was held on April 9, 2021. Reviewing closing timetable
and remaining procedural requirements.
NEW BUSINESS

Inness NY, LLC
To accommodate the schedule of the representative (Taavo Somer) from Inness NY, LLC, Chair James
Malcolm opted to deviate from the order of the Agenda.
Resolution Authorizing Modification of Basic Documents – Inness NY LLC Project – Project asked
permission to move the spa to the newly purchased property. The new piece of land would receive IDA
incentives. Jobs for the spa would only be included if the resolution is passed. This would increase the
overall cost of the project, but the IDA will get the extra fees for the increased project costs at the end of
construction when the reconciliation is done. Approval for the project changes has been received by the
Town of Rochester Planning Board.
Due to his position on the Town of Rochester Planning Board, Richard O. Jones recused himself, as he
does in the past, from voting on anything to do with Inness NY, LLC.
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Motion:

Daniel Savona, seconded by Faye Storms, moved to approve the resolution authorizing
modification of basic documents Inness NY, LLC Project.

Vote:

The Board voted as follows:
James Malcolm
Diane Eynon, Ph.D.
Faye Storms
Michael J. Ham
Orlando Reece
Daniel Savona
Richard O. Jones

Aye
Aye
Aye
Absent
Absent
Aye
Recusal

The resolution was there upon declared duly adopted.
Bayside Marlboro, LLC
Bayside Marlboro, LLC – Amber Baxter, Eric Baxter, Dan Rieger, and Lauren Rutkowski
presented
for Bayside Marlboro, LLC. The project will be located at 18 Bridsall Avenue, Marlboro, NY 12542. The
site plan contains 4 building with 24 units each, 1 building with 8 units and a clubhouse. It will provide
104 total units, 11 of which are proposed to be affordable housing units (nine two‐bedroom and two
three‐bedroom). The cost of rent is being underwritten for a two‐bedroom at $1,800 and a three‐
bedroom at $2,200. The cost of rent for the affordable housing units will be $1,582 for a two‐bedroom
and $18,27 for a three‐bedroom (maximum 80% of Ulster County AMI). Yearly rate increases will be 3%.
The total cost of the project is $31 million. It is projected that 75‐100 local construction jobs and three
full‐time jobs will be created. Current vacancy rates are very tight due to the high demand for rentals.
Approximately 90% of the construction work is contracted out, and 10% is self‐performed. The project
will help the nearby school by widening the entrance and exit and putting up a traffic light. A portion of
the property will be deeded to the Town. Approximately sixty students (high school, middle school and
elementary school) are projected to be added to the Marlboro School District at an estimated cost of
$27,000 per student per year. The project will be meeting with Mike Brooks, Superintendent of Marlboro
School District, in the first week of September. With the increase in the housing market, people selling
their homes need a place to live and many are looking to downsize to a rental and stay in Ulster County.
The proposed 18‐year PILOT would have $3.986 million in taxes paid over the PILOT Project schedule.
The developers’ investors expect a cash‐on‐cash return of at least 8%‐10% during the first five years. CFO
Richard O. Jones expressed his opinion that the rentals should be for current Ulster residents, due to the
need for housing. Board Chair James Malcolm feels there are items that need to be revisited by the
Project Applicant. The Board recommended that Applicant go back to pre‐screen and review, among
other things, the tax revenues to have a greater benefit to the Town since only three jobs will be created.
The Chair also recommended working on the PILOT Schedule.
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ADJOURNMENT
Motion:

Daniel Savona, seconded by Faye Storms, moved to adjourn the meeting.

Vote:

The motion was unanimously adopted (5‐0).

The meeting was adjourned at 11:18 A.M.

Respectfully submitted,
Michael J. Ham, Secretary
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09:09 AM
09/03/21
Accrual Basis

Ulster County Industrial Development Agency
Statement of Financial Activity
Budget vs. Actual
August & January ‐ August 2021

Aug 21

Jan-Aug 21

Budget

$ Over Budget

% of Budget

Ordinary Income/Expense
Income
4000 ꞏ Operating Revenues
4010 ꞏ Project Closing Fees

0.00

123,917.32

215,000.00

-91,082.68

57.64%

4025 ꞏ Annual Administrative Fees

0.00

34,750.00

35,000.00

-250.00

99.29%

1,000.00

5,000.00

2,000.00

3,000.00

250.0%

4030 ꞏ Application Fees
4070 ꞏ Miscellaneous Fees

0.00

500.00

1,000.00

-500.00

50.0%

4080 ꞏ Late Fees

0.00

3,250.00

0.00

3,250.00

100.0%

425.00

10,145.01

12,000.00

-1,854.99

84.54%

Total 4000 ꞏ Operating Revenues

1,425.00

177,562.33

265,000.00

-87,437.67

67.01%

Total Income

1,425.00

177,562.33

265,000.00

-87,437.67

67.01%

9,700.00

91,300.00

144,000.00

-52,700.00

63.4%

6030 ꞏ Legal Fees

0.00

0.00

30,000.00

-30,000.00

0.0%

6040 ꞏ Auditing Fees

0.00

2,750.00

10,000.00

-7,250.00

27.5%

6050 ꞏ Website & Marketing

0.00

550.40

15,000.00

-14,449.60

3.67%

1,000.00

6,000.00

12,000.00

-6,000.00

50.0%

14.99

199.96

34,750.00

-34,550.04

0.58%

10,714.99

100,800.36

245,750.00

-144,949.64

41.02%

425.00

9,945.01

12,000.00

-2,054.99

82.88%

0.00

209.53

1,500.00

-1,290.47

13.97%

4090 ꞏ Project Admin Fees (Pass-Thru)

Expense
6000 ꞏ Professional Fees
6010 ꞏ Administrative Staff Fees

6055 ꞏ Livestream
6060 ꞏ Contracts for Other Services
Total 6000 ꞏ Professional Fees
6100 ꞏ Project Admin Exp (Pass-Thru)
6200 ꞏ Other Expenses
6210 ꞏ Office Expense & Postage
6215 ꞏ CBA Software

0.00

0.00

1,000.00

-1,000.00

0.0%

995.00

3,590.19

3,500.00

90.19

102.58%

6230 ꞏ Dues & Fees

0.00

0.00

1,000.00

-1,000.00

0.0%

6220 ꞏ Insurance
6250 ꞏ Seminars & Conferences

0.00

209.99

1,000.00

-790.01

21.0%

6260 ꞏ Travel/Meals

0.00

0.00

1,500.00

-1,500.00

0.0%

6290 ꞏ PPE Grants Program

0.00

38,399.81

0.00

5.83

500.00

-494.17

1.17%

995.00

42,415.35

10,000.00

32,415.35

424.15%

12,134.99

153,160.72

267,750.00

-114,589.28

57.2%

-10,709.99

24,401.61

-2,750.00

27,151.61

-887.33%

7010 ꞏ Interest Income

62.89

1,028.18

2,750.00

-1,721.82

37.39%

Total Other Income

62.89

1,028.18

2,750.00

-1,721.82

37.39%

62.89

1,028.18

2,750.00

-1,721.82

37.39%

-10,647.10

25,429.79

0.00

25,429.79

100.0%

6299 ꞏ Miscellaneous
Total 6200 ꞏ Other Expenses
Total Expense
Net Ordinary Income
Other Income/Expense
Other Income

Net Other Income
Net Income
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8:56 AM

Ulster County Industrial Development Agency

09/03/21

Statement of Financial Position
As of August 31, 2021

Accrual Basis

Aug 31, 21
ASSETS
Current Assets
Checking/Savings
1010 ꞏ Cash, Checking (BOGC)
1055 ꞏ Cash, Checking (M&T 3923)
1065 ꞏ Cash, Savings (M&T 4428)
1090 ꞏ Rhinebeck Savings CD
Total Checking/Savings

316,024.54
152,886.13
63,316.11
201,316.57
733,543.35

Accounts Receivable
1200 ꞏ Accounts Receivable

4,070.00

Total Accounts Receivable

4,070.00

Other Current Assets
12000 ꞏ Undeposited Funds
1350 ꞏ Other Current Receivables
1400 ꞏ Due from UCCRC

56,438.06
6.09
100.00

Total Other Current Assets

56,544.15

Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2200 ꞏ Escrow
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

794,157.50
794,157.50

8,202.48
8,202.48
8,202.48
8,202.48

Equity
3000 ꞏ Unrestricted Net Assets
Net Income

760,525.23
25,429.79

Total Equity

785,955.02

TOTAL LIABILITIES & EQUITY

794,157.50
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August 2021 Monthly UCIDA Report
September 9th, 2021
Inness New York, LLC – A total monthly head count of 125 workers were
reported
A. Of the 125 workers 103 were compliant and no exemptions
B. Of the 125 workers 22 were non compliant
a. Total monthly compliance average was 82%

Page 12 of 29

Ulster County Industrial Development Agency Job List 2021 - Working (Revisions in Red)

Job #

Applicant

Address

Contact Name

Phone #

Agreement
Received

Engagement
Letter
Submitted

Initial Site
Inspection

Start
Date

Inpection Dates
Prior

Current:

ACTIVE PROJECTS
20-002

Inness New York, LLC

10 Bank Street
Accord, New York 12404

Taavo Somer
Cary Hart
Eric
Pfeil

521-599 Boices Lane Kingston,
NY 12401

Charles Brill

917 856 3091
917 756 4038
845 492 9019

12/18/19

01/16/20

07/01/21

07/01/21

01/30/20

07/15/21

UPCOMING PROJECTS

RBW Studio LLC

ON HOLD
COMPLETED PROJECTS
CANCELLED PROJECTS

Follow up with Charles
week of 9/13/21

Last Inspection Date
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ULSTER COUNTY INDUSTRIAL DEVELOPMENT AGENCY
RESOLUTION APPROVING AMENDMENTS TO CODE OF ETHICS POLICY
A regular meeting of Ulster County Industrial Development Agency (the “Agency”) was convened in
public session at the Ulster County Office Building, Legislative Chambers, 6th floor located at 244 Fair Street in
the City of Kingston, Ulster County, New York on September 15, 2021 at 9:00 o’clock a.m., local time.
The meeting was called to order by the (Vice) Chair of the Agency and, upon roll being called, the
following members of the Agency were:
PRESENT:
James Malcolm
Diane Eynon, Ph.D.
Faye Storms
Michael J. Ham
Orlando Reece
Daniel Savona
Richard O. Jones

Chair
Vice Chair/Treasurer
Assistant Treasurer
Secretary
Assistant Secretary
Assistant Secretary
Chief Financial Officer/Member

ABSENT:

AGENCY STAFF PRESENT INCLUDED THE FOLLOWING:
Rose Woodworth
A. Joseph Scott, III, Esq.

Chief Executive Officer
Special Counsel

The following resolution was offered by _____________, seconded by ___________, to wit:
Resolution No. 0921RESOLUTION APPROVING CERTAIN AMENDMENTS TO THE CODE OF ETHICS
POLICY OF THE ULSTER COUNTY INDUSTRIAL DEVELOPMENT AGENCY.
WHEREAS, Ulster County Industrial Development Agency (the “Agency”) is authorized and
empowered by the provisions of Chapter 1030 of 1969 Laws of New York, constituting Title 1 of Article 18-A
of the General Municipal Law, Chapter 24 of the Consolidated Laws of New York, as amended (the “Enabling
Act”) and Chapter 787 of the 1976 Laws of New York, as amended, constituting Section 923 of said General
Municipal Law (said Chapter and the Enabling Act being hereinafter collectively referred to as the “Act”) to
promote, develop, encourage and assist in the acquiring, constructing, reconstructing, improving, maintaining,
equipping and furnishing of industrial, manufacturing, warehousing, commercial, research and recreation
facilities, among others, for the purpose of promoting, attracting and developing economically sound commerce
and industry to advance the job opportunities, health, general prosperity and economic welfare of the people of
the State of New York, to improve their prosperity and standard of living, and to prevent unemployment and
economic deterioration; and
WHEREAS, under Section 858 of the Act, the Agency has the power to make certain appointments and
approve certain administrative matters; and
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and

WHEREAS, the Agency has previously adopted a code of ethics policy (the “Code of Ethics Policy”);

WHEREAS, as provided in the Agency’s by-laws and the Governance Committee Charter, the members
of the Governance Committee have reviewed the Code of Ethics Policy and made certain recommendations to
the full board regarding certain amendments to the Code of Ethics Policy; and
WHEREAS, the members of the Agency desire to make the amendments to the Code of Ethics Policy
recommended by the Governance Committee;
NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE ULSTER COUNTY
INDUSTRIAL DEVELOPMENT AGENCY, AS FOLLOWS:
Section 1.
The Agency hereby takes the following action: Approves the amendments to the
Agency’s Code of Ethics Policy, as described as Schedule A attached.
Section 2.
The Agency hereby authorizes the (Vice) Chair and the Chief Executive Officer to take
all steps necessary to implement the matters described in Schedule A attached.
Section 3.

This Resolution shall take effect immediately.

The question of the adoption of the foregoing resolution was duly put to vote on roll call, which resulted
as follows:
James Malcolm
Diane Eynon, Ph.D.
Faye Storms
Michael J. Ham
Orlando Reece
Daniel Savona
Richard O. Jones

VOTING
VOTING
VOTING
VOTING
VOTING
VOTING
VOTING

The resolution was thereupon declared duly adopted.
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STATE OF NEW YORK
COUNTY OF ULSTER

)
) SS.:
)

I, the undersigned (Assistant) Secretary of Ulster County Industrial Development Agency (the
“Agency”), DO HEREBY CERTIFY that I have compared the foregoing annexed extract of the minutes of the
meeting of the members of the Agency, including the Resolution contained therein, held on September 15, 2021
with the original thereof on file in my office, and that the same is a true and correct copy of said original and of
such Resolution contained therein and of the whole of said original so far as the same relates to the subject
matters therein referred to.
I FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting; (B) said
meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law (the “Open Meetings
Law”), said meeting was open to the general public, and due notice of the time and place of said meeting was
duly given in accordance with such Open Meetings Law; and (D) there was a quorum of the members of the
Agency present throughout said meeting.
I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force and effect and
has not been amended, repealed, or rescinded.
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Agency this _____
day of September, 2021.
_____________________________________
(Assistant) Secretary

(SEAL)
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SCHEDULE A
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RESOLUTION ESTABLISHING MORATORIUM
PERIOD REGARDING REVIEW OF AGENCY POLICY REGARDING
UNDERTAKING OF HOUSING PROJECTS
A regular meeting of Ulster County Industrial Development Agency (the “Agency”) was
convened in public session at the Ulster County Office Building, Legislative Chambers, 6th floor located
at 244 Fair Street in the City of Kingston, Ulster County, New York on September 15, 2021 at 9:00
o’clock a.m., local time.
The meeting was called to order by the (Vice) Chair of the Agency and, upon roll being called,
the following members of the Agency were:
PRESENT:
James Malcolm
Diane Eynon, Ph.D.
Faye Storms
Michael J. Ham
Orlando Reece
Daniel Savona
Richard O. Jones

Chair
Vice Chair/Treasurer
Assistant Treasurer
Secretary
Assistant Secretary
Assistant Secretary
Chief Financial Officer/Member

ABSENT:

AGENCY STAFF PRESENT INCLUDED THE FOLLOWING:
Rose Woodworth
A. Joseph Scott, III, Esq.

Chief Executive Officer
Special Counsel

The following resolution was offered by _____________, seconded by ___________, to wit:
Resolution No. 0921RESOLUTION ESTABLISHING A MORATORIUM PERIOD REGARDING THE
REVIEW OF AGENCY POLICIES AND PROCEDURES RELATING TO THE
UNDERTAKING OF HOUSING PROJECTS AND AUTHORIZING RELATED
ACTIONS.
WHEREAS, Ulster County Industrial Development Agency (the “Agency”) is authorized and
empowered by the provisions of Chapter 1030 of 1969 Laws of New York, constituting Title 1 of Article
18-A of the General Municipal Law, Chapter 24 of the Consolidated Laws of New York, as amended (the
“Enabling Act”) and Chapter 787 of the 1976 Laws of New York, as amended, constituting Section 923
of said General Municipal Law (said Chapter and the Enabling Act being hereinafter collectively referred
to as the “Act”) to promote, develop, encourage and assist in the acquiring, constructing, reconstructing,
improving, maintaining, equipping and furnishing of commercial facilities, among others, for the purpose
of promoting, attracting and developing economically sound commerce and industry to advance the job
opportunities, health, general prosperity and economic welfare of the people of the State of New York, to
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improve their prosperity and standard of living, and to prevent unemployment and economic
deterioration; and
WHEREAS, under Section 858 of the Act, the Agency has the power to adopt policies relating to
the operations of the Agency and the granting of Financial Assistance (as defined in the Act); and
WHEREAS, the Agency has received an application from a project applicant seeking Financial
Assistance for a proposed housing project; and
WHEREAS, the Agency understands that there are a number of other proposed housing projects
being planned and considered in Ulster County, and that several of such projects may apply to the Agency
for Financial Assistance; and
WHEREAS, the Agency has a Housing Policy, but in light of the discussions had by the members
of the Agency with respect to such Housing Policy and the proposed housing project, the members of the
Agency desire to review its current Housing Policy and the topic of the development and support of
housing in general in Ulster County, and in connection with such desire to consider the adoption of new
policies and procedures and/or the amendment of its current policies and procedures; and
WHEREAS, the Agency recognizes that (A) it currently has a housing project in the process of
being reviewed and considered by the Agency, and (B) it may receive applications for proposed housing
projects during the period of time that the Agency will be reviewing its policies and procedures; and
WHEREAS, the Agency desires to provide the Agency with time to consider the issue of the
development and support of housing in general in Ulster County, and the adoption of new policies and
procedures and/or the amendment of its current policies and procedures with respect to housing projects;
NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE ULSTER COUNTY
INDUSTRIAL DEVELOPMENT AGENCY, AS FOLLOWS:
Section 1. The Agency hereby finds and determines that:
(A) By virtue of the Act, the Agency has been vested with all powers necessary and
convenient to carry out and effectuate the purposes and provisions of the Act and to exercise all
powers granted to it under the Act; and
(B) The development and support of clean, affordable and safe housing will promote
and maintain the job opportunities, general prosperity and economic welfare of the citizens of
Ulster County, New York and the State of New York and improve their standard of living, and
therefore, the development and support of housing is an initiative that the Agency should review
and consider; and
(C) It is desirable and in the public interest for the Agency to consider the issue of the
development and support of housing in general in Ulster County and the adoption of new policies
and procedures and/or the amendment of its current policies and procedures; and
(D) In connection with the review and consideration of housing and the Agency’s
policies, it is desirable and in the public interest for the Agency to create a moratorium period
relating to such review and consideration.
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Section 2. In consequence of the foregoing, the Agency hereby authorizes the following:
(A)
Establishes a moratorium period, as described in Schedule A attached, relating to the
undertaking by the Agency of any proposed housing projects;
(B)
Authorizes the Agency staff and counsel collect such material and provide information to
the members relating to the topic of the development and support of housing projects;
(C)
Authorizes the holding of hearings and/or meetings with groups located in and outside
Ulster County that have expertise in the area of the development and support of housing; and
(D)

[Insert additional actions discussed at Agency Meeting].

Section 3. The Agency hereby authorizes the Chair and the Chief Executive Officer to take all
steps necessary to provide for the establishment of the moratorium period and the implementation of this
resolution.
Section 4. This Resolution shall take effect immediately.
The question of the adoption of the foregoing resolution was duly put to vote on roll call, which
resulted as follows:
James Malcolm
Diane Eynon, Ph.D.
Faye Storms
Michael J. Ham
Orlando Reece
Daniel Savona
Richard O. Jones

VOTING
VOTING
VOTING
VOTING
VOTING
VOTING
VOTING

The resolution was thereupon declared duly adopted.
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STATE OF NEW YORK
COUNTY OF ULSTER

)
) SS.:
)

I, the undersigned (Assistant) Secretary of Ulster County Industrial Development Agency (the
“Agency”), do hereby certify that I have compared the foregoing extract of the minutes of the meeting of
the members of the Agency held on September 15, 2021 with the original thereof on file in my office, and
that the same is a true and correct copy of said original and of the whole of said original so far as the same
relates to the subject matters therein referred to.
I FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting; (B)
said meeting was in all respect duly held; (C) pursuant to Article 7 of the Public Officers Law (the “Open
Meetings Law”), said meeting was open to the general public, and due notice of the time and place of said
meeting was given in accordance with such Open Meetings Law; and (D) there was a quorum of the
members of the Agency present through said meeting.
I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force and
effect and has not been amended, repealed or rescinded.
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Agency this
___ day of September, 2021.

_____________________________________
(Assistant) Secretary
(SEAL)
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SCHEDULE A
Moratorium Period
During the period commencing on September 15, 2021 and ending on January 15, 2022, the
Agency hereby enacts a moratorium period where the Agency will not consider the granting of any
Financial Assistance to any proposed housing project. Such moratorium period may be extended in the
discretion of the Agency by resolution for additional three (3) month periods.
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Pending Transaction List
Deal Name

Agency Action

Status

1.

Wildberry Lodge LLC

Public hearing resolution – 5.9.2018

Project applicant is completing SEQR process.
UCIDA cannot take any action until SEQR
process is complete.

2.

Kingstonian Project

Agency adopted final resolutions – 1.20.21

3.

Apherea Inc.

Agency to consider final resolutions – 6.19.21

Preparing IDA documents for a closing in 4th Q
2021. Expect to distribute in the next 7-10 days.
In addition, there is litigation pending which
challenges the Agency approval of the Project.
Documents have been distributed and ready to
move forward to closing in the 4th Q.

4.

Magruder Solar, LLC

Agency adopted PH resolution – 3.17.21.

Ready to schedule PH once project applicant
finalizes Application.

5.

Romeo Enterprises, LLC

Agency adopted final resolutions – 5.19.21.

PH was held on April 19, 2021. Reviewing
closing timetable and remaining procedural
requirements.

Dated: September 3, 2021
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Pending Transaction List
Deal Name

Agency Action

Status

1.

Amthor Bond Project

Directed Agency Counsel to request Company
to prepay Bond and refinance.

Company has advised Agency Counsel that
refinance is complete. Agency Counsel to
confirm.

2.

Viking Project

Directed Agency Counsel to request Company
to prepay Bond and refinance.

Company has advised Agency Counsel that
refinance is complete. Agency Counsel to
confirm.

3.

Greenhouse/Posey

Agency adopted resolutions re new PILOT
structure and new job levels.

Documents have been distributed and expect to
close this month.

4.

Darien Lake

Agency adopted resolutions re new PILOT
structure and new job levels.

Documents have been distributed and expect to
close this month.

5.

Golden Hill/NH Realty

Agency adopted resolution determining to
terminate IDA Straight Lease Documents.

Termination documents prepared, executed and
recorded in County Clerk’s office. Remaining
tasks are to send out Claw-back bill and
coordinate with City Assessor on interim tax
bills.

Dated: September 3, 2021
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PUBLIC HEARING RESOLUTION
BAYSIDE MARLBORO, LLC PROJECT
A regular meeting of Ulster County Industrial Development Agency (the “Agency”) was convened
in public session in the Ulster County Legislative Chambers located in the Ulster County Office Building,
6th floor, 244 Fair Street, Kingston, New York on September 15, 2021 at 9:00 o’clock a.m., local time.
The meeting was called to order by the (Vice) Chair of the Agency and, upon roll being called, the
following members of the Agency were:
PRESENT:
James Malcolm
Diane Eynon, Ph.D.
Faye Storms
Michael J. Ham
Orlando Reece
Daniel Savona
Richard O. Jones

Chair
Vice Chair/Treasurer
Assistant Treasurer
Secretary
Assistant Secretary
Assistant Secretary
Chief Financial Officer/Member

ABSENT:
AGENCY STAFF PRESENT INCLUDED THE FOLLOWING:
Rose Woodworth
A. Joseph Scott, III, Esq.

Chief Executive Officer
Agency and Special Counsel

The following resolution was offered by ______________, seconded by ______________, to wit:
Resolution No. 0921RESOLUTION AUTHORIZING THE CHIEF EXECUTIVE OFFICER OF ULSTER
COUNTY INDUSTRIAL DEVELOPMENT AGENCY TO HOLD A PUBLIC
HEARING REGARDING A PROPOSED PROJECT TO BE UNDERTAKEN FOR THE
BENEFIT OF BAYSIDE MARLBORO, LLC.
WHEREAS, Ulster County Industrial Development Agency (the “Agency”) is authorized and
empowered by the provisions of Chapter 1030 of the 1969 Laws of New York, constituting Title 1 of Article
18-A of the General Municipal Law, Chapter 24 of the Consolidated Laws of New York, as amended (the
“Enabling Act”) and Chapter 787 of the 1976 Laws of New York, as amended, constituting Section 923 of
said General Municipal Law (said Chapter and the Enabling Act being hereinafter collectively referred to
as the “Act”) to promote, develop, encourage and assist in the acquiring, constructing, reconstructing,
improving, maintaining, equipping and furnishing of manufacturing, warehousing, research, commercial
and industrial facilities, among others, for the purpose of promoting, attracting and developing
economically sound commerce and industry to advance the job opportunities, health, general prosperity and
economic welfare of the people of the State of New York, to improve their prosperity and standard of living,
and to prevent unemployment and economic deterioration; and
WHEREAS, to accomplish its stated purposes, the Agency is authorized and empowered under the
Act to acquire, construct, reconstruct and install one or more “projects” (as defined in the Act), or to cause
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said projects to be acquired, constructed, reconstructed and installed, and to convey said projects or to lease
said projects with the obligation to purchase; and
WHEREAS, Bayside Marlboro, LLC, a State of New York limited liability company (the
“Company”), has submitted an application (the “Application”) to the Agency, a copy of which Application
is on file at the office of the Agency, requesting that the Agency consider undertaking a project (the
“Project”) for the benefit of the Company, said Project consisting of the following: (A) (1) the acquisition
of an interest in a parcel of land containing approximately 25.31 acres located at 18 Birdsall Avenue (tax
map no. 109.1-4-29) in the Town of Marlboro, Ulster County, New York (the “Land”), (2) the construction
on the Land of a building to contain approximately 140,000 square feet (the “Facility”); and (3) the
acquisition and installation therein and thereon of certain machinery, equipment and other personal property
(collectively, the “Equipment”) (the Land, the Facility, and the Equipment being collectively referred to as
the “Project Facility”), all of the foregoing to be owned and operated by the Company as an approximately
104 unit residential apartment complex to include a clubhouse and off-site parking spaces, any other directly
and indirectly related activities; (B) the granting of certain “financial assistance” (within the meaning of
Section 854(14) of the Act) with respect to the foregoing, including potential exemptions from certain sales
and use taxes, real property taxes, real estate transfer taxes and mortgage recording taxes (collectively, the
“Financial Assistance”); and (C) the lease (with an obligation to purchase) or sale of the Project Facility to
the Company or such other person as may be designated by the Company and agreed upon by the Agency;
and
WHEREAS, pursuant to Section 859-a of the Act, prior to the Agency providing any “financial
assistance” (as defined in the Act) of more than $100,000 to any project, the Agency, among other things,
must hold a public hearing pursuant to Section 859-a of the Act with respect to said project; and
WHEREAS, the Agency desires to provide for compliance with the provisions of Section 859-a of
the Act with respect to the Project;
NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF ULSTER COUNTY
INDUSTRIAL DEVELOPMENT AGENCY, AS FOLLOWS:
Section 1.
The Agency hereby authorizes the Chief Executive Officer of the Agency, after
consultation with the members of the Agency and Agency Counsel, (A) to establish the time, date and place
for a public hearing of the Agency to hear all persons interested in the Project (the “Public Hearing”); (B) to
cause the Public Hearing to be held in a city, town or village where the Project Facility is or is to be located,
and to cause notice of such Public Hearing to be given to the public by publishing a notice or notices of
such Public Hearing in a newspaper of general circulation available to the residents of the governmental
units where the Project Facility is or is to be located, such notice or notices to comply with the requirements
of Section 859-a of the Act; (C) to cause notice of the Public Hearing to be given to the chief executive
officer of the county and of each city, town, village and school district in which the Project Facility is or is
to be located to comply with the requirements of Section 859-a of the Act; (D) to conduct such Public
Hearing; (E) to cause a report of the Public Hearing fairly summarizing the views presented at such Public
Hearing (the “Report”) to be prepared; and (F) to cause a copy of the Report to be made available to the
members of the Agency.
Section 2.
The Chair, Vice Chair and/or Chief Executive Officer of the Agency is hereby
authorized and directed to distribute copies of this Resolution to the Company and to do such further things
or perform such acts as may be necessary or convenient to implement the provisions of this Resolution.

Page 27 of 29

Section 3.
All action taken by the Chief Executive Officer of the Agency in connection with
the Public Hearing with respect to the Project prior to the date of this Resolution is hereby ratified and
confirmed.
Section 4.

This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, which
resulted as follows:
James Malcolm
Diane Eynon, Ph.D.
Faye Storms
Michael J. Ham
Orlando Reece
Daniel Savona
Richard O. Jones

VOTING
VOTING
VOTING
VOTING
VOTING
VOTING
VOTING

_____
_____
_____
_____
_____
_____
_____

The foregoing Resolution was thereupon declared duly adopted.
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STATE OF NEW YORK
COUNTY OF ULSTER

)
) SS.:
)

I, the undersigned (Assistant) Secretary of Ulster County Industrial Development Agency (the
“Agency”), DO HEREBY CERTIFY that I have compared the foregoing annexed extract of the minutes of
the meeting of the members of the Agency, including the Resolution contained therein, held on August 18,
2021 with the original thereof on file in my office, and that the same is a true and correct copy of said
original and of such Resolution contained therein and of the whole of said original so far as the same relates
to the subject matters therein referred to.
I FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting;
(B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law (the
“Open Meetings Law”), said meeting was open to the general public, and due notice of the time and place
of said meeting was duly given in accordance with such Open Meetings Law; and (D) there was a quorum
of the members of the Agency present throughout said meeting.
I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force and effect
and has not been amended, repealed, or rescinded.
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Agency this
_____ day of September, 2021.
_____________________________________
(Assistant) Secretary

(SEAL)
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